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Toru HAYASHI (Research Assistant Professor, Center for Graduate Education Initiative)

Abstract : Center for Graduate Education Initiative has a plan to have a cooperative
meeting periodically. The first cooperative meeting was held to promote the
organizational relationship with University of Massachusetts Amherst. We had
learned the definition of FD(Faculty Development), the important element of FD
service, the structure of educational program design and the educational

data-collecting environment for IR(Institutional Research).
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(1) FD OEFHLT
Faculty Development has evolved into a more

expansive term meant to encompass three key

areas of development
@®Faculty development focuses on the improvement of the individual instructor (self-reflection,
vitality, growth )
@ Instructional development focuses on students’ learning by improving the course and
curricular experience( course and student-based initiatives )
@0rganizational development focuses on the interrelationship and effectiveness of units within

the institution( program, departmental, institutional efforts )

(2) FD & —& U THRBASCEIZER Y fTe < E 2,
(MWorking with Chairs, Departments, and Other Administrators
@®Assist with curricular reform efforts such as General Education, First Year Seminars,
school/college or campus—-wide accreditation, change in course credits( 3 or 4 conversion)
@®Develop campus-wide New Faculty and Teaching Assistant Orientations
@®Develop workshops for department chairs such as chair leadership series, offer other
resources ( web resources )
@0ffer customized teaching development programs within departments
@®invite participation in and/or co—sponsorship of Center activities from Academic Computing,

Library, Learning Resources, Research Affairs, Writing Program

@Working with Faculty Governance and Campus Communities
@®Serve as administrative designee on faculty senate councils(e.g. on undergraduate education,
general education, online and blended learning )
@®Secrve on task forces on evaluation of teaching, review of tenure and promotion policies, new
classroom buildings and spaces, personal response systems(PRS), campus course management

system
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Senior Faculty Mear Peers

Administrators

HHL) http://www. umass. edu/ctfd/mentoring/guidelines. shtml
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Appe ndix 2-B WORKSHEET

Objectives Worksheet

This worksheet may help you and others in your department develop specific instructional objectives from
the goals vou have identified. Have all faculty members complete the following table. Meet as a group to
discuss your response and try to reach consensus on desired objectives and outcomes. Remember that an
objective is the specific leaming behavior that the student should demonstrate in the context of achieving
the goal. You may end up with more than one objective for each goal.

Program Goal Objective(s)

b)

k)

Curriculum Mapping: Linking goals/objectives to the curriculum

Curriculum mapping makes it possible to identify where within the current curriculum your departmental
learning objectives are addressed. Below is the framework for a matrix that might be helpful to you in identifying
these links between intended outcomes and curricular processes. Along the top of the matrix. list all the
courses and other requirements/options (internships, service learning, theses, etc.) for the major Along the
side. list your departmental objectives. Then indicate which of the objectives are addressed in each of the
requirements/options (you could also go into more detail and identify in which courses these objectives are
Introduced, Emphasized, Utilized. and Assessed Comprehensively - as shown in the first row).

Assessment Matrix: Linking Objectives to Curriculum

ey
| = Introduced
Emphasired
U = Utilized
A = Comprehensive Assessment

Course Numbers
1 3 3 4
o 1 5 9
Dhbjectives 5 1 o 5
Communicate effectively in writing and speech | 1] I A
Apply discipline specific theory and principles
achped from Diamond, K. M. Designing and assessing courses and curdioula (7998).

HHL) http://www. umass. edu/oapa/oapa/publications/online_handbooks/program_based. pdf
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