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ćǔĕĝHƤ¨æ*W 10 Ĵ¬�+ǣȶ3�ƵĝȲŮƦâ+əžƇ\ǲ3??%YƲĈ�ÊöǉǓ\
VXļæ5Y0C+ƠRWZA&Y 1)�ĕĉHÊöǉǓ\ǽE'ƋǢPC3A�ÊöǉǓȚĸǘHÙķ

\Ȍ.YĕĝSĔ-E>A)X�ǢǬǁƵĞĝȲŮH¤·Sł�Fď(??%Y 2)�ǢǬǁÊöǉǓI�

ÊöǉǓHȆƘ+ĕ,-�ȂŲH¯ƕ+Ʉ[Y0CSƱ3-E&;R�ƯǵHǉǓîKǈǁȠƵH�|

n��x+ňȄCE>A-Y�ȲŮFĨ5Y�|n��xI�ÊöǉǓġŹƇɃHPEW6�ǡ¢3;

ŁS�ǈǁȠƵǘF?&Aìà3;ƚɄöĐBĨŉ5YňȄ+%Y�3*3�ǡ¢ŁFɄ5YǈǁȠƵ

�|n��xF?&AI�§ȻĕĝC�ǺæĝƍĻ°ǌǘH 5ǌȲŮFɄ5Yčû 3)HPCE>A&Y�

§ȻĕĝC_ov�oȁǻƍĻ°ǌɚ¬��_ov�oɛ+�ŴȺǎĝǇÅǕǼõɑĊa}��m�

�ÞÑŠƪľœ��i��C3A 2007Ĵ*W 10ĴɃǽ[Z; ƛ�«ÆƼÙŅ\ǅţ5ÞǻçĝǼõ
Šƪɚ¬��AK ��nbhxɛ!I���i��+ǡ¢3; 2017Ĵ 4Ƅ�_�a_�o�ov�m�
�C&'ŷ;EľŐHÊöǉǓ��nbhxCE>; 4)�ƉǒBI�Ǘǰ+ǈȠ�|�n��ÌÑòŔ

ƺŞĽC3AɄ[>; AK��nbhxH�ŷȆÊöǉǓHȌǔ\úR;Ǡ 3ĴɃHÑòŔƺFɄ5Y
ƦâF?&AȫM�ǢǬǁƵĝȲŮH��nbhxǡ¢F±'�|n��xH%XŸF?&AȝȘ5Y�

�

����� -2($%,�^p 	��
�����

AK ��nbhxI�_��g��ǵįÆƼƽŌ�őŋƩƾ�ÏƴçƿîKǳāǐƓFƶ&YÆƼŜ
ÙǻFɄ3A�źĜHƢƿƤ\đ(YV'EɏŷǁçǻýHÞȁ\ǅǁC3A&;�ǉǓȣIŴȺǎĝ

ǇC_ov�oH�ut�i�^�yB%X�ƃÔH 3ĴɃIĴɃǠ 3ÂÎ�9Z¬ɆH 7ĴɃIĴɃ
Ǡ 14ÂÎB%>;�AK��nbhxFI§Ȼĕĝ*WĹM 210÷�_ov�o*W 150÷¬�+ìà
3A)X���nbhxǡ¢ 1 ĴÚH 2016Ĵ 3 ƄƀƪBI�§ȻĕĝçĝǉǓǎƖÍFȌ.WZ;Þ
ǻçĝǼõ��ÍF 95÷ɚǥš 1, Üǥš 1, ǈȠ�|�n��2, ÞǻǹŖǉǓi��� 51, _ov�
oÞǻǉǓi��� 16, ĕĝɈƴ 10, 9H© 14ɛ+)XɜɍĲFĕ,EǉǓǢǬCE>A&;�
� AK��nbhxF).Y�|n��xI�ƵĝH equal partnershipHǯ(FČ@,�§ȻĕĝC_o
v�o*WHöŲHĚþBƖœ2ZYôĚþ°FAŏŊơğ\ǽ>A&;ɚĆ 1ɛ�

ƚƖȵĀĚþ°I AK��nbhxF).Y
ƃɘŏŊơğƚɄB%X�¤ƕȊƹǘFɄ5Y

ÍĤF?&Aħȝơğ5YĚþ°B%>;�ǉ

ǓũȳĚþ°I�Þǻ��i��ÚHǉǓFɄ

5Y0C\�ɂǀũȳĚþ°I�Þǻ��i�

�FɄ5Y0C\ħȝ5YĚþ°B%>;�ǈ

ȠĚþ°IɜƮȍÑɔTÉǿǘɜǈǁȠƵFɄ

5Y0C\ħȝ5YĚþ°B%>;�ƁF�AK
��nbhxF).YǉǓHũȳ\VXȩȱ

Fɜ�?ƌȦFȳRY;RFɜŠƪȵĀĚþ°

\ƞƄɞĂɂ¿3A&;�ŠƪȵĀĚþ°BIɜ

§ȻĕĝVXŠƪċǽȢ®ǰɚǼõ��ǥš\

Ì®ɛɜ�ƎǉǓǰɜǈȠ�|�n��ɜ_o

v�oVXŠƪÜċǽȢ®ǰɜǼõ��Üǥš+ìà3ɜAK ��nbhxHǉǓȳŦHōčÊƅ\ǽ
&�ȵĀFɄ5Y%WUYÍĤF?&AȝȘ3ɜ_hm�����\µœ3A&;�ŠƪȵĀĚþ°Iɜ

AK��nbhxH PDCAlah�ɚPlan, Do, Check, Actionɛ\ǽ'ĎC3AȽȄEĿÝ\Ş>A&;�

2C18.pdf
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�
����� -2($%,���!>FVe�
�����TKDx� >FVe`;Osn���
� AK ��nbhxF)&A���nbhxǡ¢ŁHÑòŔƺ\Ɣȋ5YňȄŋ+ƃÔFȝȘ2Z;H
I���nbhxǡ¢*W 4 ĴNDÚH 2013 ĴſHŠƪȵĀĚþ°B%>;�ôǉǓ��i��F?
&A�AK ��nbhxǡ¢OBHɂǀojn���+ȝȘ2Z;Ɋ���nbhxǡ¢ŁF_ov�
o+ġŹ3E&��i��F?&A�ÑòŔƺH���\µœ5YňȄ+%YC&'ȝȘ+%X�O6

IĝÍHƵĝȲŮɄȲǢǬ*W�ÑòŔƺFɄ3Aōčïɋ5YH+&&HBIE&*&'ŏȅ+Ñ2

Z;�0Z\ñ.A�§ȻĕĝBŴȺǎĝǇHÑȤ¤ƕHƨ¾\ǽ>A&;ŞĽǰCǈȠ�|�n��

+�ÑȤ¤ƕFVYĕĝǀ��t��HȌǔFɄ5Y0C\úRA�ÑòŔƺF?&Aōč¦ū\ǽ&�

ÞǻƝɉ1CFǯ(WZYmz�c\ȝȘ3;�ƁF�ÑòŔƺF?&A AK��nbhxÍBȝȘ\
ȽG�2013ĴÐOBFI�AK��nbhxǡ¢ŁHmz�cC3A��_ov�o ĩBɂǀ��§
ȻĕĝC_ov�oHÊöǉǓ\Ǧǧ����t��HȌǔ)VK©ǌLHĩÑ�H 3?H�r��F
ųƳ2Z;�O;�ÑòŔƺFɄ5Yƨ¾\ǽ';RHÑòŔƺģ\ 2014 Ĵ 4 ƄFȌǭ5Y0CCE
X�ŞĽǰIǈȠ�|�n��+Ì®5Y0CCE>;�öƀF§ȻĕĝçĝǉǓǎ�w`d�a}�

�m��q�r�ɚ¬��MICɛF)&AS�AK ��nbhxHÑòŔƺHůŭŞĽǰ\ǭ,�ōč
ïɋED\ǽ'0CCE>;�

�����>FVe`;LH8�
� ÑòŔƺHË³ǁEƔȋF?&A�O6ÑòŔƺƨ¾ģFAǥš�ÜǥšHŏȅSïð3E+W�)

)O*Eojn���Ɛ\µœ3;�AK��nbhxƃǡĴķH 2016ĴķI�Ë³ǁFÑòŔƺ\ġ
ǽ5YƇɃC3AȌğ3�2015ĴƈOBFIô��i��HƦƶŸɀ\ơğ5Y0CF3;�
ƦƶŸɀơğOBHƔȋF?&AI��ÑòŔƺHË³ǁEƔȋ\ǽ'ÚFƔȋ¤ɐED\ųƳ5Y

ƝɉC��Ë³ǁEÑòŔƺ\Ɣȋ5YƝɉH 2ƝɉFÒ.�9Z:ZÑòŔƺƨ¾Ěþ°�ÑòŔƺ
Ɣȋ°\Ȍǭ5Y0CC3;�ojn���CƔȋof��F?&A�2014ĴĒHŠƪȵĀĚþ°FA
ȝȘ3�0HŸɀBȳRY0CCE>;�

ÑòŔƺƨ¾Ěþ°BI�ÑòŔƺHƔȋ¤ɐ�To Do ListHµœ�ojn����ÑòŔƺHof
���ÑòŔƺƔȋ°H����\Ɣȋ5Y0CC3�ĚþI AK��nbhxHÜǥšCǈȠ�|�
n��ɚÑòŔƺģÌãɛ��w`d�a}��m��q�r�HÜq�r�Ɂ)VK¤ãī�_ov

�oHĖǠŞĽǰH 7 ÷B%>;�ÑòŔƺƨ¾Ěþ°I 2014 ĴķÍFȊ 4Ăɂ¿2Z;�ÑòŔƺ
ƨ¾Ěþ°BI�ǉǓov�n1CFŎğ2ZYÑòŔƺ�5E[=�_ov�o ĩBɂǀ��§Ȼ

ĕĝC_ov�oHÊöǉǓ\Ǧǧ����t��HȌǔ)VK©ǌLHĩÑ��Ʀƶ3E&�H 4?
H�r��HDZFEYóǱŋ+ɘ&*\ųƳ3;�ƛFÑòŔƺH'=�ÊöǉǓ\Ǧǧ5YĎõF

IMIC+ñ.ǂFEYóǱŋ+%Y0C+ĕĝ½*WŪƐ2Z�9HĎõHojn���Ɛ�To Do List�
ǉǓ³ÙƐ+µœ2Z;�

O;MICŞĽǰ+ïɋ3;ÉǁȤȿFɄ5Yōč\ÄF�Ʀƶ5YóǱŋ�Éäojn���ǘ\ȝ
Ș3;�ÉǁȤȿHÉäF?&AI�ƮFçı ĩǴĶȐɗ+ǽ[ZA&;��i��F?&AȝȘ2

Z�ojn���Ɛ+µœ2Z;�

O;�AK ��nbhxɂęƀF)&A�ǡ¢ŁSÊöǉǓ\Ǧǧ5Y0CIŎğ2ZA&E*>;
;R�éÀǉǓġŹĖǠƂCHųõŋ\CY;RHŸǚF?&ASƔȋ¤ɐFȬà2Z;�

ÑòŔƺƨ¾Ěþ°F).YȝȘHÍĤIȸĠ�ŠƪȵĀĚþ°Fčû2Z�ōčÊƅ+E2Z;�

9HŁ�2015Ĵ 3ƄHǉǓũȳĚþ°FA�ÑòŔƺFɄ5YǣǪ�ÑòŔƺHof���ojn�
��ǘF?&Aȕž+%X�ÊöǉǓHǦǧîKçı ĩǴĶȐɗHÑòŔƺH9Z:ZF?&AƔȋ

5YÑòŔƺƔȋĚþ°HȌǔFɄ5YŪƐ+řȔ2Z;Ł�2015Ĵ 4ƄHƚƖȵĀĚþ°BSöƗH
ȕž\ǽ&�2?HÑòŔƺƔȋ°HȌǔ+řȔ2Z;�
�
�����"0#"3)4)*5'/3_U�]r|"0#"3)4)*5'/3LH8�
� AK ��nbhxǡ¢ŁHÊöǉǓ��nbhxIO6�ÊöǉǓHof��\DHV'F5Y*\
Ɣȋ3E-AIEWE>;�ÑòŔƺƨ¾Ěþ°FAȝȘ3A&;MIC\ñ.ǂC3;ÊöǉǓHof
��I�AK��nbhxHǉǓof��CöƗHSH\Ŏğ3A&;�3*3�ǥšCÜǥšFA AK
��nbhxFAÞǻ��i��FE>;ǉǓHÊȰƪǘ�AK ��nbhxHœƊ\ťXȪX�9Z
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\ȥO(A�VXǀĬ27;ÊöǉǓHof��

ƐB%Y_�a_�o�ov�m��ƖŎ\µœ

3;�Ë³ǁFI�ǉǓv��\ÆƼÒȾFɇW

6Ɨ�EƽŌFv��\ĵ+WZYV'F5Y0

C�ǴĶ{�pHśŬTǴĶl���H×ƶǘ�

ǴĶǎCHȲŮ\VXȳRY0CC3�MICF_
�a_�o�ov�m��\ǭ,�_�a_�o�

ov�m��éÀ5Y;RHČǄC3AƗ�E¼

ÖÊöǉǓ\ȳRY0C+ǃXȨOZA&;ɚĆ

2ɛ�
0H_�a_�o�ov�m��ƖŎF?&A�

O6ŠƪȵĀĚþ°F?&AȝȘ3�2015ĴǍ*WĴķƈOB 3Ă_�a_�o�ov�m��Ěþ°
FAË³ǁE³ÙF?&AƔȋ3;�ĚþI AK��nbhxHǥš�Üǥš�ǈȠ�|�n���MIC
¤ãī�_ov�oĖǠŞĽǰHȊ 7÷B%>;�_�a_�o�ov�m��\DHV'EƵĝȲŮ
ÙķBǽ'*F?&AI�ȰĲHÊöǉǓ\úRAȝȘ\ǽ&�ƃSõǷ5YSHC3A ÊöǉǓȚ

ĸ!ɚƲɡƵĝÊöȚĸɛ+ȹŝ2Z;�ÊöǉǓȚĸBI�ǉǓǥšCǥšȀ²�ǈȠǜƳǰH 3 ÷
Hűþ\Ɍƶ5Y0CC3�ǉǓHPEW6�_�a_�o�ov�m��H�|n��x\ǽ(YV

'F3;�ÊöǉǓȚĸH£ǛI�MIC¤ãī+¨ȣǘ\ǯŒ3AĴɃH£ǛɓǛÑ3�_ov�o
½ĚþFŪǋ3;�ƁFË³ǁEȌǭĎŕC3AMICƒ¬ēFS AK��nbhxHǼõ��+%Y B
ƒSúRAƔȋ3�ƃǡǁFMICƒC5Y0C+ơğ3;�ÊöǉǓȚĸȌǭHojn���F?&A
S MIC¤ãīFAƐ+Ñ2Z�2016Ĵ 9ƄFI_ov�o*W§ȻĕĝFȌǭƸȗ\5YňȄŋ+%
Y0Cǘ+ǊȔ2Z;�

0ZWHƔȋ¤ɐF?&AI�ȸĠ�ŠƪȵĀĚþ°Fčû2Z;©�2016 ĴſHƚƖȵĀĚþ°F
AřȔ2Z;�0ZFČ@,�ÊöǉǓȚĸȌǭH;RHŖǧ,+ɂę2Z;�

�����:@<Ghj�]r|"0#"3)4)*5'/3-2($%,]rLH8�
¼ÖÊöǉǓHv��\ƔȋI�_�a_�o�ov�m����nbhxƔȋĚþ°FAǽ'0C

C3�2016ĴſHŠƪȵĀĚþ°FAĚþ\ȹğ3;�Ë³ǁFI AK��nbhxǥš�Üǥš�ǈ
Ƞ�|�n��H©�§Ȼĕĝ*WI AK��nbhxHǉǓ\ȴǽ3A&; 2÷Hűŧ�_ov�o
*WǉǓŞĽ 2÷H 6÷+ŞĽ3;�Ěþ°I 2016ĴĒ*W 2017Ĵ 2ƄF*.AȊ 4Ăɂ¿2Z�AK
��nbhxHǉǓv��H©�ŷȆv��F?&ASǉǓȊƹ�̈ þ�£Ǜǘ+Ë³ǁFƔȋ2Z;�

ŷȆƐHǀŨF%;>AI�§ȻĕĝçĝǉǓǎC_ov�oCBǏĥ»ŢĖǠƂ\ǩǤ3�§Ȼĕ

ĝHǉǓǰC_ov�oHɃBǏĥōčSÇZAË³ǁEȝȘ+ǽ(YV'F3;�

0ZWHƔȋ¤ɐF?&A�2017Ĵ 3ƄHƚƖȵĀĚþ°FAřȔ2Z�¼ÖÊöǉǓFɄ5YĖǠ
Ŗǧ,ǘ+ɂę2Z;�

�
��	��7i��R>�
ƛF�_ov�o¬ēFĩÑ3;��i��HǣǪF?&AȫMY�

� 1 ǅIÚȫHÑòŔƺƨ¾Ěþ°FAÑòŔƺƔȋ°Ȍǔ+ŪƐ2Z;�çı ĩǴĶȐɗ\ǽ>
A&;��i��B%Y�0H��i��Iƶ&A&;ǻÛF�_��dçǻýɕýīɚFDAɛ*WȜ
û+Ñ2Z;;R�£¾ǁEƔȋIǽ(;SHH�ƉƏǁEȐɗHÚFǻÛđƁ\´ÁE-2Z�ǉǓ

Ȋƹ+đƁCE>;�ŷȆǻÛ\ɂǀ5YF%;>AI�O6§ȻĕĝÍFAĽȑǻÛ\ÞÑ5Y;R

FňȄEŚǾ\»ƅ5YCŊ[ZYȂŲHǉǓǰCɎȖ\ǽ&�ǤƊǁFĮĝǉǓǎHǉǓģC AK�
�nbhx+ĝÍÊöǉǓ5Y0CCE>;�9HŁ�ĽȑǻÛ+ȎŶǻB%X�_ov�oH�n|

oɑĊCƻEY0C*W�ŠƪȵĀĚþ°FA©ǌCHȲŮF?&AƔȋ5YŸ+Ǹ&HBIE&*C

&'ȝȘCEX�9ZFČ@,ȂŲH¯ƕFÊöɂǀHŪƐ\ǽ>;�ǤƊC3A�ŻƉçƿɂǀƚƖ

ɚAMEDɛHƵĝÊö��i��C3Aìà5Y¯ƕ+ȅ?*X�AK��nbhxǡ¢\ŀ;63A�
ĩÑ5Y0CCE>;�

� 2ǅI�AK��nbhxHéÀġŹĖǠƂFČ@,�AK��nbhxǡ¢ŁF©ǌLĩÑ3;¤
·B%Y�Ë³ǁFI�§ȻĕĝVX AK��nbhxHǉǓœƊF?&A©ǌLH×ƶİƆ\_ov
�oFƸȗ3�_ov�oVX¢ȈHż�ƂɎFAĂǙ&;<,�©ǌCHÊöǉǓFǫ/;SHB%
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Y�Ǡ 1ĴHÊöǉǓ\ǽ>;Ł�ÊöǉǓȚĸ+Ȍǔ2Z;�
�
���")*0)AbN[�J��Q9�w?�
� AK ��nbhxHǉǓ��i��H��_ov�o+êƯBġŹ5Y��i��F?&AI�2017
Ĵ 3ƄHƚƖȵĀĚþ°FAƜĻFĢȉ+E2Z;�0ZFČ@,�_ov�oVX§ȻĕĝFĨ¸+
ůŗ[Z;�

AK��nbhxHéÀǉǓġŹĖǠƂFI�Ʈȍ+ƫ-ASĨ¸+ůŗ[ZY0CFE>A&;�O
;�AK ��nbhxIǢǬC3Açǻý\ÞÑFø.AƦâ5Y;R�ǀžǰ¬ēHȡưǰSĨ¸ů
ŗ&HĨȟFúR;&C&'��nbhxHŏø+%X�ƵĞĝȲŮƉȺC AK��nbhxHǈȠ�
|�n��+ȝȘ3�ĝÍȆǑHǝąB AK��nbhxƯǵH���BĨ¸\ȼÒ5Y0C+B,Y
V'F3A&;�

� _ov�oHêƯġŹH��i��+Ǌğ3;Ł�ƵĞĝȲŮƉȺC AK��nbhxǈȠc�`o
CB�ĝÍHȼÒȆǑ\ǀžȆǑF5Y*œƊƅ³ƭȆǑF5Y*F?&AǊȔ3���i��1CF

ĝÍȼÒ\ơğ3;�

� ��nbhxÍȼÒ\ơğ5YF%;>AI�AK ��nbhxǈȠc�`o+¤ÚFµœ3A&;
ȡưķ\ǛÑ5Ym�x\ƶ&Aǽ>;�m�xHÍĤI�¯ƹƝɉHȡư�ǉǓƝɉHȡư�ɂǀƝ

ɉHȡư�ǈȠ»Ȟ�ƦƶLHȡưF?&Aô 3ɐǅHȏ¸ɐǅ\Ȍ.�9Z:ZF?&AË³ǁEȕ
žC 1~5ƪBȡưķ\ǛÑ5YSHB%>;�9ZF�AK ��nbhxHĈǟƇɃH¹Ų\*.;S
H\9Z:ZHȡưǰHŢ=ƪC3;�0Z\�_ov�o+êƯġŹ\ȹŝ3;��i��H��s

�+ CE>A�ĨȟǰHȹğ\ǽ&�ĨȟǰCǊȔ3E+Wô¨HƪŲª.\ǽ>;�O;�ô��

i��H��s�I���i��HȳŦHǣǪCô¨HȡưF?&AHȕžƂSµœ3�ǈȠ�|�n

��FŪÑ3;�ƁF�AK��nbhxǥšîKÜǥš*WS�ô¨HȡưķFĨ5Yŏȅ\ƠR;�
9HŁ�ô¨HȼÒÝõF?&A�Öȯ�ǈȠ�|�n��VXô¨FǊȔƂ\ȭX�ǊȔ\ǽ>;�

� ƃǡǁF�AK ��nbhxǈȠĚþ°H§ȻĕĝHĚþCēȺHĺȞĐ�ĺƳĐ*WœY AK ��
nbhxǀžȀÃ�čėĚþ°FA�ŪÑ2Z;ȤŵEDFČ@,ȼÒÝõF?&Aħȝ3řȔ\ń;�

	��-2($%,l6S�gfud�EW��
ƃŁF�AK��nbhxǡ¢ŁHǈǁȠƵHðŘ&F?&Aȕž5Y�AK��nbhxFI�ǈȠ
Ěþ°H©�_ov�oHĖǠîKǈȠŞĽǰ�AK ��nbhxHÜǥšîKǈȠ�|�n��*W
œYǈȠĪĚþ°+Ȍ.WZA)X�90B��nbhxǡ¢ŁHðŘ&F?&AȝȘ3�Ë³ǚ\Ɣ

ȋ3;�

� ƮȍƙF?&AI���nbhxǡ¢ƀF)&AǦǧ3A&YƮȍÑɔF?&A�2017Ĵ 3ƄHǈȠ
Ěþ°FA�ÑɔǨŢHȄùF?&AÕŶ3�Ʀƶ2ZY£ğHƫ&ƮȍÑɔF?&AIŰƑ5Y0C

F3;�Ʀƶ£ğHƮȍÑɔH��nbhxǡ¢ŁHǨŢÕŶF?&AI�_�a_�o�ov�m�

�FAÕŶ5Y0CC3;�

� ��nbhxǡ¢ŁHÉǿF?&A�éÀǉǓġŹĖǠƂF)&AǆŖŸFřȔ\ƠRY0C+ňȄ

B%Y0C+ğRWZA&;���nbhxǡ¢ŁHË³ǁEĨŉC3AI_�a_�o�ov�m�

�HǈȠǜƳǰ+�AK ��nbhxƀCöƗFÉǿƸȗ\ñª.�_ov�oŞĽǰFǊȔ\ðY0
CC3;�

� ǉǓœƊƅ³ƭɚ¬���v�_�ɛF?&AI�ô��nbhx��s�+ AK��nbhxF)
&Aµȁ3;�v�_�H�ox\µœ3�ǈȠ�|�n��FŪÑ2Z;�ĝēFƻâ5YǉǓǰ+

ǐȧ\İƆ3;�v�_�F?&A�ǈȠĚþ°FAǐȧHřȔ\C>;Ł�Material Transfer Agreement
\§ȻĕĝCƻâÅƚɄCBǩǤ3;���nbhxǡ¢Ł�ŷ;FǐȧHİƆ+%>;Ďõ�íI¯

ƕCHÊöǉǓFA¶ƶ5YİƆ+%>;ĎõFI�_�a_�o�ov�m��HǈȠǜƳǰ+İƆ

\ñª.�_ov�oVX×ƶF?&AHȍș\ń;�

� ġɗ}�xI�ô��i��+ǡ¢3ǉǓǰ+ƻâ5YFɊ3A�ÈAǈȠc�`oFȪë2Z�§

ȻĕĝçĝǉǓǎFA»ǜ3A&Y�ǉǓw�rIô��i��H ®ǉǓǰɚPIɛ+���i��ǡ
¢ƀOBF~�yw`ohFk��3�ǈȠc�`oFŪÑ2Z�ġɗ}�xöƗF§ȻĕĝçĝǉǓ

ǎFA»ǜ3A&Y�ȘŴµœEDB�ǉǓǰVXġɗ}�xHɅȇHİƆ+%>;ĎõFI�ĝÍF

AɅȇǘ\B,YV'F3A&Y�
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��oP�
� AK��nbhx+��nbhxǡ¢Ł�AK��nbhxHéÀǉǓġŹĖǠƂ\ȥȃ3??�ŷ;
EÊöǉǓ�w�\ƖǞ3�ƁF©ǰLHĩÑǘ�ǉǓœƊ\ƃĕæ5YFǶ>;ƳƷF?&AǯĦ5

Y�


������� &#%1C�TK<\|XavILH8�
� AK��nbhxHÑòŔƺƔȋF)&A�AK��nbhxBIŠƪȵĀĚþ°\ƞƄɂ¿3���
nbhxîKôǉǓ��i��H PDCA\ǽ'0CFVX�ÑòŔƺHňȄŋF?&A���nbhx
ǡ¢*W 3Ĵ¬�SÚFȝȘ3A&;ƪ+ȽȄB%>;Cǯ(Y�PDCAlah�H�B���nbh
xǡ¢ƀHô��i��HǉǓov�n\Ŏğ5Y0CFVX�ǡ¢ƀHÑòŔƺC3A��_ov�

o ĩBɂǀ��§ȻĕĝC_ov�oHÊöǉǓ\Ǧǧ����t��HȌǔ)VK©ǌLHĩÑH

3 ?H�r��+%Y0C\�§ȻĕĝîK_ov�oH�ǰ+Ɵ@,�O;ÑòŔƺ\Ë³ǁFƔȋ
5Y³Ù+ňȄB%Y0C+Ȕț2Z�ǡ¢ŁOBFèÒEƔȋ\ǽ'0C+B,;�0H0C+�ŷ

3&ÊöǉǓH�w�+ƖǞB,;�?HȄăB%YCǯ(Y�O;�ÑòŔƺFɄ5YĚþ°F).

YȝȘI�ȸĠ�ŠƪȵĀĚþ°F�`�y�uh2Z;;R�ōčÊƅHĎC3ASɍĲFȽȄB%

>;�

� ƁF�©ǰLHĩÑSœß3;ƪF?&A�ÚȫHŠƪȵĀĚþ°FVYȝȘF)&Aô��i��

HÑòŔƺFĨ5YōčÊƅTƳȈ+%>;0CC�éÀǉǓġŹĖǠƂFŃ>A�Ŗǧ,\ȳRWZ

;ƪ+ȽȄB%YCǯ(Y�


����Zq<Ghj.+1�_k�
ƛF�AK ��nbhx+E8�_�a_�o�ov�m��C&' AK ��nbhxH�w�\ǀ

Ĭ27;�ŷ;E�w�\ƖǞB,;*F?&AƔȋ5Y�

0HƪF?&A�ÑòŔƺF?&AHƔȋIƝɉǁFĚþ°\Ȍǔ3AƔȋ3;ƪ+�AK��nbh
xHÑòŔƺHƮņB%YCǯ(Y�O6�ÑòŔƺƨ¾ģ+Ȍǭ2Z�MICůŭǰCÊFōčïɋ\
ǽ[Z;©�ÑòŔƺHĕO*EƔȋojn���+µœ2Z;�ÑòŔƺHƔȋF)&AI�O6�

ojn���C To Do ListHųƳ\�§ȻĕĝîK_ov�oHƵĝȲŮFȒ3&ŞĽǰ*WœYÑò
Ŕƺƨ¾Ěþ°FAǽ>;�9HƔȋF)&AI�ƃÔF AK��nbhxǡ¢ƀHǉǓƝɉ1CFÑ
òŔƺH�r��\ųƳ3;0C+�ojn���T To Do List\Ë³ǁFǯ(Y;RFȽȄB%>;�
9ZFŃ&�Ë³ǁEÑòŔƺ\Ɣȋ5Y0C+ŽƇFňȄCǯ(WZ;�ŷȆÊöǉǓîKçı ĩ

ǴĶȐɗ��i��H 2F?&AÑòŔƺƔȋ°HȌǔŪƐ+�AK ��nbhxǡ¢ 2ĴÚFE2
ZYǤƊCE>;�

ÊöǉǓFɄ5YƔȋF?&AġɊFI�_�a_�o�ov�m��ƖŎHŪƐ+%>;Ł�of

��È³\ǯ(Y_�a_�o�ov�m��Ěþ°C�¼ÖÊöǉǓHË³ƐF?&AƔȋ5Y_�

a_�o�ov�m����nbhxƔȋĚþ°H 2ƝɉBƔȋ2Z;�0HV'Eƪ*W�ǢǬǁƵ
ĝȲŮHÑòŔƺF)&AI�ĔĭF[;YƔȋ+ňȄB%X�O6IË³Ɛ\Ɣȋ5YÚF�ǯ(W

ZYof��Hƥ&Ñ3�ojn���îK To Do ListHųƳǘ\5Y0CB�VXȸÓEÑòŔƺH
of��FØȷB,YCǯ(WZY�9HɊFI�ǉǓŞĽǰCÊFƵĝȲŮHĖǠɝǈȠFɄ5Yǈ

țCǣɗ\Ţ>;ŞĽǰFVXƔȋ5YŸ+ȸÓB%Y�of��\ƖǞ3;ŁHË³ǁEÍĤF?&

AI�ǉǓŞĽǰFVYƔȋCEY;R�ňƬǁFĔƝɉǁEovu�\ȥQ0CFEY�ǤƊC3A

I�ƔȋFƀɃ\Ȅ5Y0CFEX�ÚFȫM;V'F�ŽƇFÑòŔƺHňȄŋFƟ@-C&'ƪ+

ȽȄB%YCǯ(Y�


����Q9�M=w?�
� ƛF�_ov�o*Wůŗ[Z;Ĩ¸HĝÍȼÒHðŘ&F?&AȫMY�_ov�o+êƯBġŹ

5YCȹŝ3;��i��F?&A�éÀǉǓġŹĖǠƂFŃ>A§ȻĕĝC_ov�o+Ŗǧ,\ȳ

R;;R�ojn���ǘ\Ɣȋ5YňȄIƮFƫ*>;�3*3�ĝÍHðŘ&C3A�§ȻĕĝH

AK ��nbhxɄ¹ǰHɃBȼÒ5YňȄ+%X�ƯǵHĨŉ+ňȄB%>;�ÉĳFȼÒ+E2Z
YV'�ô��i��H��s�\�ŇFȡưķ\ǛÑ3;Ł�9HȼÒF?&AIǈȠ�|�n��

*W¼ÖFĨȟǰFǊȔ\C>;�ƁF�ô��i��FĨ5YȡưÍĤ\ȕž5YŴƂ\��s�+

µœ3;Ł�ǥš�Üǥš*WSŏȅ\şɋ3;�9ZWHȤŵFČ@,�ǖ�ǰĚþ°B%Y AK�
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�nbhxǀžȀÃ�čėĚþ°FAřȔ\ń;�

0HV'E��qoBB,YɇXȮžŋCÉĳŋ\Ş»3;ȼÒFEYV'F3�ǉǓǰ*WS0Z

F?&A9HŁ�E]Hx���Sƫ-�ƲĈFǶ>A&Y�

�

����gfud�EW��
� ƃŁFǈǁȠƵHðŘ&F?&AǯĦ5Y�AK ��nbhxǡ¢ŁHǈǁȠƵHðŘ&I�éÀǉ
ǓġŹĖǠƂFğRWZA)X�9ZFŃ'V'EĨŉ�ojn���F?&A�ǈȠĪĚþ°FA§

ȻĕĝC_ov�o+¤ÚFȝȘ3�ÊȰȔț\Ţ>;�ȰĲ�ÊöǉǓ+ǡ¢5ZJŞĽǰI�ĈF

EY�ƮFĕĝHĎõI���nbhxǡ¢F±&�ŞĽǰ+ƻâ5Y0CSĔ&0C*WŞĽǰ�Ĉ

CEYóǱŋIɘ&Cǯ(WZY�AK ��nbhxH¤·BI�_�a_�o�ov�m��HǈȠ
ǜƳǰ+ AK��nbhxHǈȠ¤ɐHñ.ǂCE>;;R�ǡ¢ŁHǈǁȠƵHðŘ&F?&ASÿ
ɒƫ-ĨŉB,A&Y�ŁǦ��i��+ƫ&ĎõFI���nbhxǡ¢ŁHǈȠ¤ɐF?&A�ñ

.ǂ\%W*4Rƨ¾3A)-0C+ȽȄB%YCǯ(Y�

�
���mt�
� AK ��nbhxHÑòŔƺI�PDCA lah�FVYÑòŔƺHňȄŋFĨ5YŽƇHƟ@,�Ĕ
ƝɉǁEƔȋFVXŷ3&ÊöǉǓ�w�HƖǞFœß3;Cǯ(WZY�O;�ŽƇFƔȋ\ɂę3

;;R�éÀǉǓġŹĖǠƂFƣ>A�ÑòŔƺ�ǡ¢ŁHǈǁȠƵHðŘ&Sÿɒƫ-ǽ'0C+B

,;�0H0C*W�ǢǬǁƵĝȲŮF)&AI�PDCAlah�\Ă5ĎHȌğ+ȽȄB%X�9Z
IÑòŔƺƖǞF)&ASƅáB%Y0C+ǋ2Z;Cǯ(Y�
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