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Ť¥τɌ<;ɏ�<ˉϏ?͜Μ<ǐŞ ƻSVrR�=<5221V=ĕ�1ͺƢ9
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@�y}ª?u�}_`\Yɭʜ+2�p�qYƑΨ-rÉɊNȐũ#ŷř-r2'

?R�<ÉɊ?žǐYǷ�r=@�y}Yɭʜ+2͎Ɂ?ȗɩ͑ ǃ̮=<r2e�
m¦x?ȗɩ͑=Ϊ+8@ Jankowski(2010)1Bryman(2011)<;Y@,M:+8ũ
#?͕͑ ̢ˌ)V8�r2Anderson and Kanuka(2003)=RVA e�m¦x?ù
Ôʬ<Ù:+8Å«?χʰ ǴCSV8�r2 

 
a) Distribution and retrieval of text based surveys. 
b) Open-ended or structured text-based interviews conducted via email or 

computer mediated conferencing. 
c) Focus groups using real-time Net-based video or audio conferencing. 
d) Analysis of Web logs and other tracking tools for measurement and 

synthesis of online activities. 
e) Net-based telephone interviews. 
f) Analysis of text transcripts of learning of social activities. 
g) Analysis of social behavior in virtual reality environment. 
h) Online assessment and/or evaluation of performance or knowledge. 

 
� ȶʹˍ?͎ɁƉ͗@^£v¦�y}=ǽ˵)V2�¦~_`\O1?ª9ę#u

�}_`\=R58m¦�qYȂÚ-rÉɊ̆9�r2'VS?ÉɊ@ρƟ=ɮęʬ

<ʙŠ?«1¸ɊOm¦�qYɔȍ=ŦĞ)/8�r21?ųYΒą=Ƿ�r=@�

y}ª?m¦�q?žÙ̴ƇOǐŞĴθ ǃ̮9�r2ª̼=ĆǴ+2ȗɩ͑9@

d)O f)1g)Yį̊=+2N?:̸�r2 
� ȶʹˍ=��8@1e�m¦x?ȗɩ͑Yį̊=+< S1�y}ª?žÙ̴Ƈ:
͡ȓĴθY΄,8͎ɁƉ͗ÉɊ?˟ȡ<¸ÙY̭ȐɎǚ-r21VYŝ=̊ƇY̦�1

�m¦x¥gaqx�£=Œ˗-r2ļ SRQ =\�¡¦x-r2M?ùÔʬ<ȗɩ
͑@ɖ?΄T9�r2�SRQ1Ϣ��k¦£ÉɊ ʵʰ+2ɔÌ@��<rN?�ϣ51
�SRQ2Ϣ��k¦£ÉɊ?m¦�qakoq{�@��<rN?�ϣ5=Ϊ+8@
�y}ª?ȮȖ?ȒʔǐŞ=ŝ7#˟ȡ¸Ù?Ąȼ�SŒ˗Ÿ́hr2�SRQ3Ϣ��
k¦£ÉɊ@��=+8̉ǘ¥ČƩ(Institutions)YŦĞ)/2�ϣ5=Ϊ+8@1�
y}ª=÷Ψ)V8�rļÉɊ?ĒɊ̋¥ˮőƣΘ?^£v��¦̼¸O�¡h<;
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YĄȼƉ͗=-r2ʏ=̬Ŋ¥m¦�qΨʨª?k£s�}OΜ̱+2�^£}YĴ

θ+1͎ɁƉ͗ÉɊ=ø΄ʬ=̯SVrʏǀYǬă¥Ąȼ+8Œ˗Ÿ́hr2 
 

1.5 hF�OE 
� ȶ͑Ȓ?Ɏǚ@ɖ?:�T9�r2˓ 1ː9@ʹˍ?̐Ȧ1́ ˍ?ʰʬ1�m¦x¥

gaqx�£1ʹˍ?ȗɩ=Ϊ+8ͽGr2˓ 2ː9@ó̦ʹˍ ��¦Y̦�1\
£} � �¦oy�1^��¦o�£1m¦�q¥~��£}¥¡pyg<;?ó

̦ʹˍYȑʘ-r2˓ 3ː9@1��k¦£ÉɊ?ŪΞʨʚ=Ϊ-r̊Ƈ:1VS?
ÉɊ=ʵʰ-rǔ̇YͽG1́ ˍƉ͗?˰TͷhY̦52ª9ãĉÉɊ?m¦�q̴

Ƈ:͡ȓĴθ=ŝ7#˟ȡ<¸ÙY̼Ͳ-r2˓ 4ː9@�m¦x¥gaqx�£=
Œ˗+1ʘ͑ʬłǔ:žĚʬłǔYͽG2Ʒ1ȶʹˍ?έʡ:¾Ʒ?͍ύY͌Ƞ-r2  
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]2\� 8dZ[-#)1 
� ȶː9@ó̦ʹˍ? ��¦Y̦�2Ȯć=\£} � �¦oy�:^��¦o

�£=Ϊ-rʹˍY ��¦+8ȶʹˍ?Ð̃7%Yȑʘ+1ʘ͑ʬéς�S?̊Ƈ

?ŝʽʬ<ɍǈ=<rm¦�q¥~��£}¥¡pyg=6�8ȑʘ-r2 

2.1 �/�-%- 1��% 
� ȶ˜9@\£} � �¦oy�?ʹˍϊŜYȑʘ+2ª9ȶʹˍ=Ϊ·?�r

�\£} � �¦oy�?ɔÌ5=6�8?ʹˍYȑʘ-r2 
 
2.1.1 �/�-%- 1��%Z[�Aim< 
� Carlsson, et al(2013)=RVA\£} � �¦oy�@ũɏ<ɍǈ9�T1ɏ�
<ϊŜ9ʹˍ)V8�r2Global Award for Entrepreneurship Research?Ķ͑͢Ȓ
YĄȼ+1Å«?R�=ʹˍϊŜ?ɍ̴Yŗ̶+8�r2 

 
ăǝ: Carlsson, et al(2013) 

ŗ 2-1 \£} � �¦oy�ʹˍ?ɍ̴ 
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� \£} � �¦oy�?ʹˍƉ͗@ã½¥x¦�1̧ ɊÔ1țŷ¸Ɋ:?Ϊ·ǋ1

�g¡ˮɶʙŠ1ʿÌ¥ˮɶʙŠ<;ɏ�<N? ǴCSVr2ȶʹˍ@ã½¥x¦

�:¸ɊÔ=Ϊ·-rʹˍ9�r2g21ˡŘY±ǂ:-róΉʬ<ÉɊYĄȼ+8

ʘ͑�|�YɎ˞-r2M=”Opportunity Recognition”?ʹˍYįʊ+8�r2Đɖ
ʬ=ª̼ŗ±=̼Ͳ?�r”Institutionss/norms/culture”?ʹˍϊŜNįʊ+8�r
 1'?ʄ@ 2.2?m¦�q¥~��£}¥¡pyg?ó̦ʹˍ ��¦9͌Ƞ-r2 
 
2.1.2 �/�-%- 1��%�P5 
� Shane and Venkataraman(2000)@”Opportunity Recognition”=Ϊ+8�ɔÌ?
ʨ̯1̓Û1Ǽ˩?�¡sq:1VY̦�ã½5 ʹˍ?Ɖ͗=<r:ͽG8�r2

1V=ĕ�1Shane and Venkataraman(2012)@1\£} � �¦oy�=�%r
ɔÌY�ĊʭYʚhă-OTȗ9�u¦q?ý˯Ľ ĸ̑<ʐɦ5:Ž̇+8�r2

ȶʹˍ@ Lusch and Vargo(2014a)?���u¦q¥^£{h ¦o�£?̱ʄ�S1
ʹˍƉ͗:+2ˡŘ?óΉÉɊ?ĒɊ̋ΐ ;?R�<�u¦q?ŷř=ʵʰ+1Ċ

ʜ9!r�u¦q?^£{h ¦o�£Yŗ52�:��̱ʄ�S�ͦɊ?ɔÌ͈͔5

=Ϊ-r̊ƇY̦�N?9�r2 
� 1?Á=Ϊ·-rʹˍ:+8@�£x�¦ÉɊƁ?ʌǔ:�£x�¦Ǧ͡Ɓ?ø

ǕYʹˍ+2 Chen and Kotha(2009)1̡+�ǚĔYĴM2�£x�¦ˮő̋?ʏͣ
Y͎Ɂ¥̊Ƈ+2 Dyer and Christensen(2008)<; ǴCSVr2'VS@1ȶʹ
ˍ=��8Ǧ͡Ɓ?ʏǋOͦɊƁ?ɔÌ͈͔Y̊Ƈ-rη?ʘ͑ʬ<̐Ȧ:<58

�r2 
  

2.2 �"&1�+/ 
� o�£�¦v(1977)1~�ye¦(1985) ^��¦o�£Y�Ȗ˯Ľ5:Ž̇+1
ˮɶʨƑ?ɽɧ:+8?Μ̮ǋYǳȇ+8Åά1ͅ Ƣ=̖rg9^��¦o�£YM

Arɏ�<ʹˍ ̢ˌ)V8!22ȶʹˍ9@^��¦o�£Y�ˮɶǚȾYN2S

-σȖ5(§ɓŪŸ^��¦o�£ʹˍs£v¦(2001)):Ƿ�r2ɗʸ¥πƕ¥ͰΘ
(2012)@Ȝȶ?ŪÉɊ9žʗ+2Ṵ̑¸Ɋ?¸ÙʹˍY΄,8�^��¦o�£@;
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?R�=+8žʗ)Vr�5:��ŎύYǼɢ+22^��¦o�£=Rrˮɶʬǚ

Ⱦ@¸ď=1?ǚŁY̯ɋMr': ŕλ9�r2¬ʻžǋ Ū!�ʙŠ9@<�?

':ŕλ9�T11?ˮɶǚȾ@¸Ʒʬ=ǵTͻ52Ȥ='1ʘ̶9!rN?9�r2

1+8^��¦o�£@ΟΡ¥½ŋ<;?͡ɽ ęŋ)V<%VAžʗ@λ+�2^

��¦o�£?žʗY͕͑-r=@1��=+8ΟΡ¥½ŋ<;?͡ɽęŋYĵTÂ

%r�:��ʄF?̊Ƈ ¬ĸɕ9�r2ȶʹˍ@'?Ŏύǔ͔YøȰ+8�T1ˡ

ŘY±ǂ:-róΉÉɊ?¸ÙĄȼ=ŝ7!͡ɽęŋ?̮œY̊Ƈ-rN?9�r2 
� Christensen(1997)1Christensen and Raynor(2003)Nȶʹˍ=Μ̮<ʾŌY�
8�r2ƴS@ƚş?¡¦a£~�S¸ɊɭęY@,M8țŷ?ŪÉɊ?̬Ŋ¥m¦

�qYϖ-r:��͑ʘY�^��¦o�£?p £�5:+8ǳȇ+22'?ɍ

ǈ@ Institutions?ͮȃY͕͑-rη?ʘ͑ʬ̐Ȧ:+8įʊ+8�r2g21ư“
ʹˍ?͕͑@�p�q�¦u£?Ω9ΦƢ=ɹ58øȰ)V1ŸbG!Μ̮<ɍǈ:

)V8�r2ʏ=ͦɊƁ?Ω9N”Disruptive Innovation(ʺŢʬ^��¦o�£)” :
��̸̠@§̚ʬ=ØXVrN?:<58�r2ȶʹˍ@ª̼?ʹˍ:ľɏ?Ŏύǔ

͔YøȰ+66N1l ŘY±ǂ:+2Ȗ̗ÉɊ?¸ÙʹˍY΄+8^��¦o�£?

͡ɽęŋ?ŎύY̊Ƈ-r:'W=ʓ̕ǋ �r2 
 

2.3 �1#�0�' /�0.��� 
� ȶʹˍ9@óΉʬ< IT m¦�qÉɊ?͎Ɂ¥ĄȼY̦�2̊Ƈ=�258@ˮɶ
?m¦�qĞOĄɊĞ ̡+� ITm¦�qÉɊ?öÔîYǷ�r2M= Lusch and 
Vargo(2014a)?m¦�q¥~��£}¥¡pyg(Å«1�SDL5:ʣ̼)?ɍǈYØ
ʜ-r2SDL ?̱ʄYɭʜ+2̊ƇY̦�':=RT1ŦĞ?ʃ+�ʙŠ«9ɭę
-rͦɊƁ?ĵT˭hYw^��yg<̴ʄ�SĄȼ-r': 9!r2ʏ=ͺƢ?

SDL ʹˍ=�%rm¦�qakoq{�F?ʵʰ:1?ϖęɍǈ?C:6:<r
“Institutions(̉ǘ¥ČƩ)”@ͦɊ�¡sqYǷ�rη=ȰĘ<̱ʄYȂÚ-r2Å«
9@ SDL =�%rm¦�qakoq{�: Institutions ?ɍǈYȑʘ-r21V=
˵! SDL :\£} � �¦oy�ʹˍ?Ϊ·ǋ=6�8̸İ+1ȶʹˍ?Ð̃7
%Yȑʘ-r2 
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2.3.1 SDL
����1#������(�NC 
� ͺƢ? SDLʹˍ9@ Vargo and Lusch(2014)1Vargo and Lusch(2015)=̯SV
rR�=�¹̋Ω(Dyad)?m¦�q»ȃ:ÛçøĒ5:���g¡<̱ʄ�S�ak
oq{�öÔY̱Ν=�V2m¦�q»ȃ5:���g¡<̱ʄF?ɍǈʬǱƯ ͕

͑)V8�r21V=Î� SDL?ŝȶɍǈ9�r Foundational Premises(FP)=N
Ŧȫ ĕ�SV8�r2ùÔʬ=@1m¦�qakoq{�YǷ�r2M= FPYư
ć? 10�S 11=šO+1ŝȶĬʘ:<r AxiomN 4�S 5=ǱƯ)V8�r2Å
«= SDL? FP: Axiom?ŦΔYŗʾ-r2 

 

 
ăǝ: Vargo and Lusch(2015b) 

ŗ 2-2 SDL ? Foundational Premises : Axiom 
 
� m¦�qakoq{�F?ɍǈʬǱƯ@1RTƠƥ�̱ʄ9ˮɶ¥ʿÌ?öÔîY
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Ƿ�r̈́h9�r2Lusch and Vargo(2014a)@m¦�qakoq{�Yɖ?R�=
Ž̇+8�r2 

 
l Relatively self-contained 
l Self-adjusting system of resource-integrating actors 
l Shared Institutional logics 
l Mutual value creation through service exchange 

 
ȶʹˍ9@͎Ɂ¥Ąȼ?Ɖ͗:<r IT m¦�qÉɊYC:6?̕ƶ+2m¦�qa
koq{�û9ɭę-r\gv¦:Ð̃7%1Á?\gv¦:?m¦�q»ȃ=ʵʰ

-r':91?öÔîYǷ�R�:-rN?9�r2 
 

2.3.2 SDL
��� Institutions�NC 
� m¦�qakoq{�Yɔ̑)/rª9Μ̮<ƳđYȾ2-ɍǈ:+8 Vargo 
and Lusch(2015a)9@ Institutions?Μ̮ǋ ǳ͕͑)V8�r2Institutions:@
˭́OȘ̿Y̩-N?9@<#1½�?͈ʶ̑ēYĎɸ+8\gv¦?ʲºÖʜYü

ʀ=ǚˏ)/r2M?�̉ǘ¥ČƩ5Yǳ+8�r2žʿÌ=�%r Institutions?
žʗÙ:+8@1ɩƶOʿḬ̀˝1ō̉ǘY@,M1̸͊<;N1?˝ʥ=�r:)

V8�r2Ɨ̼?Ȓʔ9Nǳȇ)V8�rR�= Institutions@Ħʓ?ɍǈ9@<#
Institutional Arrangement(Vargo and Lusch(2014a)9@ Institutional logics):+
8ã�? Institutions ʲº=Ʋυ+Ľ�< S½�?͈͔YɎǚ-rN?:+8͕
͑)V8�r2ȶʹˍ9@Ąȼ?˟Üǋ¥ĘʖǋY̊Ǚ+1˟ȡ<ǔŇĽ�9

Institutions YǷ�8�̉ǘ¥ČƩ5:̩̼-r2ùÔʬ=@1ʿÌ=ȪS-½�?
ˮɶɭęYɔ̑)/8�rțŷ?ȿ˭hOÀ˭h1ō̉ǘ<;Yǳ-ɍǈ:Ƿ�r'

::-r2 

 
2.3.3 �/�-%- 1��%��1#�0�' /�0.�

�� 
� Lusch and Vargo(2014b:53)@\£} � �¦oy�Yˮɶ¥ʿÌ=��8ȮN
Μ̮<c��£}�u¦q?C:6:ǳȇ+8�r2\£} � �¦oy�@½�
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 H+�:ȱh1ŐZ9ΟΡYȊǠ�m¦�qYƱÖrqf�?ȹ9�T1'?R�

<m¦�qYȂÚ-r2M=ƊΧĞ)V2\gv¦Y˳Ľ-rc��£}�u¦q

9�r:)V8�r2SDL ?̱ʄYĵTõV2ͦɊ�¡sqʹˍ:+8@
Sarasvathy(2009), Read and Stuart, et al(2009)? Effectual theory  ǴCSVr2
Lusch and Vergo(2014a:192)9N1?̳ŉǋ ǳȇ)V8�r21?Á= Callaway 
and Dobrzykowski(2009)=��8NSDL?̱ʄYĵTõV2ͦɊ�¡sq?¸Ùʹ
ˍ ̦XV8�r2'VS?ʹˍ@ SDL ?̱ʄYĵTõV8ÛçøĒYǡ52ʹˍ
9�r 1m¦�qakoq{�:�52�g¡<̱ʄ ̊Ǚ)V8�<�2ȶʹˍ

@ͺƢ? SDL ʹˍ?ʨƑYĶ%8RT�g¡<̱ʄYĵTõV2N?9�T1�6
óΉʬ<¸ÙYĄȼ-r:'W=ʓ̕ǋ �r2 
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]3\� *!�1/4M�gL09K 

3.1 *!�1/4M�fTcI�YX��Da 
3.1.1 J2=4M�H7`n�R?GS 
� ó=ͽG2:�T1��k¦£ÉɊ?Ž̇@�$1BÅª?ǾŽȤÛ˸ώYǲ6ȴª
şÉɊ59�r2ȤÛ˸ώ?̹˙ƭ@�ɃÛ×ʨ̦ɶɃƭȐ59�r2ªşÉɊ?Ƀ
Û@Ƀƭƚş9?ĵƮY΄,8Ʊǚ)Vr2+�+1ȴªşÉɊ?ɃÛ@ƚşÛɆ?

R�<ſ̴ʬ<Ȑç ŷř+<�21?2M1ɃÛ@Ǧ͡Ɓ:ͦɊƁ?Ľǔ=R58

Ʊǚ)Vr2Ɣȶ¥Ū³ß(2014)@ˡŘ9R#ʜ�SVrȴªşÉɊ?ɃÛ?ɣŽȗ
ɩ?C:6:+8�£x�¦f��v�ɩY˫¿+8�r2'?ɃÛɣŽȗɩ@Å«

?Ǟψ9̦XVr2 
 
l Ǧ͡Ɓ@Ǧ͡å̫?ͦɊƁ Ȃă-r¸Ɋ̹ʠ?ȐçYʻ͈-r 
l Ǧ͡Ɓ@ɃƭťĪȤʄ9̕Ą ƻSVrŒĴǒŽώY̯ˌNr 
l ϏÏ?ªşÉɊYΕŽ+1Ǧ͡å̫ÉɊ?Ǧ͡ŒĴȤʄ?Ì̹Ȑç(˥Ċʭ˕)
=ϏÏÉɊ?��x��Y�%8ŒĴȤʄ?Ƀ²͡ȶÛç(˴˵Ûç)ɢMr 

l ª̼?˴˵ÛçY�¦~� ¦}(Ǧ͡Ɓ ɣŽ-rȮÑέ?Ĵʭʖ)9ʗř
Ûç=đƮ!1ʗř?Ƀ²͡ȶÛçY˙Ž+8ʘ͑ɃÛ:-r 

 
� ª̼?Ǟψ9ɣŽ-rɃÛ@�#g9NǦ͡Ɓ?̱ʄ�S?ÛɆ9�r2žĚ9@1

Ǧ͡Ɓ:ͦɊƁ?ēΪÝO̭Ȑ?Ǧ͡Ɓ ŷř-rşĽ@1?Ǧ͡Ɓľţ?»ɷΎ

ˈ9ɃÛ@Ŧę-r2Ȯˬʬ=@ͦɊƁ:Ǧ͡Ɓ1�r�@Ǧ͡Ɓ̆?Ľǔ=R58

Ǧ͡Ȥʄ?ɃÛ ɣgr':=<r2 
� g21ȴªşÉɊ@ªşO͝Ĵ=̖rď=̭ȐŒ?͡Ο͎ΐY̦�2ψ͎=Ƀƭť

Īg9̖rÉɊ@ĺ̎ª T9ɃÛYϚM< S͡ΟY͎ΐ-r2��k¦£ÉɊ@

Ǧ͡Ɓ�SɪʰYɰaróΉʬ<�p�qY̦�ÉɊ̆9�r2ɃƭťĪ?žʗǋ1

ťĪžʗȤ?ϚɃÛF?ȳƵ�SͦɊƁ Ϛώ<ɃÛY̿Ž+8N1Ǧ͡Ɓ@Ƀ?※

õYɢM8Og<�ʐɦ=�52:Ǿɺ)Vr2�r�@1���k¦£5:��¸

͗ §̚Ğ+2ʐɦ«9@1$1B?ǾŽȤÛ˸ώYžʗ-rɃÛYȟȳ=̿Ž-r'



 17 

: 1ư“ÉɊF?ɪʰYϚM1ȫ<r͡Ο͎ΐF?Űȷȓ:<r:̊�rǦ͡Ɓ¥

ͦɊƁ ŷř-rĸ̑ǋNǾɺ)Vr2ȴªşÉɊ?ɃÛOǾŽȤÛ˸ώ@Ǧ͡Ɓ:

ͦɊƁ?ǌǔʬ<ɣŽYôVrN?9@<�:̸�r2 

 
3.1.2 *!�1/4M�>kUT
l��b@ 
� ƚş=@ 2015Ƣ 12ȯʗř9 140ʿͧ?��k¦£ÉɊ ŷř-r2ļÉɊ �
�k¦£ÉɊ?Ž̇9�r�$1BÅª?ǾŽȤÛ˸ώ5=ċΐ+2ȤʄYȤˣĆ=°
Gr:Å«?ŗ?Ʊ9ȑʘ9!r2 

 

 
ăǝ: CB Insights (2015b) 

ŗ 3-1 ��k¦£ÉɊ?ȤˣĆʬ<ʨʚʐɦ 
 

� ª̼?ŗ9@��k¦£ÉɊ?ǾŽȤÛ˸ώ=ċΐ+2Ȥʄ=ļÉɊ?¡l ̼

Ͳ)V8�r2ŗ�S 2014Ƣ12015Ƣ=��k¦£=ċΐ+2ÉɊ ŪΞ=ŷř-
r': X�r2 
� Lee(2013) ��k¦£ÉɊ?ŷřYǳȇ+2 2013 ƢÅά1$1B ?ǾŽȤÛ˸ώ
=ΐ-rqv¦}\y�@���k¦£g��5=õ52:ŞΏ)V1ɃƭťĪ ʻ

ž<��£~:h<)V8Ǧ͡Ɓ?½ɠYħ-R�=<522�ŗ 1-2 h¡¦��9
?�£x�¦Ǧ͡ώ?Ǿˆ59ʾ+2R�= 2014�15Ƣ@�£x�¦Ǧ͡ώ Ǌʃ
=š�8�rƢƩ9�r2ŪΞ?͡ΟYßȰ+8�rǦ͡Ɓ@Ϛώ<ɃÛYȂʾ)V

8N½ɠ?��k¦£ÉɊ?ɃY˒58Ǟ=õVR�:+2ĸ̑ǋ ̊�SVr2Ǿ

ɺ?Ŝ@9<�N??1'?R�<ɮV �52:ÆŽ-r: 2014�15Ƣ=Ȑũ#
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?��k¦£ÉɊ ʚhă)V2ʘʞ?§ˑ ͌Ƞ9!r�N+V<�22015 Ƣ?
Ʒĥ=@ Heft(2015)?R�=��k¦£ÉɊ=Ϊ·-rǦ͡ʙŠ §ˉ?���ʐ
ǖ=�r:ǳȇ-rǦ͡Ɋʡ?ΪÝ̋ ȏ̯)Vrʐɦ=<58�r2 
� žη=1Nate(2015) ǳȇ-rR�=1g py}d¦~ɣɶ?��^�¥u��
¦o�£YƑΨ-r Squareʿ?ªşƷ?ɃÛ ȴªşɛζ9?ɃÛY«Œr¸Ù 
ă8�r2ľɏ= Primacy(2015) ǳȇ+2 Theranosʿ?¸Ù=hSVr΄T1ȳ
Ƶ)V2u��¦o�£ ưć?ǒŽH;?ĘȾOÛçYȰ)<�i¦qNȏ̯)

Vr223+1'?R�<Ŏύ@1��k¦£ÉɊ=έS.1͙ĚʐɦOǤ̧ʬ<”

˪ ǃ.+N÷Ψ)V<�ȴªşÉɊF?Ǧ͡9@Ɵ=ǒŽ)Vr�qg9�r'

:=Nɪǔ ǃ̮9�r2 
 

3.1.3 *!�1/4M
YX��Da 
� ͺƢ?��k¦£ÉɊF?Ǧ͡ʙŠ §ˉ?���ʐǖ=�r:Ǿɺ)Vrʐɦ

9@�rN??1140ʿͧ?ÉɊ?±=@σȖʬ<�p�q�|�Yǲ41½�?ʚ
ɭO�p�q?�TȗYŪ!#Ŧ�66�rÉɊ ŷř-rĸ̑ǋ@ĢĄ=�r2ȶ

ʹˍ@1��k¦£ÉɊ?�q}=łgVrɖ®Ã? Google1Facebook=<rĸ̑
ǋ?�rÉɊ=ʵʰ+11?�p�q?ʏǀYȠS�=-r':9¸ɊɎǒ?ŝʽ͡

ȓOŸŎʬʹˍ̢ˌ=͚ʔ-r':Yʰǳ-N?9�r2 
� ľɏ=1��k¦£ÉɊ=ʵʰ+2ʹˍY̦�':@^��¦o�£?žʗ=¬ĸ

ɕ<ΟΡʬ͡ɽ?ęŋ=Ϊ-rɣŽ̮œY̊Ƈ-rª9Nǔ̇YȰ-r2o�£�¦

v(1977)1~�ye¦(1985)<; ǳȇ-rR�=^��¦o�£@ˮɶʬÛç ž
ʗ)Vr¸͗9�r2ˮ ɶʬÛç?žʗĸ̑ǋYϚMr=@^��¦o�£?\^|

]\?žͪYȊ�r͡Οʬ̪Â% ǃ̮9�r2��k¦£ÉɊ@1̕S?͡ΟYǦ

,8Ǧ͡�v¦£Yƻ8!2ʫǜʼ?ˮϗYǲ6Ǧ͡Ɓ?ʴΥ=�<52ÉɊ̆

9�r2ȶʹˍ@1ũώ?͡ΟY͎ΐ+2ÉɊ ͦɊɭę?Ύˈ9;?R�<ĵT˭

hY̦�':=R58¸ɊYǚΦ)/2�1:��ʄY̊Ƈ-rN?9�r2Ǧ͡Ɓ

?ʰ˹�S̯VA1ȶʹˍ?Ɖ͗:<rÉɊ ĵT˭Z3ûƂY̓Û+8͡ΟYǦ,

2:��':9�r2͑ Ȓ?Ʒɛ9Ɏǒ)Vrʘ͑�|�?̮ÈYê�8�2': 

Ǧ͡ƁF?\�¦��^£}9N�52:̊�r': 9!r2 
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3.2 gLAi�_�j 
� 2015Ƣ12ȯʗř9ƚş=ŷř-r140ʿͧ?��k¦£ÉɊ?ö8YĄȼ-r'
:@λ+�21?2M1ȶʹˍ9@§Θ?ÉɊYǬă+8ĄȼƉ͗:-r2Ǭă?ŝ

ɾ@�̿ˏ�S 3ƢÅû=ǾŽȤÛ˸ώ$1B=ċΐ+2ÉɊ5:-r2'?ŝɾY̿
Ž-r':9 3ƢˈƩ?ʷȳΩ9¸ɊYǚΦ)/1Ǧ͡Ɓ�S̓ÛYƻ2ÉɊYǬă
9!r2Ǭă)VrÉɊ@ɞͱʬʷȳΩ?Ω=:52ˮőª?ǟ4Ǟ ŬĔ+2:̊

�SVr21?2M1ćȳ?ÉɊɭę=θ±+8ǐŞĴθ-r':9Ąȼ?ĘʖYϚ

Mr': 9!r:̊�SVr2g21ʷȳΩ9ǚΦ+2ÉɊ@®Ω�SNɪʰYθ

Mr':=<r2M1ǐŞĴθ Ƃȡ=<r:��͎Ɂª?ĊʄNú>ê�8�r2 
� ª̼9ͽG2ŝɾ=ŝ7!1̿ ˏ�S 3Ƣ9$1B?ǾŽȤÛ˸ώ=ċΐ+2ÉɊY
Å«=ʾ-2«̼?̩?û1˶Ǻ%=<58�rÉɊ@͎ɁƉ͗Ũ9�r21?ʘʞ

@͡ȓĴθ¥Ąȼ ŕλ352': ǴCSVr2ȶʹˍ?ĄȼƉ͗@ 7ʿ:<r2 
 

 
ăǝ:CB Insights (2015a)Yŝ=˔̋Öǚ 

̩ 3-1 ĄȼƉ͗ÉɊ?§̲ 
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� �  

3.3 gLAi4M�Ne 
� ȶ˜9@m¦�q?žÙ̴Ƈ:¹ɖǐŞYŝ=+2͎ɁƉ͗ÉɊ?ͦɊưćY±

ǂ:-r¸Ù9�r2̼Ͳ?ûƂ@(1)ÉɊɍ̮1(2)¸Ɋ¥m¦�q?ɍ̮1(3)ͦɊ
�¡sq?ɍ̮1(4)m¦�qakoq{�?ʏǀ? 4ʄ�SɎǚ)Vr2 
� (1)ÉɊɍ̮:(2)¸Ɋ¥m¦�q?ɍ̮@÷ΨǐŞ:ŨƱʬ=̴Ƈ9!rm¦�q
ûƂYŝ=̼ͽ+8�r2(3)ͦɊ�¡sq?ɍ̮@ĒɊ̋OÉɊƣΘ?^£v��¦
:+8÷Ψ)V8�rǐŞYŝ=+2ͦɊćȳ?ʐɦOm¦�qΨʨ?Ύˈ9Μ̱

+2¸χY±ǂ=̼ͽ+8�r2 
� (4)m¦�qakoq{�?ɍ̮@ Lusch and Vargo(2014a)?ŝʽɍǈ9�r
Actor to Actor NetworkO�u¦q¥^£{h ¦o�£Yŝ=˔̋ Ɏǒ+2m¦
�qakoq{�?� ¦¢¦gYØ�1ŨƱʬ=̴Ƈ9!r¸χYŝ=Ąȼ-r2

Å«=� ¦�¢¦g?ɍ̮Y̼Ͳ-r2 
 

 
ăǝ:˔̋Öǚ 

ŗ 3-2 m¦�qakoq{�?Ąȼ� ¦�¢¦g 
� ¦�¢¦g?˽ͯ@¹6?ĠĄYǲ62C:6@�y}ª1<�+@ō̉ǘª?
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À˭:+8ɭʜ9!r�u¦q9�T1N�C:6@ž®ʡ?½ΩOʎʘʬ<Ș̿¥

̿êYØ52c��^£?�u¦q9�r2ɒͯ@ SDL 9͕͑)V8�rm¦�q
akoq{�YɎǚ-r\gv¦Ω?m¦�q»ȃYȠS�=-r2M= 4 6?Ġ
ĄY̿%8�r2ϟ1Ϡŝȶ�u¦qȂÚ̋(ͦɊ͡ΟOʶ͔<;YȂÚ̋)1ϟ2ϠͦɊ
Ɓ ĒɊ+2ÉɊ(Focal Actor)1ϟ3ϠÁʿ�u¦q(Partner Actor)1ϟ3Ϡϐſ�u¦
q(Customer Actor)? 469�r2ȶ� ¦�¢¦g@ Lusch and Vargo(2014a)=
Rrakoqa{�?�u ��?̱ʄYǻʜ+8�T1ÉɊΩ?ΪÝǋ1̭Ȑ?É

Ɋ̆Ỏǘ¥ČƩ9Ɏǚ)Vr²ÔY̼ͽ9!rR�ΚǙ+8�r2 

3.4 :4M�36 
3.4.1 Airbnb 
[ÉɊɍ̮] 
� Airbnb(https://www.airbnb.com/)@|n^�¦:+8í�8�2Brian Chesky:
Joe Gebbi=R58 2008Ƣ=̿ˏ)V22ľʿ@șó9?ƃɨʜ=ΘƐYæT2
�½:͞+2�½YăÌX/r�yx£hm¦�qYȂÚ+8�r2ͅ Ƣ9@o`\

�£h¥ak��¦?Ã̩ʬ<m¦�q:+8ɪʰ)V8�T1Ȝȶ=��8Nɟɨ

ȔȚ¸Ɋ̋:+8ɪʰYĶ%8�r2ľʿ? Webm^}=RVA1ͦɊ�S 7ƢƷ
:<r 2015 ƢȵȤʄ9 190 ¤Ř 3 ¨ 4 ģ?Ιƚ9 2 ʫ¨ÈY'�rʎÈ ľʿ?
Webm^}ª=ʩΤ)V1m¦�q?k£{£z:<58�r2Å«= Airbnb?É
Ɋɍ̮:ƢΩ¶ˤÈȐ?ǾˆY̼Ͳ-r2 

  
ăǝ:˔͎̋ɁYŝ=Öǚ 

ŗ 3-3 Airbnb ?ÉɊɍ̮:m¦�q?ǚΦʐɦ 
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m¦�q?ǚΦ:ø=͡Ο͎ΐώN̡+�ǱŪY̯/8�r2Å«= Airbnb?͡Ο
͎ΐ?ǾˆYʾ-2 
 

 
ăǝ: ˔͎̋ɁYŝ=Öǚ 

ŗ 3-4 Airbnb ?͡Ο͎ΐʐɦ?Ǿˆ 
 

[¸Ɋ¥m¦�q?ɍ̮] 
� Å«= Airbnb?m¦�qɍ̮Yʾ-2 
 

 
ŗ 3-5 Airbnb ?m¦�qɍ̮ 
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� Airbnb @ƃɨşǝYȂÚ+2�½�:1'=ƃɨ+2�½�YÇ¿-rm¦�q
9�r2ƃɨşǝYȂÚ+2�½(�q}) ßȰ-rʎÈ?ǐŞYAirbnb=ǿͲ+1
ƃɨşǝYǼ+8�r½(jq})@ Airbnb ?m^}9ʩΤȘ̿Yɉ˩¥¶ˤ-r2
ǃ̮:Ĉȕ-VA�q}@jq}:·˱YĵT1Ŏύ <�:Ĉȕ9!VA¶ˤYʻ

Ž-r(·˱YĵS.=Ʒͽ-r̓ÛYŝ=1?ş9¶ˤYʻŽ-rşĽN�r)2¶
ˤȜ=ƃɨ ̦XV2Ʒ1jq}:�q}@Ĳȗ ʲǞ?̓ÛYžȘ-r2'�+8

̢ˌ)Vr̓Û �º�?àόY̪Ȭ-rǐŞ:+8Ʒ?m¦�q9ɭʜ)Vr2 
� Airbnb @�q}?\d_£}Öǚȓ1ʎÈǿͲȓ@ʇȓ=+8�r 1Ș̿Ċʜ
ɝ=jq}?ȊǠώ�SǞȐȓYǀĴ-r2jq}?ȊǠώ�S Airbnb?Ĵõ:<
rǞȐȓYƘ+Ʈ!1Airbnb  jq}=õΟ-r2'?m¦�q?ɮV@ÉɊưć
�Sŝȶʬ=ľ,9�r2 

 
[ͦɊ�¡sq?ɍ̮]2 
� Airbnb?ͦɊ?ˮ˼@ρƟ=ũλ<N?9�52': ʶSV8�r2Airbnb?
\^|]\@ 2008Ƣ=ĒɊ̋?Brian Chesky: Joe Gebbia Ɓ͠?¬ͨY̫�2
M=̕Ąΐ?Ɓ?ˎ!ΘƐY͞-:��ǉ�6!?\^|]\YÆ͌:+8žͪ=

ˆ-':�Sűg522Airbnb ?ĒɊ?ʞȺYĒɊ̋? Brian Chesky @ɖ?R�
=͌Ƞ+8�r2 

 
�ưȤ˂?Π̦ωΟ@ 1000~�91Ɓ͠@ 1150~�21?Έȵ=m£��£o
qk9^£v¦�o���|n^£Ƒ Ψ�Vr':=<58�g+22ņͶ�

{�@;'Nɼƀ9-21'9˂:p�¦@˂ΐ?ΘƐY'?^�£}=ļŚ�

SO58#r½=͞-':=+g+22˂@�y~Yǲ58�g/Z9+2 1

p�¦@g¡¦ty}�S 3 6?a\�y~YƮ5ƯT3+8!g+22'V 
�a\�y~:� yg�[¦q}5:��c�p���¦�?ʞȺ9-2'?

R�=+8Ìʿ űg52X%9-253 

                                            
2 ���(�( ?ĒɊ?ˮ˼=Ϊ-r͡ȓ@^£v¦�y}ª=ȏř+8�r 1	
�)�����	 ˶̄ʬ=͡ȓYȑʘ+8�r2ȶ̼
ͽ@ 	
�)�����	?ȑʘYŝ=˔̋ Ĵθ+2ǐŞYĕ�2ĒɊȳ?ͦɊ�¡sq?ɍ̮9�r2 
3 Chesky, Brian, (2014a) 
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� ǉ�6!�SʚgV2\^|]\Yŝ=˟ȡ< Web m^}YˏªC13 ½?ƃɨ
ſY�r': 9!22ĒɊ̋ΐ@ 3½?ƃɨſ:?ÌͅY΄,81¾g9Ì52
':?<�½�?6< T ʚgV1ș?Ôϗ ͖�=<r:��žÔϗYƻr':

 9!22'V Ʒ=˵# Airbnb ?±ǂʬ<k£s�}:<r2ĒɊ̋? Brian 
Chesky@ Airbnb �¦n=ȂÚ-rÛç=6�8ɖ?R�=ͽG8�r42 

 
“our customers are buying a house. More than that they are buying a host, 
the idea of belonging in a new city, the full experience. When we storyboard 
the Airbnb experience!—!we storyboard every moment of the full 
experience!—!not just the online portion of the product.“ 
 

Ħ<rƃɨşǝ?ȔȚm¦�q9@<#11?̨=Òi�q}:ăÌ�1̾V2':

?<�̨?§Θ:<rˮϗY�¦n=ȂÚ-r':11?ö8Yd�¦-r': 

Airbnb?ȂÚ-rÛç9�T1�¦nÔϗ3:ǳȇ+8�r2 
� Airbnb ?\^|]\=ĸ̑ǋYǕ,2ĒɊ̋ΐ@ȶɆʬ=ĵT˭i':YɣMr2
Joe Gebbia?ı½9�r Nathan BlecharczykYa£p�\:+8ĕ�1ΨʨÔČ
Nȑ�22+�+1m¦�qˏªC?ćȳ@ρƟ=Ñ͎9�522Ȯć?Æ͌¥ž̦

 1�9�52ɏ=1�{� ϔŉ-rṴ̄ɑ^�£}Yʒ58ƃɨşǝ?Ç¿m¦

�qY\�¦�+2?9�r2Έ?ťª@$200 ˈƩ?ʐɦ ˵!1-A=͡Ολ=
ΰ58+g�2ÕȽN?g py}d¦~YέƩώ�5B�g9Øʜ+8͡ΟYǸă

-r2�r�@̕S˛Y|n^£+2Ȳϒʜo�\�Y͛ť+8ǊşYĀA:�52

ʚ!ɚr2M?Ėē?Ȝ� ˵�22Ǧ͡Ɓ�S?͡Ο͎ΐ=NŮͥ+2 1\^|

]\Y̓Û+8#VrǦ͡Ɓ@ʗV<�5222009Ƣ=ͦɊƁ̏ǚθŔ? Yk£�
�¦v=įĕ+2':9ƍώ?ă͡Yƻr::N=m¦�qΨʨ?ǳƋYĶ%1ǚΦ

F?ʽY˞#'::<522Yk£��¦v?�¦}�¦9�r�¦�¥h \��
SĶ%2Å«?\~�^q ȮN2M=<52:ĒɊ̋? Brian Chesky@ǵTͻ5
8�r2 

                                            
4 McCann, Chris (2015) 
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“ “It's better to have 100 people love you than a million people sort of like 
you." To create the perfect experience for one person and then scale that; 
work backwards. A lot of companies don't do that; a lot of companies make a 
small tweak for everyone, measure it, make another small tweak and get that 
out and measure again.”5 
 

� 1?Ʒ1ĒɊ̋ΐ@�¦�¥h \�?\~�^q=ŝ7!1̕S?ͨ9�q}Y

̾Ŏ+8ÌͅYΜ>11?ŤO�¦n̴ƇYŝ=m¦�q?ȋ̛ŶTͻ-2Yk£
��¦v?̏ǚȳΩ@ 3 ¤ȯ3 11V ˬXrφ=@Έ?ťª@$4,500 Y'�r
g9=<58�221?ƷNˡŘY±ǂ=ǚΦYΊCr:m¦�q?ʶĿƩ ϚgT1

͡Ο͎ΐYΜ>1¸ɊǱŪYΊC8�#':=<r2m¦�qΨű�S 4ƢƷ:<r
2011Ƣ=@ȶɆʬ=ɱŨƑΨ=´Tă+13¤ȯ9 100ĿYιʜ+8 10˘ǝ?ɱŨ
ǰʄYˏ4ªCr<;Ǌ΅<ǚΦY̯/rg9=<r62 
 
  

                                            
5 Fairs, Marcus(2014) 
6 McCann, Chris (2015)  
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[m¦�qakoq{�?ʏǀ] 
  Å«= Airbnb?m¦�qakoq{�?ĄȼŗYʾ-2 

 

 
ăǝ:˔͎̋ɁYŝ=Öǚ 

ŗ 3-6 Airbnb ?m¦�qakoq{�Ąȼ 
 

� ª̼9N̷V2΄T1Airbnb@ͦɊćȳ=ŝʽ�u¦q?ȂÚ̋9�r Yk£�
�¦v�SȂÚ)Vr͡Ο:ͦɊʶ͔=ŝ7�8ǚΦ?ʽY˞�8�r2ͦ Ɋưć@

̕S?ėēYǦ,8ƃɨşǝ?ȂÚ̋9�r�q}=ÃΟ?ǵͷY̦58�2 71

ǐŞoq{�@ȟ�ɛζ9 Amazon ?g�_~YĊʜ+8�2': ʶSV8�r82

Airbnb @�q} ßȰ-r¬ęʛY�q}Ğ+1ƃɨϐſ9�rjq}=ɉ˩¥¶
ˤ)/r§·?ɊĚ?ɮVYČƼ-ru�}_`\Yg�_~m¦�q?ª9ȂÚ

+8�r2�q}¥jq}?Ĳȗ@΄àɊ̋?ȂÚ-r΄àŒ˹Y΄,8q�¦}�

b£O�uk£Y^£v¦�y}=ǽ˵+8g�_~ª? Airbnb?m¦�qYĊʜ
+8�r2Airbnb ?m¦�qakoq{�?ʏǀ?C:6@1ƃɨşǝYȂÚ-r
�q}YĥA̕ʿ�u¦q:+8Ð̃7%8�rʄ=�r2�q} ̕S?ΌË͡ʛ

9�rΘƐO¬ęʛY͞+ă+8ΟΡYƻSVrɔÌYȂʾ-r':91ƴSYĥA

                                            
7 Chang(2015)=ͦɊưć@̕Ąΐ9ǵͷÖɊY̦58�2': ̼ͽ)V8�r 1ʗř9@ɣɶÃ̦Ìʿ Braintreeʿ?
ϐſ9�rȞ?̼Ͳ ʻ͈9!r(2015/12/31\gsq, https://www.braintreepayments.com/clients) 
8 Amazon Web Services, “Ƌõ¸Ù:Airbnb,” (2015/12/31\gsq, http://aws.amazon.com/jp/solutions/case-studies/airbnb/) 
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̕ʿ?�u¦q:+8�r?9�r(ª̼?ŗ9@�q}Y̕ʿ�u¦q:ϐſ�u
¦q?±Ω=̃�8�r)2̕S̿êǦ͡Y̦�1ƃɨşǝYȂÚ-r�{�:@ʤ
<r�p�q�|�Y:58�r': X�r2 

 

3.4.2 Xiaomi 
[ÉɊɍ̮] 
� Xiaomi(http://www.mi.com/en/index.html, ±ŘĿ�ƌˡ(o�c�)5)@ 2010 Ƣ
=·˵ͦɊƁ?μͬ( ^¥p�£)=R58Ē̿)V2q�¦}�b£̬Ά¥͛ť�
¦d9�r22015 Ƣʗř9@±ŘY±ǂ=�#6�?ŚŜ=Ήă+8�T1ƢΩ 6
ģ¨ĹÅªY͛ť-rg9=ǚΦYΊC8�r2g2ͦɊưć@q�¦}�b£?h

9�52 12015 Ƣȵʗř9@Ūśɳȧ{ �1v� y}śˑȵ1ęʠΚàʜs
y}}y��ygq1̔Ȥ̹ś_`\���ˑȵ<;NΨʨ¥͛ť+8�r2Å«=

Xiaomi?ÉɊɍ̮1q�¦}�b£͛ťĹȐ:ťªǾˆ(2012ƢÅά)Y̼Ͳ-r2 
 

 

 
ăǝ:˔͎̋ɁYŝ=Öǚ 

ŗ 3-7 Xiaomi ?ÉɊɍ̮ 
 
m¦�q?ǚΦ:ø=͡Ο͎ΐώN̡+�ǱŪY̯/8�r2Å«= Xiaomi?͡Ο
͎ΐώ?ǾˆYʾ-2 
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ăǝϢ˔͎̋ɁYŝ=Öǚ 

ŗ 3-8 Xiaomi ?͡Ο͎ΐ?ʐɦ 
 

[¸Ɋ¥m¦�q?ɍ̮] 
� Xiaomi?Ψʨ¥͛ť-rq�¦}�b£@ Google c¦�£u¦q¥u�}_`
\:+8Ψʨ¥ȂÚ-r AndroidY�¦q=+2N?9�r21'=̕ʿʓ̕?�¦
n^£v¦�`¦qu�}:ɏ�<m¦�q¥\��i¦o�£Y´/8 ek�¦q
Y±ǂ=͛ť+8�r2Å«= Xiaomi?m¦�qɍ̮ŗY̼Ͳ-r2 
 

 
� ŗ 3-9 Xiaomi ?m¦�qɍ̮ 
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� ĒɊ̋? ^¥p�£@ Xiaomi=@ 36?¸Ɋŝʯ �r:ǳȇ+8�r92 
 

l ek�¦q 
l Android ?c¦�£��y}�b¦�:̕ʿ?�¦n^£v�`¦qu�
}”MIUI” 

l Xiaomi?�[£ 
 
� §ʄʰ?ǳȇ=�rɏ= Xiaomi ?̬Ŋ@ e k�¦qY΄,8͛ť)Vr22014
Ƣφ�SȶɆʬ=̕ď?͛ťƨ̘9͛ť-rR�=<58�rN??1ĒɊưć@̕

ď?ƨ̘@ǲ2.1ek�¦qY±ǂ=ǚΦYΊC8!22¹ʄʰ@ Xiaomi ̬Ŋ¥
m¦�q?�¦nÔϗ=ʱǽΪXrΘĄ?̹̿¥|n^£=θ±+8�T1Á?ΘĄ

@Áʿ�u¦qYˌɋʬ=ɭʜ+8�r:��ǳȇ9�r2ó=ͽG2΄T1Xiaomi
̬q�¦}�b£?±Ʉ OS@ Google? Andorid9�r21?ΉĞY�g#ĵͷi
§ȗ91̕ ʿ@�¦n^£v¦�`¦qu�}”MIUI(�¦�¦\^)”?Ψʨ=ɪē+
8�r2'V@�¦n?Ø�ěǞYŀª)/rΘĄ=Ψʨ�u¦qYθ±+8�r:

��':Yʾ+8�r2MIUI @�qf£5:ňAVru�}_`\z¦�9�T1
Android?ɐɾ�¦n^£v¦�`¦q?Ø�=#�ΘĄYȋŏ¥ȋ̛+8�¦n?
Ø�ěǞYϚMrƳđYȾ2-2©ʄʰ@MIUIY@,M:-r̬Ŋ¥m¦�q?Ψ
ʨ¥͛ť=�258u¦o���|]\ª=Ʊǚ)V2¡^���¦n?k���{

]:ƅǽ<k���i¦o�£YĵT< SΨʨ+8�r':Yǳȇ+8�r2¡^

���¦n@ Xiaomi?̬Ŋ¥m¦�q?ʌʑʬ<�[£9�T1ǁƧʬ=̬ŊYØ
�ͷZ3ª9ȋŏ̮ȱYu¦o���|]\ª?k���{]ª=Ȭ!ͷi2ʌǂ<

�¦n ͕͑YΜ>rk���{]?ɏŵY Xiaomi?Ψʨ̋ ��v�£h+11
?ǐŞ=ŝ7!MIUI?ȋ̛:\y�|¦}Y̦�2MIUI?\y�|¦}@Έ 1Œ
̦XV11?ȋ̛=Ɖ+8ýau¦o���|]\ª?͕͑ űgr:���¦nį

ĕśΨʨ ̂Tͻ+̦XV8�r2 
� �¦~_`\?̬Ά@±Ř¥Ĺɻ?Ķ̻̬Ά�¦d(EMS)Yɭʜ+8�r': ʶ
SV8�r2ΘŊ͎ΐ=6�8N͛ťΞ?ũ)Y̐Ȧ= Apple<;:ĵƮ?�rŪǞ

                                            
9 Wee, Willis, (2012)  
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ΘŊ�¦d:?ʱǽŭˤ+8�r2ɮ΄˶O̬Άς9?kq}Ñɸ?ĖēYŝ=�^

q�yg9ÑÛɆYžʗ+1�¦n?ǂY6�Z9�r:̸XV8�r2Xiaomi ?
ƣΘ?ʨ̸=RVA1ľʿ?¸Ɋǜʣ@�ÑÛɆ?�¦~_`\Y�¦n?Ǟ=Ə%1

̕ʿ@1?ª9ȂÚ-ru�}_`\Om¦�q9ĴʭYªCr5': ǔŗ)V8

�r102žη=ľʿ?Webm^}=@τɌ1�[^�øȰ1�¦�1�ys¦p£h
<;ɏ�<\��i¦o�£m¦�qYȂÚ+8�rȞ?̼ͽ ̯SVr('VS?
m¦�q?§Θ Ȱȓ:<r)2 

 
[ͦɊ�¡sq?ɍ̮]11 
  Xiaomi ?ĒɊ̋9�r ^¥p�£@±Ř?u�}_`\Ìʿf£hu�}?Ē
Ɋ̋9�T1ľʿYªşg9Ƌ�2·˵ͦɊƁ9�r2ªşƷ=ľʿYͿʿ+1Ǧ͡

Ɓ:+8ɭę+2ȤȳYˮ8 XiaomiYĒɊ+8�r2 
� ĒɊưć? Xiaomi@q�¦}�b£�¦d9@<#1�¦n^£v¦�`¦qu
�}_`\MIUIYƊΧ=Ψʨ-rÉɊ9�522MIUI@�y}ª9ʇȓ÷Ψ)V1
ʨ̩ 1ƢƷ? 2011Ƣ=@ 50¨?�¦nYʕƻ-r21?Ʒ1MIUI Xiaomi?q
�¦}�b£=ȅͲ)V2':N�T12012Ƣ=@ 7ʫ¨Åª12013Ƣ=@ 2ģ¨
Åª?�¦nYʕƻ-rǊʃ<ǚΦY̯/8�r2ʱͺ? 2014Ƣ=@MIUI?�¦
nȐ@ö®ʡ9 5ģ¨½=?I58�r2 
� ±Řƚş9@ƺȺ�S�¦n ǐŞʨàY̦�ru¦o���|]\:+8 QQ
ˎΩ �52 12010 ƢÃ=±Řʍ Twitter ?Ȗɯƿħϟo�¥_`^�¦ϠO�
ys¦p£hm¦�q?ƿàϟ_]¦x�y}Ϡ<; ƥ#ȥİ+22'V=RT1

�¦n�S?ǐŞʨà Ƃȡ=<rʙŠ ʚgV8�22Xiaomi @'?R�<z¦
�YȮŪέ=ɭʜ+1�¦nYˌɋʬ=ƙͷh1ȋŏ̮ȱY΅=ĳȢ+2\y�|

¦}ʍYΈ=§Ʃ÷Ψ-r̂Tͻ+ś?ΨʨY̦522Wee(2012)=RVA1ĒɊ̋
? ^¥p�£@�¦n:?ΪÝǋYɖ?R�=͊58�r2 

 
“Most of the fans have ideas about their perfect phone. But many of them 
can’t do it because building a phone is tough. So they would give us feedback 

                                            
10 Hong, Kaylene (2015) 
11� Ϟ(2015)Yŝ=+2̼ͽ 
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about the features that they think should be included in our next model. And 
if we incorporated that in our new phone, they will share the good news with 
their friends.” 
 

u¦o���|]\9ͩκYͺ7%2�¦n�S?�]¦~�ygYˌɋʬ=ĵT

õV8ΨʨY̦�A1ŐZ3�¦n )S=ķk�9ōŊYƥC8#Vr:��Űƾ

ʙ �r': ǳȇ)V8�r2ľɏ=1Ψʨ?±9ȮNΜ̱-rʄ=Ϊ+8ĒɊ̋

? ^¥p�£@ɖ?R�=͊58�r212 
 
“The core is to maintain the baseline – user experience and product 
innovation. How are we going to make products that can wow people?...there 
are many things in the user experience that’s worth it for us to think harder 
and innovate.” 
 

ȮNΜ̱-r':@��¦n?Ôϗ5:��¡wg}?^��¦o�£5:-rǳȇ

9�r2q�¦}�b£?Ψʨ@ɏ�<�¦d ˒·ŶTƥC1ÛɆOɔ̑ς9?

ƘĉĞ λ+�ʐɦ=�r21?±9^��¦o�£ ͦ'/rϊŜ@̬ŊYØʜ-

r�¦n?Ôϗ=�r: ^¥p�£@ǳȇ+8�r2 
� �¦n^£v¦�`¦qu�}?�MIUI��Sűg52 Xiaomi @ĒɊ�Sˤ 1
ƢƷ? 2011Ƣ 7ȯ=@q�¦}�b£?Ψʨ¥͛ť=ĵT˭i':Yʨ̩-r2ľ
Ƣ? 9ȯ=@žη?̬ŊY�y}΄͛?h9͛ť-r':Y÷̩-r2Ȯć?q�¦
}�b£Mi-1@ 1999ñ(ˤ 3.7¨ü, 1ñ=18.5ü):ľq�yg?˒Ľ̬ŊRTNÑ
ÛɆ=̿Ž)V22Ϛǋ̑¥ÑÛɆ ¯ˏ+2̬Ŋ=�¦n@Ū!#ĳǆ+1�y}

¶ˤ@ 34ȤΩ9 30¨ĹY̼Τ+221?Ʒ?;ĕ͛ť=��8N1͛ ťYΨű+8

ΩN<#ťąVrƱ9�¦n?ϓϕǕ ʋSV1)S= Xiaomi?q�¦}�b£=
ͅύ θgrŰƾʙ ĒT3)V22Ʒ˴®Ã?̬Ŋ=��8N1Ϛǋ̑¥ÑÛɆY

�y}¦=�¦n?�P�:'W=Ǟ Ə#ȋŏŶTͻ+< S1±ŘÅŨ?ɱŨ

ƚş?ΨǮ=NĵT˭h@,M8�r2ȶ˜?þϋ?h��=N̼Ͳ+2΄T1ĒɊ

                                            
12 The Wall Street Journal(2015) 
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3Ƣʰ? 2012Ƣ?ƢΩ͛ťĹȐ@ 719¨Ĺ12013Ƣ@ 1,870¨Ĺ12014Ƣ=@ 6
ģ¨Ĺ?q�¦}�b£Y͛ť-rĺ̎ª T?ǊǚΦY̯/8�r2 
 
[m¦�qakoq{�?ʏǀ] 
� Å«= Xiaomi?m¦�qakoq{�ĄȼŗY̼Ͳ-r2 

 

 
ăǝϢ˔͎̋ɁYŝ=Öǚ 

ŗ 3-10 Xiaomi ?m¦�qakoq{�Ąȼ 
 

� Ϟ(2015)=RVA1Xiaomi ?m¦�qakoq{�@ˌɋʬ<Á̋�u¦q?ɭ
ʜ=ʏǀ �r2ĒɊćƢƩ=@Ǧ͡Ɓ�S͡Ο͎ΐY̦�1ǚΦ?ʽY˞�8�r2

̕ʿm^}ª?c£�^£ɣɶ=@ PayPalʿ?m¦�qYɭʜ-r3%9<#1͛
ťȂȆó?u¦o���|]\(QQ ˎΩO_]¦x�y})?ɣɶm¦�qYĊʜ+
8�r2ª̼ŗ±?g�_~@̕ʿ�u¦q9�rşĽN�r:Ǿɺ)Vr2M1̕

ʿ/Á̋�u¦q?±Ω=Ð̃7%8�r2q�¦}�b£:g�_~ª?ļˉm¦�
q@ȆƝνͅf��\<;?΄à¸Ɋ̋Y΄,8Ċʜ)Vr2c��^£�u¦q?
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û1âƪ@řƪ˚ʘOʨÖɊ?΅Ğ?̴ʄ�SͦɊ?ȟ�ɛζ9̕ď?N?Yʜ

ǔ+2': ʶSV8�r2Κ@̭Ȑ?ŪǞΚ¸Ɋ̋Yɭʜ+8�r22015 Ƣ
ʗř9@m�¦}O͛ťʜ?žƨ̘Yǫ�8�r 1ĒɊưć@ ek�¦q?h9͛
ť+8�22ȶʹˍ9@1ͦ Ɋćȳ?m¦�qakoq{�=ʈʄYư88�r2M1

ª̼?ŗ=žƨ̘@̼Ͳ+8�<�2̬ Ά:ΘŊ͎ΐ@ͺƢ?q�¦}�b£ξ̮?

ϚgTYĶ%Ψʨ¥̬Ά̑ēYϚM2ϝɱ(�b£�^)˕?ŪǞ EMS(νŵ̬Ŋ?Ķ
̻̬Ά�¦d):ŪǞΘŊ�¦d:ʱǽŭˤY̦58�r2̕ʿ9ʚʛ̿êYǲ6'
:OΘŊ?̬Ά@̦58�<�': X�r2 
 
3.4.3 Snapchat 
[ÉɊɍ̮] 
� Snapchat(https://www.snapchat.com/)@qv£�b¦~ŪŸ?ľ˧ʚ9�52
Bobby Murphy: Evan Spiegel=R58 2011Ƣ=̿ˏ)V2q�¦}�b£ŀ%
?ÿʳøȰu¦o���|]\m¦�qYȂÚ-rÉɊ9�r22015Ƣʗř9@11
Ȝ?Ċʜ�¦nȐ 1ï½Yͧ�11?û? 65%:<r 6,500¨½ 1˄Ω= 8,700
ȽYͧ�rÿʳYǦˋ+8�r132ĒɊưć@ÿʳOʷ�{fq}YøȰ-rm¦�

q9�52 12015Ƣʗř9@ęʠ<;?øȰ=NǱŪ+8�r2 
 

 

 

ăǝ:ÉɊǐŞ@˔̋Öǚ2h��@Meeker(2014)=RrN? 

ŗ 3-11 Snapchat ?ÉɊɍ̮:�¦nȐ?ǚΦΎˈ 

                                            
13 Smith, Craig (2015) 
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ª̼?ŗ ʾ-΄T1ÿʳøȰm¦�q?o`\9@ Facebook ΎĥÅªYĨMr
N??1ĒɊ̈Ƣ? 2012Ƣ=@ Snapchat ŷřǕY̯/@,M8�r2'?Ǌʃ
<ǚΦ:ø=͡Ο͎ΐώN̡+�ǱŪY̯/8�r2Snapchat?͡Ο͎ΐώ?Ǿˆ
YÅ«=ʾ-2 

 
ăǝϢ˔͎̋ɁYŝ=Öǚ 

ŗ 3-12 Snapchat ?͡Ο͎ΐ?ʐɦ 
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[¸Ɋ¥m¦�q?ɍ̮] 
� Snapchat @q�¦}�b£\��9ȉƲ+2ÿʳOȒŶ?k�£}Yı½<;=
à+8k���i¦o�£Y̦�ÿʳøȰm¦�q9�r2à-rÿʳ=@ʲǞ

ó=^£q}¦�)V8�r Snapchat?\��ª9̩ʾĸ̑<ȤΩY̿Ž-r':
 9!r2ÿʳYĶà+2é@έSV2ȤΩ(§̚=ĢȐ˄ˈƩ)9ɲɿ-rÿʳYΫ
̲+11?Ʒ1ýa̩ʾ-r':@9!<#<r2Å«= Snapchat?m¦�qʠς
^�¦pY̼Ͳ-r2 
 

 
ŗ 3-13 Snapchat ?m¦�qɍ̮ 

 
� Snapchat @ʇȓ9Ċʜ9!r21?2M1ĴʭĞYʰǳ+2ũ#?̈́h ̦XV
8�r2Ù�A1ÉɊ?ƥŅΚàO�¦i{]£hĊʜ�SĴõYƻr1�r�@§

ȝɲɿ+2�ys¦pYýƩ̩ʾ-rȰȓýʚɔ̑Y6%r:�52ĵT˭h9�

r2+�+1ĴʭĞ=ŀ%2ɣŽʬ<̶@ 2015Ƣȵʗř9N̯6�58�<�2�
¦n Ǌʃ=šĕ+8m¦�qF?}��]yg ǱŪ-r±9ĴʭĞF?ΏYɑ

˩-rų@1ͦɊưć? GoogleO FacebookYǉX/rN? �r2 
� ĒɊ̋? Spiegel @1Snapchat  ½�?^£v¦�y}ª9?k���i¦o�
£?�TȗYŦƂ)/8�r:ǳȇ+81Å«?R�=ͽG8�r2 
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“It seems odd that at the beginning of the Internet everyone decided 
everything should stick around forever...I think our application 
makes communication a lot more human and natural14.” 
 

ƺȺ1�y}ª=Ǧˋ)V2ÿʳ@ɲ/<�N?:̸XV8!22+�+1Snapchat
 ȂÚ-r̕ęɲɿś?ÿʳk���i¦o�£=R581ʗž®ʡ9?̸̠?OT

ĵT?R�=»X+2�ys¦p ɲ�8�#':=<r2'V=RT1�y}Y¿

+2k���i¦o�£ RT½Ωʬ9̕ʉ<N?=<52: Spiegel@ǳȇ+8�
r?9�r2 
� m¦�q?Ψűưć�S Snapchat Yʌʆ=Ȋǲ+˵%8�r?@ˡŘ? 10 Ã?
̜̋ƒ9�r2'?ƒY±ǂ=m¦�q Ǌʃ=ǚΦ-r§ȗ91ƢΚƒ?±=@<

0'?m¦�q ̜̋=½ɠYħ-r?�ʘ̶9!<�:��½� ʲɖ�9�r2

±ǂʬ<�¦nƒ9�r 10 Ã?̜̋ ʌʆ<ȊǲYR/rʘʞ?C:6=@
Facebook ?ŷř �r2ΦƢ?Ċʜ=R58 Facebook ª=ŪΞ?ı½?6< T
 Ʊǚ)V8!221?2M1øȰ-rÿʳ ;?˝Ŗ?ı½=g9øȰ)Vr?�

k£}¡¦� +=##<58�2?9�r2Snapchat 9�VAǳŽ+2�¦n3
%=̼Τ=ɚS<�Ʊ9ÿʳ à9!1k���i¦o�£ Ɍ+#<r:��Ċ

ʄ ̓Û)V1�¦nľţ?ķk�9Ċʜ̋ ǱŪ+8�52:̸XV8�r2 
 
[ͦɊ�¡sq?ɍ̮]15 
� Snapchat @ĒɊ̋? Spiegel : Murphy  2011 Ƣ=qv£�b¦~ŪŸřˠȤ
=Ɠá+8�2͓̇?͍ύ�SʚgV2162Spiegel ?ı½ Õɠ<#ͅ+2�SNS
9ÿʳY52':YƷǎ+8�r5:��ʨ̸=̷ʨ)V1ÿʳ ɲ�r\��?

ʵǒYƻ8�r2ŪŸ?͓̇?͍ύ:+8m¦�q?\^|]\Yɉ̺

+1”Picaboo(�d�¦)”:��Ŀ9�¡}v^�m¦�qYɎ˞+22ưć@ PCO
Webª9?ĊʜYǒŽ+2m¦�q9�52 1̈́ ̦Σ͋Yˮ8ȆƝνͅ?d��Y

                                            
14 Gallagher, Billy (2012)  
15 Forbes Japan (2015) 
16 Reggie Cocoa:��˓©?½ʎ:+8m¦�qΨʨ=įĕ+8�22ÿʳY52':YƷǎ+8�r:��ʨ̸O
Snapchat?¡lNƴ?ʵǒ:)V8�r 1Ʒ=ĒɊ̋Ω9?ΪÝ ǏĞ=RT̓Ϳ+8�r2m¦�q?ʵǒ<;=Ϊ+8
ʗř?ĒɊ̋:́̽=ʨƑ+8�r2 
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Ċʜ-r\��=-r:��Ʊ9\^|]\YʨƑ)/8�522ĒɊ̋? Spiegel
̕SN�¡}v^�YĊʜ+8�¦n:+8m¦�qYÔϗ+1m¦�q?ĸ̑ǋY

͈͔+2:͊58�r172 
 
“when Bobby and I built the prototype and started using it, we realized how 
much fun we were having sending the photos back and forth. And based on 
our experience with the application we were able to do a good job describing 
how ephemeral content can make an experience that is really fun, exciting 
and way more engaging.” 
 

� ŪŸ?͓̇?Ȯˬ̓Û=@�£x�¦f��v�q}F?� t£ƈɁ �52

 1Ǧ͡Yƻr=@̖S<�522+�+1ĒɊ̋ΐ@ɲ�rÿʳ\��=ĵT˭h

˵%r2Ȯć?\�� ��¦q)V2?@ 2011Ƣ 7ȯ9�522ɏ�<̦̈́Σ͋
ŶTͻ- 1Ȯć=ʕƻ9!2�¦n@ 100½ˈƩ9�T11?ƷNP5#T:+
2�¦q9?šĕ ˵�8�22Ƣȵ=@ 2000½ˈƩg9�¦n šĕ+22Ƣ 
Ƞ%r:Ǌʃ=�¦n šĕ+8ȣ=@ 10 ¨½=ċΐ-r2�¦n?ĊʜʐɦYĄ
ȼ-r:Ĥď 9Ȥ�S 15Ȥ=Ċʜ θ±+8�r': X�522Ϛɂʚ ǞȬ!
?��Yʚƹ?Ω9OTĵT-rÃXT=͂ǰ?ɚS<� Snapchat?ÿʳ9ǹɊ±
=��YŒ-Ø�ȗYʨ̯+8�2:̸XV8�r2u¦o���|]\m¦�q?

ȶͣ9�rķk�Oc£�^£ª9˟Ħ=9!rı½?ǯƵ<;Y¿+8ĢÃ?̜

̋?Ω9ɲ�rÿʳøȰ\�� Ǌʃ=ƥg58�522Ċʜ̋ š�rH;�¦n

?ĊÜǋNšŪ-r�y}¢¦gŨΘǋ?Ʋυ �52:̊�SVr2'?R�<Ǌ

ǚΦ?̓ĈY̌!6%2�£x�¦f��v��S$48¨?ă͡YĶ%1ǱŪ=ŀ%
2ÔČ ȑê)V8�522 
 
[m¦�qakoq{�?ʏǀ] 
� Å«= Snapchat?m¦�qakoq{�ĄȼŗY̼Ͳ-r2 

 
                                            
17 IBNLIVE (2013) 
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ăǝϢ˔͎̋ɁYŝ=Öǚ 

ŗ 3-14 Snapchat ?m¦�qakoq{�Ąȼ 
 

� ț=ͽG2΄T1Snapchat @ȴ3Ƞʻ<ĴʭĞ?Ώ˖Y6%SV8�<�21?
2M1¸Ɋő@Ǧ͡Ɓ�SȂÚ)V2͡Ο ǰTǝ=<58�r:̊�SVr2m

¦�qȂÚ?ŝʯ:<rǐŞoq{�ʙŠ@Á̋�u¦q?ˌɋʬ<ɭʜ ̯SV

r2g�_~@ͦɊćȳ�SŨΘ?¸Ɋ̋? £v�m¦�qYØʜ+8�T1ʗř

9N Google ʿ?m¦�qYĊʜ+8�r182ɣɶ@q�¦}�b£ª?m¦�q9

�r2M1Google O Apple <;̕ʿÅŨ?¸Ɋ̋?m¦�q ØXV8�r2
Snapchat @u¦o���|]\9�r2M1ϐſ\gv¦@ȆƝνͅf��\<;
?΄à¸Ɋ̋Y¿+8g�_~ª?u�}_`\YØʜ-r2'?R�<ĊʜʙŠ«

91ı½ľţ9�¦x��=̀ T1ÿʳ¥ȒŶ<;?k£{£zYøȰ+8�#2

c��^£�u¦q:+8ŷř-rƥŅăˋÉɊNľɏ?Ʊ9 SnapchatYĊʜ+8
ƥŅΚàO�¦i{]£h=m¦�qYĊʜ-r2 
  

                                            
18 Higginbotham, Stacey (2013)İa Google AppEngine÷ƭm^}(https://cloud.google.com/?hl=ja)=N̼Ͳ �r2 
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3.4.4 Square 
[ÉɊɍ̮] 
� Square(https://squareup.com/global/en/register)@ 2009 Ƣ=·˵ͦɊƁ? Jack 
Dorsey  ±ǂ:<58ĒɊ+2ÉɊ9�T1q�¦}�b£Yɭʜ+2g py}
d¦~ɣɶm¦�qYȂÚ+8�r22015 Ƣȵʗř9@1ˡŘ�Sűg52m¦�
q@d�w1c¦q}��\1ȜȶF:ƑΨ+8�r22015Ƣ 11ȯ=@��¦�¦
g͂čĵƮǝ=ɃƭªşYȾ2+1Ƌõƨ̘@Ȑʫ¨È12014 Ƣ?ƢΩɣɶ˸ώ@
300 ï~�Åª:<58�r1922014 Ƣ?ťª@$850M 9�522ÉɊɍ̮:ƢΩ
ĵǡώ?Ǿˆ=6�8Å«=ʾ-2 

  

  
ăǝ:Square FormS-1<;Yŝ=˔̋Öǚ 

ŗ 3-15 Square ?ÉɊɍ̮20 
 

m¦�q?ǚΦ=Î�1͡ Ο͎ΐNψ͎=Ǿˆ+8�r2Å«=͡Ο͎ΐʐɦYʾ-2 
 

                                            
19 Ĭ ε(2015) 
20 2012Ƣ�S?͙Ěʐɦ@ Squareʿ ªşǣ͈?2M=Ȃă+2 FormS-1=̼Ͳ �r22011Ƣ@ļˉŞΏ=RrǾŽç 



 40 

 
ăǝϢ˔͎̋ɁYŝ=Öǚ 

ŗ 3-16 Square ?͡Ο͎ΐ?ʐɦ 
 

[¸Ɋ¥m¦�q?ɍ̮] 
� Square ?g py}d¦~ɣɶm¦�q=@q�¦}�b£?^��b£p�y
g=Ƕõ-rƌś|�^qYØ�2Ɗʜ\���SɣɶΟώYõē+1ƌś|�^q

=g py}d¦~Y΄-:ɣɶ Żµ-r2Å«=Ċʜ^�¦pYŗʾ-r2 
 

 
ŗ 3-17 Square ?m¦�qɍ̮ 

 
Âĕɔ̑=@q�¦}�b£ʠς9?Ŀď?m^£1ϊĴȬ?�¦�Â<;N�r2

΄Ɵ?d¦~Ìʿ?ɣɶ9@ȯV9¸Ɋ̋F?õΟ ̦XVr 1Square 9@̈
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Ȝ=¸Ɋ̋=õΟ ̦XVr2Square @g py}ɣɶϡŒ�2T1ťª?§Žđ
ĽYǞȐȓ:+8ǀĴ-r2122015 Ƣʗř9@1POS ˑȵ1ɣɶ|¦v?Ąȼ¥Ϋ
̲1�¦�Ο1c£�^£͐ɢȬÂ1¸Ɋ̥͡<;ƌ̰ɑ¸Ɋ̋F?˸Ľɣɶm

¦�q:+8ũ̵ĞYΊC8�r2 
� Square?ĒɊ̋ Jack Dorsey@̕ʿ?�yo�£:ʒ�YÅ«?ɏ=ͽG8�r2 
 
�c��^£9Nc£�^£9N1��^�9NǇΒ=͝�ʎ 9!r':522 
�Ǜ�@ɣɶ?ÔϗYȮϚ?N?=+2�+1Ûç?»ȃ:��N?Y-AS+�

N?=+2�523 
 
͝ʎOȊǠ?ÔϗY��=�¦n=:58ǇΒ<N?=-r�:��ʄ Square?
ÛçȂɇ9�T1ʰǳ-ȗŀǋ9�r': ʾ)V8�r2 
� Square ?m¦�q@Ψűưć�S±ƌ̰ɑ?¸Ɋ̋Oã½¸Ɋ²Yv¦jy}=
+8�22§̚=g py}d¦~ɣɶ@1àē?ΪÝª1�rˈƩÅª?̰ɑ?

ƌťƨ=+�Ċʜ ̀)V<�52ˮ˼ �r2Square @'?R�<țŷ?ō̉ǘ
=Ɖ+81Ċʜȓʇȓ9±ƌ̰ɑ?¸Ɋ̋=ΨȌ+2ʄ σȖʬ9�r:)V8�r2

1?Ʒ1Ƹ�=ŪǞÉɊ9NĊʜ)VrR�=<T1k¦�¦o�y�ŪǞ?qv¦

�ygqNƋõ+8�r2 
 
[ͦɊ�¡sq?ɍ̮]24 
� Square@ĒɊ̋? Jack Dorsey k���i¦o�£m¦�q? TwitterYͿʿ
+2Ʒ=ˏ4ªC2ÉɊ9�r2m¦�q?ʵǒ@ĒɊ̋ľţ?� ¦£q}¦�£

h�SʚgV1˨ȟ�žͪ:�]¦~�yg?̂Tͻ+�SʚgV2:)V8�r2

1?ˮ˼Y Jack Dorsey@ɖ?R�=͊58�r2 
 
�p� ̕Ą?ÖŊYťW�:+2:'W1g py}d¦~YØ�<�:��

                                            
21 2015ƢȵȤʄ9ˡŘ<;9@ 2.75%1Ȝȶ9@ 3.25%?ǞȐȓYǀĴ-r2m¦�qΨűưćNľɏ?ɡɾ?ǞȐȓ9�5
2 1˒Ľ:?Ɖǧª1Ʈ!«CN̦XV8�r2 
22 Ȼȸ ūΗ(2013) 
23 ~¦o¦, p�yg(2011) 
24 âɤ ̅Ó (2013)  
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ʘʞ9͛ťɔÌY+8+g5221?ͅY\^�b¦£9+8�81Cn5:

+2S'V9Õ�9!r?9@1:��ͅ=<5221?Ʒ1p� ϡdȯH;

�%8q��?^��b£p�yg=Ƕõ+8d¦~Yq¢^�9!r|�^q

YΨʨ+1I#@1V:·ę-ru�}YÖ522�W�W<½24=̯/8Œ

52:'W1ĳǆNN?-(#R�525 
 

Twitter?ñøľĒɊ̋:��ĿŤNʲg581VisaOMaster<;?d¦~ÌʿŪ
Ǟ?ƣΘ=ȟ�ɛζ9�¡}v^�Yʜ�2� t£-rɔÌYƻ8ă͡YĶ%r

'::<522ó=ͽG2΄T1g py}d¦~@�rˈƩ?̰ɑ?¸Ɋ̋9<�

:Ƌõ9!<�21?2M1ŪǞ?d¦~Ìʿ=:58@ Square:ȂȆ-r':=
R58±ƌ̰ɑ?¸Ɋ̋�¦nYǱŪ-r': 9!rR�=<r2'?R�<��

y} ŪǞΟ̥ɔΪ=ȂȆ?ǔǉɣŽY)/2:̊�SVr2͡ Οʬ<̪Â%:¸Ɋ

Ìʿ1Ǧ͡Ɓ<;?ȊȄ̋Yƻ8ǱŪ-rɾê ȑ522+�+1§ͨϑa=Ǌʃ<

ǱŪY̯/rď=�^¡y}m¦�qYˏªC1ćȳ�¦n?Ø�ȗYʻ͈+< S1

ȋŏŶTͻ+8ǱŪ)/8�52': ʶSV8�r21?ʐɦY Jack Dorsey@
ɖ?R�=͊58�r2 
 

“We want to pace out the growth and get a lot of things right. We've been 
bringing more and more people into this pilot,25” 

 
ΟΡYǡ�ɣɶm¦�q:��ǋͣª1ΩΑ� �58@<S<�:��m¦�qŊ

ͣ?'3XT�S1'?R�<ǔǉɣŽY̦52: Jack Dorsey@ľ,^£v��¦
?±9͌Ƞ+8�r2Ȯć?ǱŪ�¦q@P5#T9�52 1ÔČ ȑ�=6V1

m¦�q@Ǌʃ<ǱŪY̯/8�#':=<r2 
 
[m¦�qakoq{�?ʏǀ] 
� Å«= Square?m¦�qakoq{�ĄȼŗY̼Ͳ-r2 
 

                                            
25 Down the avenue (2010) 
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ăǝϢ˔͎̋ɁYŝ=Öǚ 

ŗ 3-18 Square ?m¦�qakoq{�Ąȼ 
 

Square @ͦɊ?ćȳ�S±ƌ̰ɑ¸Ɋ̋?g py}d¦~Ċʜ?ǱŪYȳƵ+2
Ο̥ɔΪ�S?ă͡YĶ%8¸ɊYǱŪ)/22ɣɶOg�_~<;?c£�^£�

u¦q@1Ο̥Ϊ·m¦�q:��ǋɆª1sf��{]Y̊Ǚ+8̕ʿ�u¦qĞ

-rìŀ �r:Ǿɺ)Vr26(ŗ9@ö8 ̕ʿǝȰ9<�ĸ̑ǋY̊Ǚ+8̕
ʿ¥Á̋�u¦q?±Ω=Ð̃7%2)2�¦n@q�¦}�b£YØ�1ȆƝνͅ
f��\<;?΄à¸Ɋ̋?Œ˹Y΄,8ȩĻĞ)V2|¦vYOTĵT-rƱ9

Square?m¦�qYĊʜ-r2SquareYØ52g py}d¦~ɣɶ@m¦�qY
ŭˤ+2±ƌ¸Ɋ̋ ōŊ¥m¦�q?͛ťȤ=c��^£?®ʡ9žʗ)V1țŷ

?Π̦¥d¦~Ìʿ<;Y΄+8õΟ¥ȊǠ ̦XVr2 
 
3.4.5 Slack 
[ÉɊɍ̮] 
� Slack(https://slack.com/)@ 2013Ƣ=·˵ͦɊƁ? Stewart Butterfield ĒɊ+
2ÉɊŀ%?�ys¦p£hm¦�qYȂÚ-rÉɊ9�r2e �¦�YÃȭ-r
SaaS(Software As a Service)ś?k���i¦o�£z¦�:+8 ITɊʡ?±ƌ̰
                                            
26 Square, “Security,” Square, (2016/01/01\gsq, https://squareup.com/security) 
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ɑ¸Ɋ̋Y±ǂ=Ǌ΅<ȥİY̯/8�r22015 Ƣ?ćϋ=@Ċʜ̋?ǚΦ@Έ 1
¨�¦n?�¦q9šĕ+8�r272 

 

 

 
ăǝ: Griffith, Erin. (2015)1İa˔͎̋ɁYŝ=Öǚ 

ŗ 3-19 Slack ?ÉɊɍ̮ 
ª̼?�¦nȐ?h��@ 2013Ƣ�S 2015Ƣg9?§Ȝ�2T?žη?Ċʜ�¦
nȐ?šĕYʾ+2h��9�r2m¦�qΨűưć? 2013Ƣ@šĕ�¦q ˻Ǘ
3 12014Ƣ 8ȯφ�SǊʃ<ǱŪY̯/8�r(§ΘĂZ9�rΘĄ@g�q�q
ËȨ?Ʋυ?2M)2'?Ǌʃ<ǚΦ:ø=͡Ο͎ΐNΉZ9�r2 
 

 
ăǝϢ˔͎̋ɁYŝ=Öǚ 

ŗ 3-20 Slack ?͡Ο͎ΐ?ʐɦ 

                                            
27 Griffith, Erin (2015) 
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[¸Ɋ¥m¦�q?ɍ̮] 
� Slack?m¦�q^�¦pYÅ«=ŗʾ-r2 

 
ŗ 3-21 Slack ?m¦�qɍ̮ 

 
� Slack@�uk£1v� y}1q�¦}�b£<;?ˑȵ=ΪXS.1ľ,Ø�
ěǞ9{fq}�ys¦pYTĽ�': 9!rÉɊŀ%?�ys¦p£hm¦

�q9�r2§̚=ÉɊû?k���i¦o�£z¦�:+8@ e�¦� Øʜ)V
r 1x�y}m¦�q:+8ɔȍ=Ķà ̂Tͻ/r:'W Slack?ʏǀ:̸
XV8�r2ÉɊû9 Slack YØ��¦n@Ìʿ?Ũ9@�4ɲ̋͟:+8
WhatsappOFacebook Messenger?R�<x�y}z¦�Yq�¦}�b£9Ø�1
ɔȍ<k���i¦o�£=ǘV̳+Z9�r2Slack@ɲ̋͟ŀ%m¦�q9ȥİ
+66�rk���i¦o�£?�TȗYÉɊû=ǲ4ͷh1e�¦�=:58�X
rŷř=<r:ɪʰ)V8�r2 
� Slack?²̮<ɔ̑@�ys¦pYĶàóɝ=˚ʘ-r1h�¦�x�y}YƱ
ǚ-r:�52N? �r2�[^�ɵÂ¥øȰN~�yh¥\£~¥~¡y�9˟

Ħ=ž̦9!r3%9<#1�ys¦pɉ˩Ou¦o���|]\:·Ȇ+2΄ʶɔ

̑Nê�SV8�r2Slack?øľĒɊ̋9 CTO? Cal Henderson@m¦�q Ȃ
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Ú-rÛçYÅ«?R�=͊58�r282 
 
�Slack  ʰǳ+8�r?@1À¸YRTo£��=1RTǇΒ=1RTʚʛ
ʬ=1:��Ûç?ȂÚ21?�p�£Yö®ʡ=ȥİ)/8�!2�9->25 
 

À¸ª?k���i¦o�£YĘʖĞ+1ʚʛʬ<N?=-r:��Ûç Ƞʻ=ʾ

)V8�r2 
� m¦�q?ŝȶɔ̑@ʇȓ9�r2ĴʭĞ@;ĕɔ̑?Ċʜ=͍Ο-r':9̦X

Vr2Slack ? Web m^}=RVA͍Ο Βʜ)Vr;ĕɔ̑@ɖ?΄T9�r
(2015Ƣ 12ȯȤʄ2ĒɊćȳ�Sľɏ?͍ΟƱǖY:58�r)2 
 
ĠĄ Standard Plus Enterprise 
ɔ̑ l �ys¦p?ɉ˩

(ʇȓʍ9@ʱͺ 1
¨È?ɉ˩) 

l ·Ȇ9!ru¦o
���|]\˕?

m¦�qČέ<+

(ʇȓʍ@ 10ã) 
l Ċʜ˳̹1§ȤĊ
ʜ1GoogleApps:
?·Ȇ1ðóm�

¦}1e�¦�?ʵ
à΄ʶ 

l o£h�m^£c
£͈͂m�¦} 

l ȒȬk£��^\
£qF?Ɖǆ (�
ys¦pĶàƓ

ə? Exportɔ̑) 
l ð ó m � ¦ }

(24/714 ȤΩÅû
ǆ˗)1ŨΘ�ys
¦p?m�¦}1

99.99%?àόǋ 

l 2016 Ƣʩş¶Ž
9ȫ=ŪÉɊ?Ɋ

Ě=NƉǆ+2ɔ

̑;ĕ 
 

ÛɆ ƢΩŭˤ9 1 �¦n
�2T 6.67~�/ȯ1
ȯΩŭˤ@ 8~� 

ƢΩŭˤ9 1 �¦n
�2T 12.50~�/ȯ1
ȯΩŭˤ@ 15~� 

(ȴŽ) 

ăǝ:SlackʿWebm^} 

̩ 3-2 Slack?m¦�q:ÛɆ 
 
[ͦɊ�¡sq?ɍ̮]29 
� Slack ?ĒɊ̋ Stewart Butterfield @̡Ŀ<ÿʳøȰm¦�q9�

                                            
28 The SV Startups100 (2015) 
29 Fast Company (2015)Yŝ=+2̼ͽ 
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r”Flicker(https://www.flickr.com/)”?ĒɊ̋:+8ʶSV8�r22005Ƣ=ľm¦
�qY Yahoo!ʿ=ťĪ+2ƷNľʿ=ʢgT1�¡wg}��p�¦:+8ɭę+
221?Ʒ12009Ƣ=Ϳʿ+8j¦�ΨʨŨʿ”Tiny Speck”YͦɊ+8�r22012
Ƣ= Tiny Speckʿ?Ūĥ?ʿŋY̶ι+1j¦�¸Ɋ�SȈͿ+8�r2'?Ʒ1
ʿûa£p�\ Ø58�2k���i¦o�£m¦�qYąTă+8Slack:Ŀ7
%1Ȗ2=¸ɊYˏ4ªC8�r2ˏªCưć?Ψʨ@m¦�q?�¡}v^�Yƌ

̰ɑ<ϐſh�¦�=Øʜ+8NS�1Ø�ȗY̴Ƈ+1�]¦~�ygYƻrƱ9

ΉM22ĒɊ̋? Butterflied@1?ưȤ?ʐɦYÅ«?ɏ=͊58�r2 
 

"We begged and cajoled our friends at other companies to try it out and give 
us feedback…We had maybe six to ten companies to start with that we 
found this way…The pattern was to share Slack with progressively larger 
groups…We amplified the feedback we got at each stage by adding more 
teams…and we paid extra attention to the teams we knew should be using 
Slack successfully."30 

 
ıŰΪÝ=�rƌ̰ɑ<ÉɊ=Ø58NS�1�]¦~�ygYNS�< SƸ�=

ǱŪ+8�52ɏŵ X�r2ľɏ= Butterfield @u¦o���|]\Yɭʜ+2
ϐſ:?˷ƅ<ΪÝɎ˞:1?�]¦~�ygYɭ�+2ĵT˭h ŬĔ+2:ǳ

ȇ+8�r2 
 
"The other 80% is people posting about that article...But I will pay attention 
to what my friends are picking up and sharing…we probably get 8,000 
Zendesk(˔̋ɪ:���|qgm¦�q?Ŀ˅) help tickets and 10,000 tweets 
per month, and we respond to all of them…we combined quality assurance 
and customer support into one group that we called customer experience. 
They do everything from parsing customer feedback and routing it to the 

                                            
30 Fast Company (2015) 
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right people to fixing bugs themselves."31 
 

m¦�q?�¡�¦o�£Oȋŏ?¯ς=ɹ58u¦o���|]\ª?ķk�Y

ɭʜ+2': ǳȇ)V8�r2g2�¦n�S?�]¦~�ygYʻž=ŃĴ-r

2M=ϐſ:ǽ-rdqv�m�¦}Θ:m¦�q?ŊͣʻßY̦�ΘΧYdqv

�agq��a£qΘΧ:+8�rʄNǳȇ)V8�r2m¦�q?ȋŏ �¦n:

?ƅ<k���i¦o�£�SN2S)V11V �¦nÔϗ?ȋŏ=ƲυY�r

:��͈͔?N:=ĵSV2̦ę9�r:̊�SVr2'?R�<Ʊ9ȋŏŶTͻ

+< SǊʃ<�¦nšĕ ΉZ9�#2ñ� k���i¦o�£z¦�9�rǋ

ͣª1ũ#?�¦n ķk�9m¦�qYƥM1�º� m¦�qYØ�@,Mr:

ľ,��y}�b¦�ª9üʀ<k���i¦o�£ Ήi':=<r2'V@ũ#

?½ Ø�H;m¦�q ÜĊ=<58�#�y}¢¦gŨΘǋ Ʋυ+8�r:

̊�SVr2 
 

[m¦�qakoq{�?ʏǀ] 
� Å«= Slack?m¦�qakoq{�ĄȼŗY̼Ͳ-r2 

 
ăǝϢ˔͎̋ɁYŝ=Öǚ 

ŗ 3-22 Slack ?m¦�qakoq{�Ąȼ 

                                            
31 Fast Company (2015) 
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ďͫ9�rj¦�Ìʿ”Tiny Speck”?ȤÃNłM1·˵ͦɊƁ9�rĒɊ̋?
Butterflied?ĿŤN�T1Slack@ȟ�ɛζ9Ǧ͡Ɓ?͡ΟÚ˲YĶ%8�r2c£
�^£�u¦q:+8ĠĄ+2ɣɶɔ̑@˓©̋?ɣɶ¸Ɋ̋?ŷř ʻ͈9!r322

g�_~=Ϊ+8@Ǌʃ<Ċʜ̋?šĕYĵTͷi2M1Amazon Web 
Services(AWS)YØʜ+8�r': ÷̩)V8�r332g21Slack  �¦nYϛ
µ-r�^£}@Dropbox(https://www.dropbox.com/ja/)<;?Áʿm¦�q:?·
Ȇ9�r:̸XV8�T11?Ūĥ@^£v¦�y}ª?g�_~m¦�q9�r2

Áʿ?m¦�qN̕ʿ?m¦�qª9ÜĊ=Ø�rR�=·Ȇ)/r':9�¦n

?Ø�ěǞYϚMrĖē <)V8�r2ϐſ�u¦q@ȆƝνͅf��\O^£v

¦�y}ǽ˵¸Ɋ̋?Œ˹Y΄,8g�_~m¦�qª9ˊí-rSlack?m¦�q
YĊʜ-r2Slack?�¦nľţ@1m¦�qª9k���i¦o�£ 9!r2M1
�2�N SNS ?R�=6< T1Ċʜ̋ šŪ-rƱ=<58�r2Slack ?�¦
n@ʶTĽ�<;Y Slack=ǯƵ-r': ˟Ħ=9!rR�=<58�T1Ǌʃ<
�¦nǱŪYÞ-C:6?̮œ:<58�r:Ǿɺ)Vr2 

 
 

3.4.6 Instacart 
[ÉɊɍ̮] 
 � Instacart(https://www.instacart.com/)@ñ Amazon.com ƺɊŋ? Apoorva 
Mehta 2012Ƣ=ĒɊ+2ÉɊ9�r2ɲ̋͟ Instacart?Webm^}�SɪȒ
+2ōŊǐŞY̕ʿ �y}ª9Ĝθ+2o�y�¦(͝ʎY̦�½)=à+1͝ʎ
:ΚΐY 1ȤΩˈƩ9Żµ-rm¦�qYȂÚ+8�r22015Ƣ=@ˡŘ? 17?²
̮Ιƚ9¸ɊYƑΨ+8�r22012Ƣ?͛ťĵǡώ@$1M9�52 12013Ƣ=@
$10M12014Ƣ=@$100M:Ǌʃ<ǚΦY̯/8�r342̂ £v¦�y}Yɭʜ+2

g�_~u¦o£h9͝ʎ¥ΚΐYž̦-ro�y�¦YθMr':�So`\�£

h¥ak��¦?óΉʬm¦�q:+8ɪʰ)V8�r2Å«= Instacartʿ?Ìʿ

                                            
32 Slack Privacy Policy (2016/1/1\gsq, https://slack.com/privacy-policy) 
33 Amazon Web Services (2015) 
34 Solomon, Brian (2015) 
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ɍ̮:͡Ο͎ΐώ?ǾˆY̼Ͳ-r2 
    

 
 

ăǝ:˔͎̋ɁYŝ=Öǚ 

ŗ 3-23 Instacart ?ÉɊɍ̮:͡Ο͎ΐ?ʐɦ 
 

[¸Ɋ¥m¦�q?ɍ̮] 
� Instacart @�y}q¦�¦m¦�q?Κΐ=ʏĞ+2m¦�q:̸�': 9!
r2Ċʜ̋ ɪȒ+2ōŊY͝ʎ¥Κΐ?ž̦̋9�ro�y�¦ Ķà+8žη?

ƨ̘9ōŊY※õ+1Ċʜ̋?̕Źg9Κΐ-rm¦�q9�r2m¦�q?ɍ̮ŗ

YÅ«=ʾ-2 
 

 
ŗ 3-24 Instacart ?m¦�qɍ̮ 
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ĒɊ̋?Mehta@ Instacart?m¦�q?ʒ�ɖ?R�=͊58�r352 

 
“I think it’s time for a change, and obviously I’m a little biased, but I think 
Instacart is the way people are going to be shopping for groceries in the next 
five to ten years.” 
 

Metha@'?^£v��¦91Instacart@ΦƢ=ɹ58ŦĞ?<�͝ʎ?OTȗY
Ŧ�r2M?Ǟɛ9�r:ͽG8�r2§̚=1l Ř9@Έ= 1ŒˈƩ?͝ʎ9 1Έ
ΩĄ?ϒȓŊY※õ-rƁƫ ũ�:̸XV8�r21?η=Φ̤?ĆY<+8 p

?Ì̹=ȤΩY͟O+1Μ2�̞ʎYƁg9ǲ58ƞr:��': ̉ǘʬ=̦XV

8�r2'V=Ɖ+8 Instacart@�y}�SɪȒ-r3%9ȖϜ<Ν̟OΜ2#8
b? ŪŦ<ōŊYH+�Ȥ=Κΐ+8#Vr2'?OTȗ9ˡŘ?͝ʎ̉ǘYŦ

�2�:��ʄ Metha?ȁ# Instacart?ÛçȂɇ9�r2 
� Instacart?ɪȒ�SΚΐg9?�¡¦@ɖ?΄T9�r2g.Webm^}ª=ǿ
Ͳ)V8�rōŊY�¦n Εa1ɪȒ-r: Instacart?m^}Y¿+8o�y�
¦?q�¦}�b£?Ɗʜ\��=ɪȒ�q} à)Vr2Instacart ?m¦�q
=@Ȯʷ9͝ʎ:ΚΐYž̦9!ro�y�¦YĄȼ¥Ǽ˩-rɔ̑ ê�SV8�

r2Βą<o�y�¦=ɪȒ̋?ȮƄT?q¦�¦?şǝOōŊǐŞY΄ʶ-r2Β

ą<o�y�¦?Εǩ@ Instacart?m¦�q?ɄY<-N?9�T1�¦n?ɪȒ
ęŀ:���yh|¦vYĄȼ+8¶ɺ-r\�l�r�=R58̦XV8�r21

?\�l�r�?Ɏ˞ΎˈYĒɊ̋?Metha@ɖ?R�=͊58�r2 
 

“Over time, we’ve learned a lot about patterns and demands for different cities 
on different days, at different times. We’re becoming very good at that and of 
course there’s’ a lot more we can do there.”36 

 
Instacart @Ɵ=ŦĞ-r�¦n?ɪȒ�v¦£YȤΩ?ˮΎ::N=Ÿa11?˯
                                            
35 Frank, Blair (2013) 
36 Solomon (2015) 
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Ⱦ:+8Ǭă)Vrξ̮¶ɺYŝ=o�y�¦YΕǩ-r2ɪȒǐŞYŝ=o�y�

¦ žƨ̘9ōŊY͝�Ȁ�1ɪȒ̋?Ɓg9 1�ȐȤΩ9Κΐ-r(ΚΐȤΩ@ɪȒ
̋ ǳŽĸ̑)2o�y�¦@ƳđĄǭ �T1o�y�£h?hY̦�½1Κΐ?
hY̦�½11?¯ȗY̦�½=X%SVr22015 ƢȤʄ9 7,000 ĿÅª?ŭˤʿ
ŋ?o�y�¦ ŷř-r:̸XV8�r372 
� ɪȒ̋@ōŊ※õώ?Á=ΚΐǞȐȓY Instacart =ȊǠ�(ΚΐǞȐȓ@ɪȒȤ
ΩOɪȒΞ=ǆ,8Ŧę-r)2ɪȒ̋�SȊǠXV2ǞȐȓ@ Instacart §ΘY̕
ʿ?ťª:+8Ķ%ĵT1ɚT@ɪȒāʘ?Ʃ=o�y�¦=ȊǠXVr2o�y�

¦=ȊǠXVrΟώ@ɪȒYĶ%2ȤΩOm¦�q?˿ǅ?ˈƩ<;Y̊Ǚ+8Ŧ

ę-r2 
 
[ͦɊ�¡sq?ɍ̮] 
� ĒɊ̋?Mehta@Amazon.com?ΚΐɊĚ=ΪXra£p�\9�522Amazon
?Κʗş9?ʶ̯:q¦�¦9?o�y�£h9?Ƶ4ȤΩ=Ɖ-rʦŎ 

Instacart?ʵǒ=�52:ͽG8�r382 
 
“And so it was really a cross-section of my skills from fulfillment at Amazon, 
plus the fact that I needed something like this. That’s how the Instacart idea 
came together.” 
 

'?\^|]\Yŝ=Metha@ InstacartYĒɊ-r2Ìʿ@Mehta?\�¦}?
§ƀ�S@,gT1žη?m¦�qY Mehta ͫ̕ Øʜ+< S�¦nÔϗ?�T
ȗYɉ̺+2:̸XV8�r2Ψʨưć?oq{�@ɪȒ̋é?ɔ̑?Ɏ˞=ɪē+

8�22šĕ-rɪȒ?ʐɦYŸa< So�y�¦ŀ%?ɔ̑Ψʨ ΉƑ+1ʗř

?oq{�F:ΉĞ+8�522Metha=RVA1?ΉĞ@Å«9ͽGrR�=ɛζ
ʬ<N?9�522 

 
“That was the first three or four months of the company. The backend 

                                            
37 Waters, Richard (2015) 
38 Frank, Blair (2013) 
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infrastructure was just really terrible...That system just accepted any order 
you'd give it...It wasn’t smart...We started to build a system that could 
actually predict how many orders we could take for a given time and not take 
more than we could, and make sure that every customer got a really amazing 
experience. 39” 
 

Ȯć?Ȑ¤ȯ@c£�^£ɪȒYāʘ-r3%?m¦�q9�52 1Ƹ�=�¦n

?ęŀYŸa1q�¦}<oq{�F:ΉĞ)/1�¦n?ÔϗYϚƩĞ+8�52

?9�r2 
� oq{�?ΉĞ:ơ̦+8)S<rm¦�q?ʨƑ:Ǧ͡ƁF?\gsqYɢM1

ͦɊƁ̏ǚθŔ? Yk£��¦v=įĕ+8�r2ưȤ1Yk£��¦v?ͦɊȊȄ
�¡h��?ǆĜ˺MąT Ύ"8�2=NΪXS.1ľʿ?ƣΘ?ΪǂYǓ#2M

=̕ʿm¦�q�SōŊYT6%11?ŷřY\�¦�+8�r2Instacart ?m
¦�q?ŷř:Metha?̦ę=ϙ�2 Yk£��¦v?ƣΘ@ςǽ?ɔÌY�1
Ȯˬʬ=ĽɆ)/8�r402Instacart @ Y k£��¦v?ͦɊȊȄ�¡h��9?
̏ǚȳΩYˮ8Ǌʃ=ǱŪ+8�#2ľʿ?m¦�q@�rˈƩ½ķ ƅθ+2Ιƚ

Θ9@ƑΨ +O-#12ΈΩˈƩ?q�¦~9C:6?ŚŜ?m¦�qYˏ4ªC
SVrʐɦ=�r412¾Ʒ@ˡŘû=ʢgS.1ŘŨ͒Ιƚ=�%rǚΦ ȳƵ)V

8�r2 
 

  

                                            
39 Beshwared, Yonas (2014) 
40 Mehta, Apoorva (2012) 
41 Solomon, Brian (2015) 
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[m¦�qakoq{�?ʏǀ] 
� Å«= Instacart?m¦�qakoq{�ĄȼŗY̼Ͳ-r2 

 

 
ăǝϢ˔͎̋ɁYŝ=Öǚ 

ŗ 3-25 Instacart ?m¦�qakoq{�Ąȼ 
 

Instacart@ͦɊćȳ= Yk£��¦v�S?͡Ο:ͦɊʶ͔Yƻ8�r2c£�^
£�u¦q@ɣɶm¦�q421g�_~(Amazon Web Services<;43):N=ŨΘ?
�¦}�¦:?·Ȇ=R58žʗ+8�r2ɪȒ̋@�uk£1��^�<; ǽ˵

)V2΄à¸Ɋ̋?Œ˹Y΄,8g�_~ª? Instacart?m¦�qYĊʜ-r2Ċ
ʜ̋?ɪȒǐŞYĶ%ĵT1͝ ʎYž̦-ro�y�¦Nq�¦}�b£?\��Y

΄,8ɊĚY̦58�r2o�y�¦@Áʿ�u¦q:+8NÐ̃7%SVr 1g

�_~u¦o£h9 Instacart?ŭˤʿŋ=<58�r':N�T1̕ʿ:Áʿ?±
Ω=Ð̃7%8�r2g21q¦�¦�¦iy}@ Instacart=Ɖ+8Κ?Ɖ͗:
<rōŊYȂÚ-rÁʿ�u¦q9�r2̯ȗ=R58@1Instacart  ōŊ?řƪ
                                            
42 Instacart Privacy Policy(2015/1/3\gsq, https://www.instacart.com/privacy)9�^�£}�¡so£h�¦}�¦?
ŷř ̼Ͳ)V8�r2g2ɣɶÃ̦m¦�q? Stripeʿ?ϐſ�q}= Instacart?Ŀď ̼Ͳ)V8�r(2015/1/3\gs
q,https://stripe.com/jp/features) 
43 Overby, Stephanie (2015) 
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Yǲ2.1q¦�¦=αĆ)V8�rōŊY�2�N̕ʿ?�u¦q?R�=ǡ58

�r:N̶Λ9!r2g2§Θ?q¦�¦�¦iy}9@ Instacart�S?ɪȒ Ū
Ξ=�r2M1ȂȆΪÝY˞!1Ɗʜ pYɾê-rƨ̘NhSVr2Instacart @
ōŊ?Ú˲ñ9�rq¦�¦�¦iy}:RTƅǽ<m¦�q»ȃYǄŀ+8�r2 
 
 
3.4.7 Zenefits 
[ÉɊɍ̮] 
� Zenefits(https://www.zenefits.com/)@·˵ͦɊƁ?Parker Conrad=R582013
Ƣ=ĒɊ)V2ÉɊ9�r2SaaS(Software as a Service)ś?±ƌÉɊŀ%?½¸˚
ʘm¦�qYȂÚ+8�r2½¸˚ʘu�}YʇȓȂÚ-r§ȗ91ˁĊīʚ?§ʙ

9�rèƬßγ?˚ʘɔ̑:ßγ?͛ťÃʘY˭hĽX/2�p�q�|�Yʻˏ

+8�r2èƬßγ?͛ťÃʘɊĚ@ˡŘļƖ�S͈͂ĵƻ ǃ̮=<r2Zenefits
@ĒɊ�S 2 Ƣ9ˡŘ 50 Ɩ?͈͂Yĵƻ+8¸ɊYƑΨ+8�r2ĒɊ�S? 18
¤ȯ9 1 ¨ʿ110 ¨½Åª?ƺɊŋ?ǐŞ˚ʘY̦�ĺ̎ª T?ǚΦY̯/8�
r442Å«= Zenefits?ÉɊɍ̮:͡Ο͎ΐ?ǾˆY̼Ͳ-r2 

 

  
ăǝ:˔͎̋ɁYŝ=Öǚ 

ŗ 3-26 Zenefits ?ÉɊɍ̮:͡Ο͎ΐ?Ǿˆ 
 
 [¸Ɋ¥m¦�q?ɍ̮] 
� ª̼9ͽG2΄T1Zenefits@±ƌÉɊŀ%?½¸˚ʘu�}_`\Yg�_~m

                                            
44 Somerville, Heather (2015) 
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¦�q:+8ȂÚ+8�r22015 Ƣȵʗř9@1½¸˚ʘY±ǂ=1ˁĊīʚO˲
1ɩÄΓź1q}ygc�o�£˚ʘ<;ɏ�<ɔ̑Y;ĕ+8�r2Å«=

Zenefits?m¦�q^�¦pY̼Ͳ-r2 
 

 
ŗ 3-27 Zenefits ?m¦�qɍ̮ 

 
� Zenefits ?m¦�qYĊʜ-r±ƌÉɊ@^£v¦�y}ª?½¸˚ʘu�}Y
ʇȓ9Ċʜ9!r2Ĵʭ@èƬßγ˚ɔ̑=˭hͷgV2èƬßγ?͛ťÃʘǞȐȓ

�SƻSVr223+1Zenefits?Ƌõ�¦n@ǃ.+NßγY※õ-rǃ̮@<�2
žη= 8đˈƩ?�¦n ßγ※õɔ̑YØʜ+8<�:)V8�r452 
� Zenefits ?ȂÚ-r½¸˚ʘu�}@Í˳ʬ<½¸˚ʘu�}:ľɏ?ɔ̑YȂ
Ú+8�r2Α�@ÛɆ=�r2Zenefits@ʇȓ9Ø�r 1Í˳ʬ<½¸˚ʘu�
}@ɞͱʬϚώ9�r2Zenefits?�^£�¦n9�r±ƌÉɊ@11?Ϛώ<ÛɆ
�S½¸˚ʘu�}YƋõ9!.1½¸ɊĚö̚YŪΞ?˦͡ȓYØ58āʘ-r'

: ̉ǘ:<58�22l Ř?±ƌÉɊ?¸Ɋ²@½¸ɊĚö̚=Ū!<ɊĚ̞͘Y

ǫ�8�2?9�r2 

                                            
45 Ȱñ ̅ɬ® (2015) 
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� '?R�<ʐɦ?±91l Ř9@ 2010Ƣφ�S ACA(Affordable Care Act:΄ �˅c
��i\5):ňAVrÑǝƻ̋ŀ%?ġʧßγČƩȋσ ȶɆʬ=ʜ)VűM8
�22'?ɩČƩ=R58 50 ĿÅª?��v^�?ƺɊŋYǫ�rÉɊ@1ɟΩ?
ßγÌʿ�SƺɊŋŀ%?èƬßγ?※õẎĚÂ%SVr'::<522'?ɊĚ

=NŪΞ?͡ȓ ǃ̮9�T1±ƌ̰ɑÉɊ@ȫ<rɊĚ̞͘ ĩǑ)Vrʐɦ=�

522Zenefits@'?ɔYǷ�1˦?ɊĚYʇȓu�}9νŵĞ-r:ø=ßγ※
õɔ̑Y½¸˚ʘu�}=ĕ�r':91±ƌ̰ɑÉɊ?ɊĚāʘkq}YÑɸ-r

':=͚ʔ-rÛçY\�¦�+22§ȗ9 Zenefits?Ǌʃ<ǚΦY̯2țŷ?ßγ
Ãʘƨ?±=@1À¸YůXVrĩɔǕ�S ZenefitsYǢĈ-r½�N̯SVr2̊
ʹưƎ=̝ǐYʟ+ˏ81ǢĈO͕͑ Ϛgri¦qNȏ̯)V8�r2 
� 2015Ƣȵʗř9@1ɖ�:½¸˚ʘɊĚYd�¦-rɔ̑Yɖ�:;ĕ+8�r2
;ĕ+2ɔ̑Yŝ=ßγÃʘ͛ťɔ̑ÅŨ9?��v^rY̱Ν=ǱŪYǊ�9�

r:ʰ)V8�r2 
 
[ͦɊ�¡sq?ɍ̮]  
� ĒɊ̋? Parker Conrad@ Zenefits?ď= SigFig:��ÉɊ?ĒɊˮő̋9�5
22SigFigʿ@ƌ̰ɑ<Ìʿ9�T1½¸˚ʘqvy�Yι�': 9!<�522
ĒɊˮő̋:+8½¸˚ʘɊĚ=ŀ!ĽX*rYƻ.1Conrad @1?̞͘?Ū!)
=̝+Z32'?ˮϗ Zenefits?ŝȶʬ<\^|]\=<52:̸XV8�r2ǉ
�6�2\^|]\Yŝ=1ßγ�¡¦dOƊΧƁ:͕͑YΜ>1Zenefits?\^|
]\Yɉ͂+8�#':=<r21?η?ɠ7!Y Parker Conrad @ɖ?R�=͊
58�r2 
 

“I started talking with insurance brokers. The consensus was that it was 
going to chill their business. One broker said, "If this goes through, I'm 
going to stop working with small companies."… I figured there was a big 
opportunity for someone to come in and do this with technology.” 46 

 

                                            
46 Welch, Liz (2015) 
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Ǩ+NConrad \^|]\Yǉ�6�2Ȥȳ@óͽ+2c��i\ ȶɆĞ-rȤ
ȳ9�522\^|]\ɉ͂?^£v��¦?Ɖ͗9�52ßγ�¡¦d@c��i

\ ȶɆĞ-r:±ƌÉɊ=Ɖǆ-r2M?ɊĚ ŪŦ=<r2M1ǞΩ?��rϐ

ſÉɊ:?Â!Ľ�Y͵M2�:Ǖ,8�2?9�r2Conrad @'?ŎύY{g�
¡p¦9̶ɣ-r':=ĸ̑ǋ �r:͈͔+22 
� '?\^|]\Yŝ=ͦɊƁ̏ǚθŔ? Yk£��¦v? 2013Ƣȳ=ǆĜ+1Ľ
ɆYƻ8m¦�qYʼ#':=<r2øľĒɊ̋:+8 SigFig ȤÃ?a£p�\9
�52 Laks Srini Yĕ�1oq{�?Ψʨ=ʵǞ-r2Y k£��¦v?̏ǚȳΩ
? 3¤ȯYˬ�rφ=@1{g�¡p¦qv¦}\y�Ɋʡ?̡Ŀk£{q}9�r
TechCrunch Disrupt2013=Nįĕ+2 ɣě9ʺV8�r472 
� m¦�qYˏ4ªCƷ@ķk�Y±ǂ=Ǌ΅=Ċʜ�¦nYʕƻ+8�#2ʏ= IT
ΪÝ?{g�¡p¦ÉɊ Ȯć?�¦n=<52: Conrad@ǵTͻ58�r2 

 
“Zenefits would be an automated system that requires the necessary 
information to be entered only once. It would dramatically reduce the amount 
of work you have to do… Our first clients were mostly tech companies, 
because they were frustrated with having to do anything on paper. Thanks to 
some marketing and word of mouth, we've grown pretty fast. In one year, 
we've gone from 15 employees to 450 and increased revenue 20-fold.” 48 

 
Zenefits @ IT =ˢ΄+8�8˦͡ȓ9?ɊĚYŴ�Ǥ̧ˣ?ÉɊ Ȯć?ϐſ̆:
<522ćȳ�¦n9?ƋõYˮ811?ĊÜǋ ķk�:+8ÍXT1¸Ɋ?Ǌʃ

<ǚΦYǯ#'::<522Ȯć@ 15½352ƺɊŋ 1Ƣ9 450½=<T1Ĵõ
@ 20ä=ǚΦ+2:͊58�r22015Ƣȵʗř9@1Ǌʃ<¸Ɋ?ǱŪ::N=)
S<rǚΦ?ɽYǼ˩+8�r2 
 
  

                                            
47 TechCrunch (2013) 
48 Welch, Liz (2015) 
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[m¦�qakoq{�?ʏǀ] 
� Å«= Zenefits?m¦�qakoq{�ĄȼŗY̼Ͳ-r2 

 

 
ăǝϢ˔͎̋ɁYŝ=Öǚ 

ŗ 3-28 Zenefits ?m¦�qakoq{�Ąȼ 
 
Zenefits@ͦɊ?ćȳ= Yk£��¦v�SͦɊ͡Ο:ͦɊʶ͔Yƻ8�r2c£�
^£�u¦q?û1g�_~=Ϊ+8@ SaaSśm¦�q:+8ÉɊ?ƺɊŋǐŞY
ω�r':�Ssf��{]ŝɾYɼ2-2M=̕ʿ Ϊ-rΘĄ ũ�:Ǿɺ

)Vr492ɣɶ@��¦�\�śm¦�q9�r2M1�¦n=ʱǽ͛ť-r̦ʅ 

<�223+1ʗř9@ˮ͟ˢ˙ɊĚÃ̦m¦�q?§ʙ:+8k¦� ¦}d¦~

ɔ̑”Zeneftis Card”YȂÚ+8�r2M1ª̼?ŗ=@ʄ˹9̩ʗ+22ÉɊ�¦n
@΄à¸Ɋ̋?΄àm¦�qY΄,8 Zenefits ?g�_~YĊʜ-r2ßγÌʿ@
Zenefits=:58̕ʿ?ßγ͛ť?�¦}�¦9�T11?ōŊY͛ťÃʘ+8�Ο
Yƻrϐſ9N�r2M1Á̋¥ϐſ�u¦q?±Ω=Ð̃7%8�r2  

                                            
49 Zenefits Security (2015/1/1\gsq, https://www.zenefits.com/security/) 
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]4\� b@ 

4.1 ,�1�0����+/�;^ 
4.1.1 �$����,10,�1�0����+/(SRQ)�;^ 
ȶʹˍ9@Å« 36?m�o|]\�¦¥�m¦x¥gaqx�£Y̿Ž+22 
 
� � SRQ1Ϣ��k¦£ÉɊ ʵʰ+2ɔÌ@��<rN?�ϣ� � � �  
� � SRQ2Ϣ��k¦£ÉɊ?m¦�qakoq{�@��<rN?�ϣ 
� � SRQ3Ϣ��k¦£ÉɊ@��=+8̉ǘ¥ČƩ(Institutions)YŦĞ)/2�ϣ 

 
˓ 3ː9ͽG2¸ÙYŝ=ļ�? SRQ=Œ˗-r2 

 
4.1.1.1  SRQ1:��k¦£ÉɊ ʵʰ+2ɔÌ@��<r

N?�ϣ  
� ͎ɁƉ͗ÉɊ@ɏ�<�u¦qYɭʜ+8ͦɊɭęY̦58�r2ó̦ʹˍ ��

¦9̷V2΄T1ͦɊ?ɔÌ:@�ĊʭYʚhă-OTȗ9�u¦q?ý˯Ľ ĸ̑

<ʐɦ505:Ž̇)Vr2Lusch and Vargo(2014a)=��8N1\gv¦ľţ?m¦
�q»ȃ:�u¦q?˳Ľ=RT1ÛçøĒ ̦XVr:ǳȇ)V8�r21?2M1

ȶʹˍ9@�;?R�<�u¦q Ċʜĸ̑:<58�2�5:��̱ʄ�SͦɊ?

ɔÌ?ĄȼY̦�2ͦɊ=�258?�u¦q=@ɏ�<N? ̊�SVr 1''

9@ɖ? 4 6?̱ʄYĵTªCr2ϟ1Ϡ͡Ος1ϟ2ϠǤ̧ς(m¦�q?ȂÚ¥Ċʜ
ʙŠ)1ϟ3ϠͦɊʶ͔?ɽɧ1ϟ4ϠͦɊƁ \�¡¦x+2țŷ?̉ǘ¥ČƩ? 4 6
9�r2ļ�?̱ʄ=6�8˓ 3ː9ͽG2ļÉɊ?¸ÙYŝ=ȑʘ+2˯ȾY͕͑
-r2g.@(1)͡Ο͎ΐ?ʐɦ=Ϊ-rh��YÅ«=ʾ-2 

 

                                            
50 Shane and Venkataraman (2012) 
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ăǝϢNVCA(2015a)1ļʿ÷ΨǐŞYŝ=˔̋Öǚ 

ŗ 4-1 ͎ɁƉ͗ļʿ?͡Ο͎ΐʐɦ 
 
˓ 1ː?ʹˍ?̐Ȧ9ǳȇ+2΄T1�£x�¦Ǧ͡@ 2014ƢÅά1ɭɦYń+8
�r2h���S@'?R�<�g¡ʙŠYɭ�+81͎ɁƉ͗?ļʿ ǚΦ͡ΟY

͎ΐ+8�r': X�r2 
� ɖ=(2)Ǥ̧ς(m¦�qȂÚ¥ĊʜʙŠ)1(3)ͦɊʶ͔?ɽɧ1(4)ͦɊƁ \�¡
¦x+2țŷ?̉ǘ¥ČƩ=6�8ļÉɊ?ʐɦYȑʘ+2˯ȾYÅ«=ʾ-2 
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ăǝϢ˔͎̋ɁYŝ=Öǚ 

̩ 4-1ãĉ?ÉɊ ͦɊ=η+8˳Ľ+2�u¦q?ʐɦ 
�  
Ǥ̧ς=Ϊ+8@ 4ʿ g�_~?ȥİ?ɮVYɭʜ+1Áʿ?g�_~YØ58m
¦�qȂÚʙŠYȑ�8�r2ĊʜʙŠ=Ϊ+8N1��^�?ȥİYĶ%1�uk

£3%9<#q�¦}�b£Ov� y}9?m¦�qȂÚ=ēʄỸ�8�rÉ

Ɋ ũ#̯SVr2'?û1Xiaomi1Snapchat1Square? 3ʿ@��^�ƊɊ9�
r2Slack(��^�ʙŠ9?�ys¦p£h)O Instacart(o�y�¦F?͝ʎ�q}
?Κà)? 2ʿN��^� ɋM8Μ̮<ƳđYȾ2+8�r2 
� ͦɊʶ͔?ς9@1Snapchat Yί!17 ʿ± 4 ʿ@ΎĮ=·˵ͦɊƁ ˏ4ªC
2ÉɊ9�r2¸ɊťĪ(Slack? Butterfield)Oªş¥Ǧ͡ƁF?ͮͫ(Xiaomi? 
^¥p�£)Yˮ8ýaͦɊ+2ˮϗ͖Ɔ<ͦɊƁ łgV8�r2§̚=·˵ͦɊ
Ɓ@ǊǚΦ-r˭́¥̬Ŋm¦�q?��p�£}ʶ͔¥ˮϗ=ĕ�1Ǧ͡ƁF?½

̒Y×/ǲ6şĽ ũ�2'?R�<ʶ͔¥½̒ ǊǚΦ-rÉɊ?ő=ɭʜ)V

8�2:̊�SVr2 
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� ͎ɁƉ͗ÉɊ?û13ʿ@�^£f��¦v5O�\gs� ¦v5:ňAVrͦ
ɊƁ̏ǚθŔ9?̏ǚYˮ8ǚΦYžʗ+8�r2ʏ= Yk£��¦v?ŷřǕ Ū
!�512q}¡q(2013)=RVA1Y k£��¦v@ͦɊƁ:ςǽ+1įĕ̋YĭΕ
+2ª9 3¤ȯ?ͦɊƁ̏ǚ�¡h��YΨë-r2g.1įĕÉɊ=ͦɊ͡Ο:+
8ƍώ?Ǧ͡Y̦�2�¡h��ȳΩ±@ˮϗ͖Ɔ< Yk£��¦v?ƣΘ:?�£
v�£h(ς͏)Oįĕ̋öŋ θgrΈ 1Œ?ŧϒÌYΨë+8»ɮYÞ-2'?R
�<ɭęY΄,81ͦ ɊƁľţ »ɮ+< S\^|]\Y��yo�\y�+8m

¦�q?�¡}v^�YɎ˞-r2�¡h��?ȮˬȜ=@ŨΘ?Ǧ͡ƁYǯ�8|

�¥|¦:ňAVr^�£}YΨë-r2'?ȮˬȜ?^�£}9m¦�qY�Ǫο

ʰ+8Ǧ͡YĜT1Ǌ΅<ǚΦYžʗ-r2M?͡ΟYƻrɔÌ:+8�r?9�r2

Y k£��¦vÅŨ=NͦɊƁ̏ǚ�¡h��@ũȐŷř-r21?Ã̩Ù@
Techstars(http://www.techstars.com/)1500 Startups(http://500.co/)<;YǴCr'
: 9!r2 
� țŷ?̉ǘ¥ČƩ(Institutions)?ς9@1ΦƢ=ɹ58ΟΡ ʨʚ+8�rțŷ?
À˭Ỏǘ<;YŦσ?Ɖ͗:+8�2': ̴Ƈ9!r2�£x�¦Ǧ͡Oqv¦

}\y�ͦɊ?®ʡ9@1�rɊʡ=ŷř-rțŷ?̉ǘ¥ČƩ1À˭hY̕ʿ?σ

Ȗʬ<m¦�q=R58ʺŢ+11'=ɮVrΟɮYů�':9ȟȳ=¸ɊYʻˏ-

r:��OTȗ ø΄͈͔:<58�r2'?R�<ͦɊƁ?ĵT˭h@�ʺŢʬ^

��¦o�£(Disruptive Innovation)5:ňAVr2'?̊�ȗ@Ǧ͡Ɓ Ǧ͡Y̦
�η?Ĉȕŝɾ=N<58�r2ùÔʬ<̱ʄ:+8@1ͦɊƁ?ĵT˭i{¦� 

;V3%ʺŢʬ�1žʗǋ Ϛ��1ʺŢ-rțŷ?̉ǘ¥ČƩ ;V3%?̰ɑ?

Ο̒Yǲ6�1:��̱ʄ�S͕͑ <)V8�r2͎ɁƉ͗:+2ÉɊ̆N1�{

�1q�¦}�b£1ÿʳøȰ1g py}d¦~ɣɶ1e�¦�1ϒȓŊ?͝ʎ1
èƬßγ?͛ťÃʘ<;ț=®?±=Žʵ+1�rˈƩÅª?̰ɑ?ΟΡ OTĵT

)V8�rțŷ?À˭h¥̉ǘ<;=\�¡¦x+8�r': ̴Ƈ9!r2'VS

Y̕ʿ?σȖʬ<m¦�qYʜ�8Ŧσ¥ʺŢ+1Ȗ2<̉ǘ¥À˭h:+8Žʵ)

/R�:-r̈́h 1͎ɁƉ͗?ͦɊɭę9�52:̸�': 9!r2 
� ''g9?͕͑Yȑʘ+8�SRQ1��k¦£ÉɊ ʵʰ+2ɔÌ@��<rN?
                                            
51 Yk£��¦v ͳă+2Ã̩ʬ<ÉɊ=@Dropbox(�[^�øȰ)1Heroku(g�_~m¦�q1Salesforce.com=ťĪ)1
Socialcam(Webd��m¦�q1Nest(Google)=ťĪ)1Twitch(j¦�ęʠΚà1Amazon.com=ťĪ)<; ǴCSVr2 
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�5=Œ˗-r2Å«=Œ˗?̮ʄYg:Mr2 
 

(1) �£x�¦Ǧ͡?ɭɦY̐Ȧ=ǚΦ͡ΟYʕƻ9!rɔÌ=ʵʰ+2 
(2) ��^�¥g�_~:�52ƚş?ɎΆŦĞ=ʵʰ+1�4ȟ#1VS?�u
¦qYɭʜ-r':=ʵʰ+2 

(3) ͦɊʶ͔?ɽɧ:+8·˵ͦɊƁ:+8?ĒɊ̋OŨΘ?ͦɊƁ̏ǚθŔ 
ßȰ-rˮőʶ͔¥½̒<;=ʵʰ+2 

(4) �rˈƩ?̰ɑ?ΟΡ ɮV8�rțŷ?̉ǘ¥ČƩ=ʵʰ+1̕ ʿm¦�q

9'VYŦσ+R�:̈́h2 
�  
4.1.1.2  SRQ2Ϣ��k¦£ÉɊ?m¦�qakoq{�@

��<rN?�ϣ  
� m¦�qakoq{�?ʏǀʄYǬă-r2M=1˓ 3ː?ÉɊ¸Ù9̼Ͳ+2m
¦�qakoq{�Ąȼ?˯ȾYÅ«?̩=ȑʘ-r2 

 

 
̩ 4-2 m¦�qakoq{�Ąȼ?g:M 

 
� ļʿ:N=̕ʿ�u¦q?±Ʉ@u�}_`\Ψʨ̑ē=�r2'?̑ēYɭ�+

8ǐŞOɊĚ?ɮVYk¦|]�¦}+1̕ʿ1Á̋1ϐſY˯a6%8m¦�qa
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koq{�Yɔ̑)/r': 9!2:̊�SVr2ľȤ=̕ʿ ȂÚ-rm¦�q

?ŊͣOȂÚ̑ē?Ʌƣ=ΪXrΘĄ@̕ʿ�u¦q:+8k£}¡¦�«=�#

ìŀ ̯SVr2͎Ɂ¥Ąȼ=η+8@1§ΘǾɺ�SĈȕ/*rYƻ<�˯Ⱦ:<

52 1Square?ɣɶɊĚoq{�O Xiaomi?âƪ(řƪ˚ʘ¥ʨ?�}��y
g̶ɲ)1Zenefits?g�_~m¦�q(ϐſÉɊ?ɔƅǐŞ?ω�T)<; 1?ùÔ
Ù9�r2 
� §ȗ91ˌɋʬ<Á̋�u¦q?ɭʜ ̯SVrʄ@ļÉɊ=ø΄+8�r2ʏ=

m¦�qȂÚ?̙Ĺ:<rg�_~=@ AmazonOGoogle?m¦�qYĊʜ-rÉ
Ɋ 4ʿhSVr2Ǌ΅<�¦nǚΦ=Rroq{�̞͘šŪ=Ɖǆ-r2M1Ǥ̧
ʬ=ðV2ƊΧ¸Ɋ̋YĊʜ+8�r:̊�SVr2'V=R58�u¦q?έSV

2̕ʿ@m¦�q?Ʉ:<rɊĚu�}_`\Ψʨ=ɪē+8�r:̯SVr2ľɏ

= Xiaomi@̕ʿ?̬Ά̿êYßȰ/.1ͺƢ?q�¦}�b£ξ̮?ϚgT?±9
Ǥ̧¥ʚʛ̑ēYϚM2 EMSOΘŊ�¦dY̕ʿ?m¦�qakoq{�=ĵTͷ
Z9ȟȳ=ΞʛÔČYʻˏ+8�r2Á̋�u¦qYɭʜ-r':91ƊΧǋ3%9

<#ɀͭ=�u¦qYǱƯ¥˾ƌ 9!rÔČ :58�r2'?ʄ=Ϊ+8@

AirbnbO Instacart?Á̋�u¦q?ɭʜNϏÏ?ʏǀYǲ58�r2Á̋ ßȰ-
r¬ęʛOėíēY̕ʿ?m¦�qª=θˤ+1�2�N̕ʿ�u¦q?R�=ɭʜ

+8�r2m¦�q �g#ŒTűM1�Ο ˊCr:��': ͈͔)VVA1Ǌ

ʃ=įĕ̋ ǱŪ-r2g�_~u¦o£hOo`\�£h¥ak��¦ś?�p�

q�|�?ʏǀYɭ�+2': 1Ǌ΅<ǚΦYΊC2:C:6?̮œ=<58�r

:̊�SVr2 
� ϐſ�u¦q?ʏǀ:+8@ SnapchatO Slack=ʏǀ ̯SVr2'VS?m¦
�q@u¦o���|]\Ok���i¦o�£YÞΉ-rz¦�9�r2Øʜ-r

�¦n š�VAš�rH;k���i¦o�£ ɭǋĞ+1ĊÜǋOɌ+h ¼Ķ

9!rR�=<r2-<X41�y}¢¦gŨΘǋYí�/r':9Ǌʃ=ϐſ\g

v¦:<r�¦nYǱŪ)/2:̊�SVr2'?R�<ʏǀ@1Xiaomi  q�¦
}�b£ª9ȂÚ-rk���i¦o�£m¦�qOóͽ+2 Airbnb1Instacart=
Ϊ+8Nǳȇ9!rʄ9�r2Ǌʃ<ǚΦYN2S-�y}¢¦gŨΘǋ:��ʏǀ

 m¦�qakoq{�=˭hͷgV8�r:��': 9!r2 
 



 66 

� ''g9?͕͑Yȑʘ+1�SRQ2Ϣ��k¦£ÉɊ?m¦�qakoq{�@��
<rN?�ϣ5=6�8Œ˗?̮ʄY̼Ͳ-r2 

 
(1) ǐŞ¥ɊĚ?ɮVYk¦|]�¦}+8m¦�qakoq{�öÔYɔ̑)
/ru�}_`\Ψʨ̑ē=θ±+8�r 

(2) ̕ʿm¦�q?ŊͣOm¦�q?Ʌƣ=ΪXr�u¦q@̕ʿ?k£}¡¦
�«=̃�8ő+8�r 

(3) Á̋�u¦qYˌɋʬ=ƙͷh1ƊΧʏĞ+2�¦}�¦O� fo��=
ǱƯ¥˾ƌ9!r�¦}�¦Yɭʜ+8�r 

(4) �y}¢¦gŨΘǋ?ʏǀYm¦�qakoq{�=˭hͷh1ϐſ�u¦
qOÁ̋�u¦qYǊʃ=ǱŪ)/8�r 

  
 
4.1.1.3  SRQ3Ϣ��k¦£ÉɊ@��=+8̉ǘ¥ČƩ

(Institutions)YŦĞ)/2�ϣ  
� SRQ19͌Ƞ+2΄T1͎ɁƉ͗ÉɊ@̕ʿ?̬Ŋ¥m¦�qYʜ�8Ο̒?ɮV
rțŷ?̉ǘ¥ČƩ?ŦσŸ́hrɭęY̦58�2:��': 9!r2ļʿ \

�¡¦x+2țŷ?̉ǘ¥ČƩ:ŦĞ)/R�:+2ȗŀǋ@Å«?R�=ȑʘ-r

': 9!r2 
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ăǝϢ˔͎̋ɁYŝ=Öǚ 

̩ 4-3 ̉ǘ¥ČƩ?ͮȃ:1?ȗŀǋ 
 
͎ɁƉ͗?ÉɊ@�{�1q�¦}�b£1ÿʳøȰ1g py}d¦~ɣɶ1e�
¦�1ϒȓŊ?͝ʎ1èƬßγ?͛ťÃʘ<;?țŷ?Ɋʡ1̬Ŋ¥m¦�q=\�

¡¦x+8�2': X�r2'VS?țŷ?̉ǘ¥ČƩ=Ɖ+81ļʿ?̱ʄ�S

�¦n=Ȗ+�ÛçYN2S-m¦�qŸ́h8�2': ̯8ĵVr2 
� țŷ?̉ǘ¥ČƩ?ͮȃYžʗ-rùÔʬ<Ǟɛ@ͦɊƁ ĒT3-̬Ŋ¥m¦�

q9�r2SRQ3F?Œ˗Ÿ́hr2M=�ͦɊƁ ̬Ŋ¥m¦�q?Ψʨ?Ύˈ9
;?R�<ʄYΜ̱+2�5:��ʄYȠS�=-r21?2M=÷ΨǐŞ:+8Ĵ

θĸ̑<ĒɊ̋OƣΘ?^£v��¦?ĄȼY̦522Ąȼ?˯Ⱦ1ø΄ʄ:+8̴

Ƈ)V2?@ɖ? 6ʄ9�r2 
 
� (1)Ƞʻ<ÛçȂɇYm¦�q¥̬Ŋ?�p�£:+8ǿCr 
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� (2)Æ͌:<r\^|]\YƱ=+8-A=ž̦-r 
� (3)̕ʿ?m¦�q¥̬Ŋ�SĒT3)Vr�¦nÔϗYΜ̱-r 
� (4)�¦n�S?�]¦~�ygYŝ=ŸaY̢ˌ+8Æ͌¥ž̦=6<Cr 
� (5)ćȳ�¦n:?ɴ�6< TYǲ411?�¦ròͨ?˯Ⱦ�SRTŪ!<

�^£q}�¦�?�¦n�¦rYɼ2-ȗŀǋYǼr 
� (6)u¦o���|]\<;9�¦n:?ͩκǕYͺ7%1ķk�Y̬Ŋ?ȥİ

O̕ʿ?Ÿa=6<Cr 
 
'?ø΄ʄYǬă-rª9Ąȼ+2^£v��¦9?ʨ̸@11?ũ#Y˓ 3ː?¸
Ù9NƮʜ+22Å«9@1͎Ɂ¥Ąȼ?Ύˈ9Ĵθ+2ǐŞYĵTg:M1˓ 3ː
9Ʈʜ+2ʨ̸NłM1˦ Ơ?ΪÝ9ǿͲ9!<�52ʨ̸Nĕ�8ȑʘ+2˯ȾY

ʾ-2 
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� 4-4 �����
	 ��������/������� ��"��� 
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� 4-4 �����
	 ��������/������(�!��	)� ��"��� 
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�Ȇ(ŏŕ�!»ȩƣAŚƫ�=)��Ż¯-RFNz	)�v�S¯-ōĂ-Ɨ>	

,@�;>=�żļƺ+r`z)�'ïǇ�=)Ɓ-:�,+=� 
 

 
ÀŇɝǕǬ¤Ņ 

ï 4-2 �Ż¯-RFNz)v�S¯-ōĂ-Ɨ>-żļï 
 
��Ż¯-RFNz	.§¬ŒŸAö,�ȑ-ǜŢ�đǼ�;Ʈ4À�>=v�S£

ɕ0)%+�=�|Ftzv�S-£ɕ�;Ʈ4À�>=iE�bg]N8ÜQoA

Ď/-ƜƐ)�'§¬ŒŸ-ȁƽ��Ǽ@>=RFNz�Čò�=��v�S¯-ō

Ă-Ɨ>	.|Ftzv�S�v�S£ɕAȩ�'R�hV�ǿå-§¬ŒŸAȎȘ

�=)�?�;.�3=�|Ftzv�S-£ɕ�§¬ȎȘ.iE�bg]NAƯ4

À���Ż¯-Ď/,%+�="�(+��qF~Vay�p)+=:<ā�-v�

S0)�@=Ùşâ-Ð�AÉ<"��qF~Vay�p0-ōĂ�Ţ�2*R�h

V-ÄưǬ-ľüA7!;��3!�v�S-§¬ȎȘ�ā�-v�S,»Ū�>=

,%>�ȡŻē-Œ¦�=ǿå�R�hV�Ş!+ǩŃ�ÆĨ)�'Đǀ��ŠČ-

ǩŃ�ÆĨAȤœ��=Ȁî,+=)ǫ�;>=52� 
  

                                            
52 Lucsh and Vargo(2014a)-Țȕ,��=v�S-§¬ȎȘ-ȚȕA×ǫ,�'�=� 
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4.1.2 	�
������������(MRQ)��  
� ŮǄǏ(.�qUs��yR�\�NJV\w~(MRQ))�'�vdQ�~�Ż.
��,�'ľƢ+ŅȺAȬ�!�ɞ	)��ê�AȇĐ�!�MRQ ,íǖ�=!6
, SRQ1�; 33(-ǫĕA)<3)6'Śƫ�!żļïA��,Ǉ�� 
 

 
ÀŇɝǕǬ¤Ņ 

ï 4-3 SRQ1�3 (ŊÀ�!Ȁǜ-Śƫ 
 
� �Ȇ-ï(.vdQ�~�Ż-�ŻĚȻ-[Fco]N�Aǽƪ�=!6,

SRQ1�3 ,��=ǫĕAŤǚÂƺ+ĚȻ)�' 3 %-ƆɄ(ÓÁ�!�ǔ�ƆɄ.
�ÄưÝǰ+yY�V0-ȎȘ	(<�ȡŻ,!$'ÄưÝǰ+yY�V)Ȥœ

A¨�ĖȜ)+=ŠČ-ǩŃ�ÆĨ-ČòAǽƪ�'�=�ǔ�ƆɄ.�ȡŻē)|

Ftzv�S-ĖȌ	(=��-ƆɄ(.�ȡŻē)|Ftzv�S-ƾ�¤ưA

ȩ�!§¬-»É53�Ǽ@>=�§¬ŒŸ��ȑ/đǼ�v�Sǟɕ�;ÉÀ�>=i
E�bg]NAȩ�!Ď/)��RFNz�ȡŻƖÐ-¯ɉ(Ǽ@>=�ǩŃ�ÆĨ

                                            
53 Lusch and Vargo(2014a)-�� Value Co-Creation(<�DNZ�-§¬ŒŸ,Ė�'é��ƪȜĎƺ,v�S�§¬A
ƋĐ�=)��ǫ�ş,ö&�'�=� 
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-¯ɉ(7v�S-§¬ȎȘ-Ǻǎ,:$'Ĵ�,ǩŃ�ÆĨ�Ş��+=ǷǶ�ȁ

;>=ƆɄ(=�ǔ�ƆɄ.�qF~Vay�p0-ōĂ)ǩŃ�ÆĨ-Ȥœ	(

=�|Ftzv�S)-ƾ�¤ư�ƖĿÒ�=))7,iE�bg]N8ÜQoA

��'qF~Vay�pv�S,R�hV�ÛĔ�>ĉ6=ƆɄ(=�ā�-v�

S�§¬ȎȘAǺǎ��ŠČ-ǩŃ�ÆĨAŞ��ǩŃ�ÆĨ0)Ȥœ�ĉ6=ƆɄ

(=��-ƆɄ,ǲ$'�Ż-ÝǰĿ�ɑòÒ�'vdQ�~�Ż-ĐǨ(=

$1B-�Ż§¬�đƪ�>=,ǲ=)ǫ�;>=� 
 
� Ůƫȕr`z�;ĵ;>=MRQ0-íǖ.Ɓ-ȩ<(=� 

 
l ȡŻÈ�=�.��Ãū-ƆɄ(ÄưÝǰ+yY�V8ȹǱ�Ɨ>'�=

ŠČ-ǩŃ�ÆĨ,Ė�'ǀƼ�'�= 
l §¬ŒŸ��ȑ/đǼAȩ�'É<"�>=v�S£ɕ�;ĵ;>=|Ft

zv�S-iE�bg]N,Ď/�§¬ŒŸAźȉ�=RFNz�ǜŢ�ǥ

Ȩ�>'�= 
l v�S£ɕ-â��qF~Vay�pv�S0-ōĂAȩ�'§¬ȎȘAǺ

ǎ��Ş!+ǩŃ�ÆĨAÉÀ�'hUeV8��-ƮƖ,ıɌA��= 
 
ȔŵĖȜ-�Żǧ(.�>;-ƨķ��3�ì4ß$!�ŻĚȻ�Ǽ@>'�!�3

!�ȔŵĖȜ�Ż�ľƢ+ŅȺAȬ�!Ťū,.�2010 ĥ�Èĳ-ƨƷ+Āȴƭû
�;-ćıɌ�°�'�!�¼£ƺ,.�ȟȹȔȰƭû-ćȤ8Vn�aiK~-ľ

Ƣ+ťØ,:=Şġù-Ïǳ�NxHb-ťØ,:=ȡŻQVa�ȭëQVa-¡�

+*�Ő�;>=�ȡŻē-ƖÐ-�ş)Āƺƭû�;-ćıɌ��3�¤ư�'Ȕ

ŵĖȜ)�!�Ż-ľƢ+ŅȺ�đƪ�!� >,:$'ȔŵĖȜ�Ż.�ŻAľȪ

,ŅȺ��+�;�ŉȟē-Ȋ§)ŅȺȟȹAĵ'��;,�ŻAŅȺ��=)��

ćĶƭ�ƸƮ�'�!)ǫ�=�)�(�=� 
 

4.2  �#��� 
� ŮǄǏ(.ȡŻĭÃ�;�ŻAŅȺ��%%�ŉȟē-ɖ�Ȋ§Aö,āɐ-ŅȺ
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ȟȹAĵ'�;+=�Ż��Ż-ŅȺAđƪ�=ŭ�ù�Ż-ƨķAȑţ�=ƫȕr

`zAŽǗ�!�ȝÑ8�Ż-ȍǝAºȻ�=ǨÑAŎ!+�ŭ�ù�Ż,%�'ȇ

ǐĭÃ�;-őĐŤ§Ǣɐ-ɖ3<AȱĐöƝ)�'ȔŵĖȜAŊÀ�!� >;-

�Ż-ȡŻk|XV,ǀƼ����+=ƀ�ȎȘAǼ��)��ƣ,Í��ǿå�R

�hV-ȻƸȯǍ-ƨķA[Fco]N+Ȃƣ�;ȑţ�=�)�(�!� 
 

4.3 ����� 
� ŮǄǏ,��'ŽǗ�!ƫȕr`z.�ľȪ,ÿÒ�=ƭû-�(ȡŻ)��ňƆ

Aư�'��,Ş!+§¬AŎ%�ŻAǐ#��=��)��đÑ�-ȓɏ,ǇèA

��=7-(=�àŤ,�ŮǄǏ.ǹ��ŅȺAȁ�=�Ż-Ť§Ǣɐ-ĮŅA¨

�!ȖȀîAŊÀ(�!��+@#�ŉȟē�ȡŻē-QoudP�Tw~,��'�

ŮǄǏ(ţ;�,�>!ƫȕr`z�;-ǇèAļɎ,ŉȟē)ȡŻē�Țȕ�=

�)(�Ż-ėŰ§¬,Ė�=ȎȘAĮŅ�=�Î,+=�)�ūĲ�>=� 
 

4.4 ����$�����"% 
� ŮǄǏ-ȿƴ)�ĳ-ȓɏ,ȼ�'�ƮČgFDV-ǫń	���Ɓȟŝ�ĸ-ǄǏ

-ȿƴ	��óõĿ,ȼ�=ǫĕ	- 3ƣ,%�'Țȕ�=� 
 

��ƮČgFDV	Aǫń�!ƫȕr`z-źȉ 
� ŮǄǏ(.vdQ�~�Ż)��ƨƅ+ŅÌ�¥,ǀƼ�'ƫȕŽǗAï$!ƣ

(��@9=�ƮČgFDV	�Ĭ�°�'�=ÝǰĿ�ãĐ(�+��vdQ�~

�Ż-ı,.ȔŵĖȜ)Ǔß�=�Ż�Čò�=�=�.àž-ǀŁ(�ŻAĚȻ

�!,7ȼ@;�ąŗ�!�Ż�āřČò�=�3!�vdQ�~�Ż-:�,ŭ�

ùƆɄ(őĐŤ§ǢɐAɖ6�)7�ù8ȞÚAȩ�'Exit(ŷīþÕ)�!�Ż7Č
ò�=�ėŰƺ+ǄǏȓɏ)�'�-:�+ĖȜ-ȡŻ�;ąŗ,ǲ=ȯǍ�=�

. Exit ,ǲ=ȯǍ-Ȗ¯ɉAǄǏ��ƈȦźȅAǼ��)(vdQ�~,�#Ţ�
ÅȰ�!�Ż-ƨķA�;,ţǅÒ(�=)Ľ@>=� 
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��Ɓȟŝ�ĸ-ǄǏ-ȿƴ)ŧ+=ȶȀȀî-ŊÀ 
� ŮǄǏ()$!şƑȕ,ȡî�=ȿƴ,7ǫń�ĹȀ(=�ŮǄǏ.đ¥ȃĕ)

e]aA�ĸ)�!�ƁȟŝA½Ō)�'�=�ǕǬ-ŀøÚɆË8ȎȘË,.ȿƴ

�<�ȁǸ)�8ǫńĀ-Ȁî�$!�).Ł±,ɇ�+��ėŰƺ+ǄǏȓɏ

)�'�ŮǄǏ(ŽǗ�!ƫȕr`zAö,đɅ-ȡŻē�ŉȟē+*)QoudP

�Tw~AǼ��ƫȕƺ+ǙǤÒAï=ĹȀ�=�3!�ŮǄǏ.�ȯĿ��Ťƣ

-ǈ�ƩƏ-�,$!�ŻAǕǬ-ȃĕ�ȎȘAö,ƫȕÒAȋ4!ǄǏ(=�

:<�ǵĿ�ťȮĿAɖ6!ƫȕAŽǗ�=,.�:<ģħ�R~kzAȩ�!Đȸ

ƺ+źȉ�ĹȀ,+=� 
�  

�óõĿ,ȼ�=ǫĕ)hUeVr`zÝŔĿ0-ǀƼ 
� ŮǄǏ(.ȟŝÚɆ-ȿƴ�;��ð(�ĸ,�ŻĚȻAǼ� XiaomiAɀ���
,ǘð-Şǳ�ŻAȔŵĖȜ)�!�ǘð.TyQ~g{�A�ĸ,ƨƅ+ȡŻ-J

QTV_p�Čò�="�(+��śÒƺ,7ɊŞƺ+ǿå�R�hV0-ÛĔË�

ɖ�óõ(=� -:�+ñý(ǯ$!ǿå�R�hV,ǀƼ�=�).�ǄǏ�

;-Ƹȁ,<A7!;�ÝǰĿ�=�ŮǄǏ(. 2015ĥŤƣ( 140ǈȢ=v
dQ�~�ŻA�ȇǐ 3 ĥ�¾,őĐŤ§Ǣɐ$1B ,ÅȰ�!�Ż	)��öƝ(
13 ǈ3(Ǡ<ȧB"��;,�ȟŝÚɆ-ƩƏAǫń�' 7 ǈ3(ȔŵĖȜAǠ$
'�=�ȔŵĖȜĀ)�! 6ǈ-�,.ǘð�Ā(�ŻĚȻAǼ��Ż�āřä3>
'�=�¼£áAŐ�=) Lazada(űÔDUD- e Qn�V�Ż)�DiDikaudi(�ð
-ZNT�ȵȣDky)�Yello Mobile(ɋð-rgFzDkyq`EDOz�k)�
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