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This paper analyzes the process of creating competitive advantage from the perspective of knowledge science
by investigating a global electronics manufacturing service (EMS) firm that has acquired the engineering
department of a US-based IT firm in Japan through mergers and acquisitions (M&A).

The results indicate that the successful EMS firm executed a meaningful acquisition to focus on value creation
through the utilization of knowledge in the acquired organization. The firm acquired the knowledge provider
and successively offered opportunities to transfer and utilize its knowledge. The tacit knowledge of the
knowledge provider refers to the skills required to suggest solutions in association with design tasks from
customers and empirical knowledge for production engineering. The tacit knowledge of the knowledge
provider is transferred to customers and overseas plants of the EMS firm (knowledge recipients) in the form of
suggestions. These knowledge recipients are aware of explicit knowledge in suggestions that the knowledge
provider associates design tasks with empirical knowledge for production engineering. Through practice, the
recipients’ awareness of the knowledge generates the internalization of tacit knowledge and enhances the
organizational capability of the recipients. The knowledge transfer to generate the transfer and internalization
of tacit knowledge can be expedited by activities that help the knowledge provider to provide the recipients
with suggestions for self-thinking rather than spoon-feeding them information.

The literature indicates that it is important for EMS firms to acquire organizations that have new perspectives
(tacit knowledge) through M&A and reinforce their organizational capability through the transformation of
knowledge that leads to new knowhow. However, the literature does not outline the process for this knowledge
transfer. The academic contribution of this paper is the proposal of a process for advisory knowledge transfer to

create competitive advantage through the internalization and transfer of tacit knowledge.
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A#w3cix, EMS (Electronics Manufacturing Service : FEFHg b4 p0E) EICBIT S
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