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Broadcasters Business Ecosystems
USA Japan
AOL Some
Net Contents Netflix, online
‘Yahoo Hulu ete. videos
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TV Network NHK 100
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DirecTV/ . . o -
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Telco/Cable
AT&T Verizon Comcast
) Telecom
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Mobile mobile Wireless mobile
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U.S. Japan

(MVPD: Multichannel Video

Programming Distributors ) (MVFPD)

DirecTV + Comcast + DISH N+ $7.98

Time Warner C + Charter +

Cable Vision = $82.1B (Broadcasters)

(Broadcasters: Broadcast NHK $6.1B

Television Stati

on ons) Commercial Broadcasters

($R7.08 $21.2B

(OVD: Online Video Distributor)

OVD
Netflix; $4.2B (U.S. only) (OVD)
LNico nico + Abema TV $0.2B

Data: FCC Annual Assessment 2017 Data: MIC White Papers on Telecommunications 2016, others
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U.S. Japan
¢ D (MVPD)
DirecTV, Comecast,....... J:COM (News, Sports)

(V-MVPD)

DirecTV Now, Go 90, Xfinity
stream TV, Sling TV, ....

(Broadcasters) (Broadcasters)
NBC Live Stream, ABC Live No online Live streaming
| Stream
(OVD)
Hulu Live streaming, YouTube (OVD)
TV, .... AL T
Data: FCC Annual Assessment 2017 Data: MIC White Papers on Telecommunications 2016, others

(M3) RKEEAARDTATAR) =7 H—E R Ry MNARERE) ORMRE

4 RERFEICIE, RIS S D,

5 M1 LT L B HGEHER OFAMLR v FRIKFREICOW L, BBE O MERBEFRS HRBEBRMS  lux=
T Y ORYE - FLEOREFEICET O MR RS RO THok 2 K5 EICBE T D RETR 1B W TRET S Tn %,
6 1 BT L EBOEEERE LB AN TEY . NHK (FABERHS) 3%y FRIFEEEICHEBHN TH Y | Rk
RITHERTH D,




3. V¥ —=F « 7 2F a v iR E

FNTIE, [ AAROM BT LV EHREERIT, 4 X —% v b TOFMIEIRFFEEE 21772 > TR0
DTHAIN? ]

ZOMWEVY—F - JxZXF gL L, ROPGRERE LT,

1) 2—PFRLEATHARNNE, 2) EVRALE LTIRARRIADZWMNE,  3) #iia 2 Fa3En
NH, 4) HIENFZ WG, 5) Ry MR - 73 ABRENESTRVWL, 6) EXDxTa
VAT AL LTHEFENEILROND, 7) aryT UVRMERF L T4 U TORMEEE VNG,

F7-. fEMRERIE LT, kO2oxHAE LT,

1) 7Lt 54— 2L, BEHICRIESN VX —Fy b ETRESND LI E0n?

2) 5GHEREREICHIT 28 5 HBENEE AT L) BaE 5 L B TV O v NERFFEE(G IR
BB Z D0

4. Fik, T4
Y —F 7 mAF a3 R T, CERIELA > 4 — ROSCRIRELC & 2 BRI A 0BT 247 5 .

T XRDEY
AV A Ea—: HRKOTLERER (64) KOS v F—x%v MR (44) OFEMFIZA X
— & Elfi, FREEA A =LY, AU ENREMAER L &bz, BRIZEZ 2D
_RTHH I,
(£2) A HEa—U =Rk

ID 4y Ny J 7T R A X E =
— R
1 TV Jii% e 2:25
2 TV Jiftik FFGE P GTHE) 1:11
3 TV Jftak TFIEOTHIE) 1:11
4 TV Jiki% ik 1:30
5 TV fili% EYR A 1:56
6 TV Jikik [ 3:26
T | A F—Fv |k et 0:58
8 | A v X —Fv b ol 1:38
9 | f ¥ —F> k el 1:19
10 | o2 —%v b Heffr 1:25

(fifi%) ID2 & 31, [/ 2 a—LT

SCHRAEAES - HKOBEUN (B4 . FCC: Federal Communications Commission) J8FR&El. Bl - v
= 7R, e TSRS

5. fEH
(7o, M EJT U EHEEFR T, By NARFEEZITD20VON? | IZO0THO, f v FEa—
DEEITR O Y BT X 72,

(#£3) A ZEa—DRZE

Ny I 7F Jik Bk A 2 —x v MR
B35 1 2 3 4 5 6 7 8 9
BIER: ET7A T LEIER Y | A A A A A A A A A
AT <

R 1) 2= FPLEAL TRV L | A A na |na N D D D N
KaH2) eyt 2 e LCARE | A A A A A A A N A
IAD TR\ 6

Kah3) ftax F2AE VL | A n/a n/a n/a D N A D N




RKaid) HERFE RV A A A A N D A A N

Kai5) 3 v FEE- T4 21 | D D n/a n/a D D D D D
B> Thwd b

Eate)EEnorzar x5kl | N D n/a n/a D N N A n/a
THEEMEZ SR v»h b

WK 7)a vy wiggErit v | N N n/a A N N D D n/a

A4 vCoOREEEET VDL
BAVER: 5G 13, A v N EFE | A A A n/a A D D D D
FEEDZE > TFIC D

E5) A... B NS, 00 EREK; Do G nfa... &R L, bRy

1) EEEENER L-HA
AN, TRYHMIZIE, 7ve - 54 —ERFA ¥ —F v hTREtEND | ICBERTH D,
FIERAN, TEVR AL LTRARRIAD RO G, BT L ek FEF I v MRAIRFEEE
LRV IZEKTH D,

2) TULERMRE LA X — % FEMRE CEALBINZEHE

—DOT L ERMRE 1L, 22— —RNEA TG, BT U R EE T v MR
EEZ LRV ITEKTHDLIN, —HoA & —%y MEREITIRITH S,

T UEBMREIL, THIENRTF IRV, M EET U EREFEER IR Y NAIFFEEZ LRV
B TH LD, A ¥ —Fy MEFZRETITER O H D,

TLUEBREIE. (56131 y FNAIFHREOZ >l b ICERTHLIN, A ¥ —F v M
REIVIR TH D,

3) FHFEEBNR LZEA
BEN, TRy FEEE « T ZABRENE S TRWG, M BT L EBOEFEER TR v FRIFF
EEE LRV I TH D,

4) [Zo&x v LEEERNHZWEH
fEffia 2 R EO S
FEEDT OV AT AL L THEENEZ L2005
AT UVRMENA T A TORMERE 2D

RERFFFEEZ LW oWnTO, TLEEMENLO TR A MIkO@ED,

%Ugﬁi‘%‘téfib\ :L»—‘Tj37§§t3§/1/“611\%)7§)j/)7§)57‘£1/\\ » 5%0—(1:3/7‘\%{':‘3—5 75’2975’%73?1/\753‘;%%
Mo TW5D,

NHK & BT E DR AT T ANE D, NHKIFZAERZ15 5 O TREZR WS, BRIZER - TIERE,
HARDORE, BRI TP TS, F—/Ehbua—ILBicksezET,

BT, HERSEENRHDLOT, FAEE (W7 A7 Y Fa) RTER,
HIETIE2 < BV R X ORI,

bR (B 1, &t GRHAHGE) 120 =<k, {HEE oM, 77y b 74 —L08A
STETHERLL R,

6. T4 AB Y ay

AUHAE2—FERNELWETDHE, RO 2ODIRMBPTRBIND,



1) EEMN, M EFRT U EHEEEEOR v MRIFFFEFEIZIEMOICIRME IS 23, Teox
AETIONME] EBZTWD, EVRAETIVIONWTIE, BT L EFEERT, V7 b
=R (AT U VEEE BT ICESS T L ERR) NEEESICE > THE L R
LTWDER, A X —Fy MaEREGEND Z LIS K VIEETENEHICR D 7000 KX
WEZANZ D, TOMRE, TUVEFEERIT, arT U VHENT VEBETEO EL L 2 HE
DOREZT 20 %8 5D ATREEN S 5,

Broadcaster’s Corporate Structure

Broadcaster’s Corporate Structure

(Status Quo)
(After Online live Streaming)
TV Broadcasters
A
Programs Production <——— Core Competence?
“Programs Production” function Separated
Regulati
¢ o Distribution Channels
+
“On-the-air Broadcast” function On-the-air 56 —_— various Gash Sources
Sore Competence? | Broadcast Intemet others (New Business Models)
By Broadcast Act (= core competence) —>
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Possible Time Line

2017 2020
Tokyo Olympic

MIC Request 5G starts before Olympic
S M’ KK
Requ Broadcasters’ online live Broadcasters’ online live
streaming before Olympic streaming (Substantially)
(Preliminary?) © with new business models

* revision of Broadcast Act?
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