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Platform BMs

Pipeline BMs 'S

of products and/or services
+ SMACIT to make linear process efficient
* Supply-side economies of scale

* Manager of firm with distinct
boundaries

* First mover advantage
* Ownership of resources

for solving customer needs
* SMACIT to co-create value

* Demand-side economies of scale
(network effects)

* Leader of ecosystem with fuzzy Wi
boundaries "&

* First to scale advantage
* Access to resources
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1. Define the value unit
2. Designthe process that adds value and defversthis unitto the customer PLATFORM
3. Designthe pipe (value chain) tat conrols and optimizes this process
3, Design e platform that enables tis nteraction
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