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Subject Name Advanced Management of Technology

Course Period Second semester (Spring enrollment), First semester (Fall enrollment)
Number of Hours 2

Number of Credits 2

Classification of Subject |Elective

In order to develop enterprises in the modern society where
innovation is created continuously, we should not only adapt flexibly
and promptly to coming innovation, but also create innovation
voluntarily to enhance the management resources and make the
competitive environment advantageous. For this reason, it is
imperative to introduce the management of technology that aims to
develop breakthrough technologies, change competitive environment,
and create new markets. This subject aims to lecture and discuss the
important concepts and methods in the main fields in the management
of technology. We focus on the features of Japan in the main fields.
The features of Japan are lectured and the difference between Japan
and other countries are discussed based on students’ presentations.

Purpose of the Subject

The goal of this subject is that students understand and master the
important concepts and methods in the management of technology,
and become able to specifically discuss the problems in the
management of technology.

R4 BT ERRGER OB
Week Title

1st |Guidance and Introduction

Attainment Target

2nd |Company Objectives

3rd |Presentation and Discussion (1)
4th |Technology Strategy (1)

5th |Technology Strategy (2)

6th |Presentation and Discussion (2)
7th |Intellectual Property Right (1)
8th |Intellectual Property Right (2)
9th |Presentation and Discussion (3)
10th |Product Safety (1)

11th |Product Safety (2)

12th |Presentation and Discussion (4)
13th |Innovation Policy (1)

14th |Innovation Policy (2)

15th |Presentation and Discussion (5)

B #REEEE

Supplementary Notes

+All students are requested to attend 15 classes. Students who have
been absent from classes five or more times are evaluated as grade D
(no credit). Short term absence notification is not acceptable.

*If you have to be absent from a class for presentations due to an
unavoidable reason, contact Yamaguchi via e-mail to make an
appointment for a presentation at another data and time.

*All documents delivered in classes and the Power Point template for
presentations are available accessing Learning Support System.

*All Power Point files created for presentations must be submitted
when being presented. The files named [student ID number_student
name* _field_18F]** are requested to be pasted in "AMOT" folder on

the desktop of PC at Yamaguchi Laboratory.
* write the part of your name registered to CIT you want to be called by
** example : 1891234_Yamaguchi_Company_Objectives_18F

— 822 —



B2 B E 2R BT K0 b, AAROREZ#ER L THIE L DENWEBERZIEDL 2 LA
TERWNEEZT, RAITFTLBY 1~2RIOHEROKITHR L EIT oML LBl K11
FIRFEEFHZ R LR, TOPIIIRREZT O LOOFEEFHNGTENL TN D, M2 B8 BERAO 7 +
=~y FTCNRU =AU DT 7ANTHD, 5 "=V THRSINTNDN, EEOERER TITLE
WG L TR—=V % BIITE D,

X2 #EXRFAT+—< vk

Title : The Difference of O O O (theme you take up)
between A A A (your country) and Japan

Field : (Company Objectives, Technology Strategy, Intellectual
Property Right, Product Safety, or Innovation Policy)

Date : September 20, 2018
Student ID Number : 1891234

Name : Yoshikazu Yamaguchi (Write your name as registered to
CIT and underline its part you want to be called by.)

1. Status of A A A (your country) on OO O (theme you take up)

2. Comparison of AA A (your country) and Japan

3. Discussions

4. Proposals

4. BT ERRORNEH
K HIRENEOHIZRT, HE2HEOHEXRTHD BEOHN] NEORNETHD, HROEHE
&5 ZERNBDHI(Company Objectives)

Page Category ‘ Contents
1|Front Cover
2 |Main Points of Today’'s Lecture
3 System of the Laws Directly Related to Companies
4 |Background of | History of the Japanese Companies Act
5 ?:mizp::::SAect Structure of the Companies Act
6 Positioning of the Companies Act
7 Definition of Company
8 Overview of the Types of Companies
9| Japanese Structure of the Organs of Stock Companies
10 Companies Act Director and Board of Directors
11 Representative Director, Auditor and Accounting Auditor
12 Definition of Corporate Governance
13 Corporate Types of Corporate Governance
14| Governance International Comparison of Corporate Governance
15 Problems of Japanese Corporate Governance
16 Definition of Corporate Social Responsibility
17 Narrow View on the Scope of CSR Activities
18 Wide View on the Scope of CSR Activities
19 Corr.Jorate Family Precepts of Merchants and Claims of Scholars in the Edo Period
20 ;ZZ:(lnsibility Claims of Scholars and Business Persons In the Meiji Era
21 CSR in the Latter Half in the 20th Century
22 Trends of CSR in America
23 Trends of CSR in Europe
24 | Conclusions of Today’s Lecture
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Questionnaire Survey (1), Advanced Management of Technology (MOT)
September 20, 2018
Check (v') one box ([) that most fits you or fill in the parentheses (( )).
1. What is the reason why you take Advanced MOT?
[ Get necessary units [0 Interested [0 Useful for you in the future

[ Useful for business [ No reason

[ Other reason ( )
2. Are you interested in Advanced MOT?

[ Agree [0 Somewhat agree [ Neutral [J Somewhat disagree [] Disagree
3. Do you think Advanced MOT will be useful for you in the future?

[ Agree [ Somewhat agree [ Neutral [1Somewhat disagree [] Disagree
4. Do you think Advanced MOT is useful for business?

[0 Agree [ Somewhat agree [ Neutral [0 Somewhat disagree [J Disagree

B4 7ol —hiBEE)
Questionnaire Survey (2), Advanced Management of Technology (MOT)
January 28, 2019
Check (v) one box (1) that most fits you or fill in the parentheses (( )).
1. Are you interested in Advanced MOT?
[0 Agree [0 Somewhat agree [ Neutral [ Somewhat disagree [1 Disagree
2. Do you think Advanced MOT will be useful for you in the future?

[0 Agree [ Somewhat agree [ Neutral [0 Somewhat disagree [ Disagree
3. Do you think Advanced MOT is useful for business?

[ Agree [ Somewhat agree [ Neutral [1Somewhat disagree [] Disagree
4. Were you interested in each field of Advanced MOT?

(1) Company Objectives

[0 Agree [ Somewhat agree [ Neutral [0 Somewhat disagree [1 Disagree
(2) Technology Strategy

[ Agree [0 Somewhat agree [ Neutral [0 Somewhat disagree [] Disagree
(3) Intellectual Property Right

[0 Agree [ Somewhat agree [ Neutral [0 Somewhat disagree [1 Disagree
(4) Product Safety

[0 Agree [0 Somewhat agree [ Neutral [ Somewhat disagree [1 Disagree
(5) Innovation Policy

[0 Agree [ Somewhat agree [ Neutral [0 Somewhat disagree [ Disagree
5. Give new fields that you think should be taken up in Advanced MOT.

( )
6. Give your comments on Advanced MOT.

( )

SE XAk

(I FEELHERY:, KPR 2018, p.10, 2018,

[2I TFET R, KR¥Ppe#Ei 2018, pp.133-134, 2018,

[BITFIEETERYE, VT 32K, 2018, http://risyu.is.it-chiba.ac.jp/syllabus/syplsso100
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