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A decision support system based on the nominal
group technique for facilitating review of
decision making processes

Koji Shimizu®, Kanayo Ogura’and Kazushi Nishimoto'

Minutes are taken for recording decision making processes by a group and for reviewing
them afterward. Usually, a certain person is assigned to an amanuensis. As a result,
he/she becomes not able to join discussions of the decision making. It is difficult to trace
the decision making processes in detail if the minutes are too simple, or it is difficult to
access desired pieces of information if the minutes are too extensive. This paper, to solve
these problems, proposes “NGTminutes,” which is a supporting system for taking and
reviewing the minutes based on the Nominal Group Technique, which is one of the
methods of decision making. We conducted user studies using this system in a meeting
for decision making. As a result, we confirmed that it became able to review the minutes
taken by using this system accurately in short time.
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HEbEZOND. LrL, ZOFEFITKL6]2 M6 L L 2 ICHENE X AL ZT
o TWBEDNEWVWI T 77 X ADHME, DFHER & EROMERZ AT L TIT O B
WAL BB ANEEET HILERDSH.

ABFE DO BID 1 2 Th B iieEE OBABBREIC OV TIE, BNEZTLEND PC ~
DANEEMERIZEZAH, 1 AOREFRINEVE WD X922 L3R EFIER T
FRE ORI TH o 7.

612 7 —khb

T MORRNPOEHEFTO LT E, MEE, FBOEITEWIHETIETV AT
LRV EBRO TR R WEZERS b, BEGERZ2 ELLERLRED
BEZDE, PCEMSTENORER EEITZDENTiENTZEELOND.

— HCEMBENRH D EWVIHE TIIHIANOSMEN LV OEMKER 2 TND
EEZTZ LIZOoNT, TOERE LT, Bk, 1 5D PC TOEXAAIZXNT D
Riiti<° NGT OHEITHMZ DO H DI T HEFE DB H -T2 EEZHND.

INHOWEFIEE LTUIEHR L2 L 512 NGT OfRFoHED 52 A T4 5 MEN
5. [TRTOTAT 4T % 1 OFTORIET D ORI NS EWH T r—©
FEHRIL NGT OB M AERD 1 >ThA. ZOBREEZT, #EnT_&ET7T47

T AERE, HEVRAT
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4T HHLNUDRDDLZETHBMEOHELBMLE LKL TWRWT A7 ¢ THER%
W T DEEKNE T DL EZOND. LLAKRD NGT ZHWEEiEoR WAL L

T &R T ODVEDRNEIRT AT A TIIRESNICS WENS Z ERETFLNS.
FOEH, ToA A= TDEINTBE VDN &R THIRRL HiELITE
W, BIMENERTRE LB LT AT A TETRRESNDLIOT, SROERT
i%m%%fNGT@ﬁi%ﬂﬁﬁ%&ﬁﬁofmt&%z6hé.MA?E:KW

WKCWEEW] LW BFETIIED L) Rifa W OLIET LD TR, PE
iw<%ﬁ®ﬂ,k@H%EE%A#%Q@#twﬁ:k%%iif?4?47%%
FTRETHD.

62 BELRATLNDER
62.1 YR T LDERE

ASEOERTIZIETALBEES AT LD EL 5 EBR L THEE RS ERMIZE
ELT. A, Uy FabrRBREBREORO ET A B E{THR0 o7z, ®t
B, ZO2O0EMBICBITLETAICLNELRWERICETIEMETSZ LR T
XMool WEHELE LTUIT A AT v a v DAT v FLUSNTE USB I A T Tk
B L TR FENETOND.

ZOBRICBE LT, REASRBIOEETZOMREEMA RS20\ 5 EEE, L
TOLrEY THDH. FHERTIToILOETO NGT RiETIE, 7V b U iR
ﬁ@%F74?47@ﬁ%Ji #ﬁb%Fﬂ EINTEZNE] Tholo. TDDH
LBk AT A LTH [h—F) IZEINEHHAOALTHFYTHD EE X, T, §F
Lwﬁﬁﬁguﬁ®?4Xﬁ//a/@XT/7Tﬁ9kw9wﬁT&étb,ﬁ@
ST NWEE L= UL, SEOERO X HICHIDT NGT OE#EE1TH H R+
72&, NGT O FIEN DR L CTABRICESETH2ENEND Z N ool
6.2.2 BHIHEEE

AIADPOPRE NS, BEHRINMATED LM SISO VT, TA4R2AT vy
aVORER, TOT AT AT NORELL BTN T2 HBH THRAEL TV, TD2H
P N OREEZ LS TICEFTOBRILT 2L LIEZOT, 206 ENERLTHL YD
LRVEVNI ZERBLE TN EEBZOLND. BMEORNICETETN—ra VITER
SINTRETDTAT 4T T—EDEE/L DT, TOENIT T L— &2
BLY, hosME kLY —EHAAR LI VRET 2 HERBZLLND.

6.2.3 EZERFEIZ DT

Satanjeev 5 [17]23T 72 10 4y DB 2 b & ICHEICE 2 5 FEBRTIE, 5o/’
BEICA Z B DI 10 5 hinoT=Z &, E-BEICEREZMZ S Z & T 7.5 512 D
L2 E2MELTVD. KFEOERTIE, SHFESCEMANENRERD D
Satanjeev © D FEBR & BATICHRBITITE 220, Eaa O LIciEE L=, 2L T
5 SOBRICEZ D FERFIEL VD HTHAS L, BRTHHE S AT A TIREKR
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MK 10 M CTH Y, BhE 72 28R L TT 9 ER OB L THLHLMIEHN D &
D, BEVAT ANET A ORRE L _XTRERRAEN EOFERE LT, M
B AT AIEE T TR EAEN SN EXTERRAH DL, TLTTAT 4
THRWCENRIZT 7 B ATELZENEZOLND.

7. £E®

AR CTIIERRESHEL IR L LT, BEEERICO» D A0 L, &
SRR L BRI E Y HT Z LR EZHBLE LTE . Z0ODIT#ERD
BECRE R R/ S TV N—T FEE WS A7 5 NGTMinutes 2484 L,
SRR 2 1T > 72. NGTMinutes % W23l SEBR CTIEE T, fLdks AT A& WREET
BIDIZ— &7 NGT ORHEE VAT Ao E TV L., T OREE,
R AT LRSS, 1 ED ) —FPCIZH LTI ATOTAF 4 7 OHHARLT
S4AH v aryOERMEX—R— R TATNT HIEEICRERR DD & 9 R ZE
Fohiz., 2O—FTT AT 4 TREENDLEZITO LWV IHFIIICE > TEMB O
SAEFET O SN, FRAHOBBNER X, Fo, NESHEICH TGN
DX T2h DD, EHOETICKRE TR, ABEOESHL FMICHE S AT 0%
FANWTH NGT DEFEEEDOLND Z ENThoT-.

WIZHE S 2T DZOWTRKRIET A 72012, 87— 216 A fEEOEMA HE L,
EFAOLTHEETIHELHEEL AT 22 VW TEET AHAOKEIT1-. %
OFfER, MEVATLAOFNETARET 2R TEZD LV bR EETE, EERY
FWZ ERDhote. O~ TREFICED2BEROEX FNRRRD 0D, BEIT/
DRWEND D &S BIREANZET b vz,

PLE2S, NGTMinutes 13, BATOELZHIT RN LITX» TEMHELE Thiosk
DO EATO, EIE L SN IR AERT 2 2 & THERMICERT 225 L,
RIFEHEDOW DR ICTHERRY AT A ThHoT2E N2 5.

SBOBEE LT, B AT AICHOWTIE, TAICEMALR->TLEI> L2
YET HDIC, NGT OB TEE AR T HLENSDH. FEEO PC #ffisT 1
DDFLFRY AT L EBET HDHEEORIEEITY . HEI AT ATV TE, Altk-
TRIZWVERDBER D720, ZOROOKREEZETEBTLZ LIFE LWL, Ll
HTHNTHEROEMAERE TEATHAEND, TNV I THLEIHEEZ R
NIESHDREIEINNDEEZDLND. ABIET VY FREUVEESCKRERT v 7 TO
FREFEAE DB, & L CHM & 3T ORBER LXK ETHD.
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