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Misalignment of knowledge in international joint venture:
Trust building of Born-again Global Company

1360659 Kengo Miyamoto

This paper is a study of the effect of trust on knowledge conversion in the establishment
and operation of international joint ventures of small and medium-sized enterprises (SMEs).
As emerging markets grow, it is a requirement of the times for Japanese SMEs to expand
overseas. On the other hand, many companies have failed to build relationships with local
business partners.

Therefore, the purpose of this study is to clarify the knowledge creation process of overseas
expansion based on trust building between Japanese and local companies for Japanese SMEs
that have expanded into the country of Myanmar and established international joint
ventures with local partner companies. This paper draws on the concept of care to support
knowledge transformation in the SECI process and proposes the re-sharing of tacit
knowledge as a way of maintaining and operating a trust-based international joint venture,
which is an important element of care.

This paper clarified that the knowledge of international joint ventures is created by
repeating the "misalignment and re-alignment” of knowledge among two CEOs.

In the operation of an international joint venture, if the misalignment of tacit knowledge
1s not consciously suppressed, the misalignment of tacit knowledge will occur again. It
became clear that re-alignment tacit knowledge is the key to running the SECI process by
"dispelling partner’s distrust."

In addition, SMEs that have started international expansion several decades after their
founding and are rapidly succeeding are called Born-again Global Company. Born-again
Global Company have received much attention in recent years and many cases have been
reported, but the model that explains the timing for starting internationalization has not
been clarified. This paper conducted a case study and proposed a model that explains the
timing of internationalization in Japanese SMEs based on the existing models of various
forces that affect the speed of internationalization. And this paper clarified the overall picture
of the internationalization process of when and how Born-again Global Companies will
succeed in international joint ventures while leveraging trust.

The practical implications of this paper are that a model is proposed for Japanese SMEs to
consider the timing of their international expansion and an element to smoothly establish
and operate a joint venture with a local partner using the SECI process with trust
implications. Key words: Knowledge management, International Joint Venture, Trust

building, Tacit knowledge misalignment, Born-again Global Company
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EOBREERICE VT, b 30D R T NE LT3,

B O SINF A H HIEH) T & 3 RW A B & EETIS O IA . BARICE YA
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2Rl HHBIGEA LAY A REFARZEEL 720, | [£D X 5 i London - Hart
(2004) DERTIHENEZREL, BMbTOA Yy b7 =2 2R L7ZDh | [ED XS 1T
B~ — b S —0REEMEZ G EH L 200 | [BIROIL KD 720ic D kS5 icey 3 R E
TNEZEAIET oD ] Lo A, FROLEICEHNTE2LE2LNS,

21



23 EBERBEICBITAF Ly TR AV
231 NERLIBS & A
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2EEF 8 HER= : NIHC CEO Aung Khin Myint * 7t MIFFA &8 (Z£ZEiR)

# Question items

1 Please tell us about your relationship with Hercules (MH) or President Tun.

2 Why did you decide to support a partnership between Hercules (MH) and a Japanese company?
3 What was your impression of the Japanese companies you met before meeting MK?

4 What is the reason you thought you could trust Mr. Matsukawa?

5 Do you feel that MK's technology and know-how can transform Myanmar logistics?

Have you received any consultations regarding JV alliances in the past other than Myanmar MK

6
Hercules (MMH)?
7 If there is some consultation of #6, please tell me your impression/story as far as you can.
(If there are success stories) Have Japanese companies succeeded in gaining the trust of you and
8

Myanmar companies?

9 Have you ever felt that the goals of Hercules (MH) and MK (MK)?

10 What is your role at Myanmar MK Hercules (MMH)?

11 Did you feel that the relationship between MK (MK) and Hercules (MH) has deepened?

12 What vision did you face before the establishment of Myanmar MK Hercules (MMH)?

How did you describe the business direction before the establishment of Myanmar MK Hercules
13
(MMH)?

Has anything (role, relationship, etc.) changed while Myanmar MK Hercules (MMH) is doing
14
business?

15 Are there any issues currently in Myanmar MK Hercules (MMH)?

16 Did you discover new business opportunities while advancing business?

Do you think that the vision / purpose / goal has changed since the beginning when Myanmar MK
17
Hercules (MMH) is doing business?

18 What vision / purpose / goal is changing Gf it is changing)?
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