JAIST Repository

https://dspace.jaist.ac.jp/

goggbobbbbuodooooobobboodd

Title OO00o000ooO0oOoO0DbOoO0bOooboooDo
—00000A0ODODODODODODOM&ADODOO

Author(s) oo, RN

Citation

Issue Date 2023-03

Type Thesis or Dissertation

Text version

ETD

0119/ 1841°"¢

URL http://hdl . handle.net/ 1
Rights

- Supervisor: oo oOod, ooooo
Description

U

gooo,

AIST

JAPAN
ADVANCED INSTITUTE OF
. SCIENCE AND TECHNOLOGY

Japan Advanced Institute of Science and Technology

U



WOt

MERY ST Fx—r DT u—r L RBEBIICEBIT S
HALEOMBRERIZ X 2EINIZONWT

— MR A ARD 7 0 RR—F —M&A BHIFE—

[ IS

EIREHE AAL A

T B SRIE HT AR EE R
SRR BT IE R AR 2]

SF 543 H



Abstract

With the proliferation of semiconductors, sustained industry growth is considered to be
highly dependent on the semiconductor supply chain. Against this backdrop,
semiconductor manufacturers must be able to read market trends, build strong
relationships with customers to obtain reliable information on demand, and have broad
management skills to balance future production capacity with the ability to supply
without delay. In an environment where customers and their own management resources
are globally dispersed, and where players, systems, and economic conditions are
changing rapidly, Japanese semiconductor manufacturers must be able to adapt to these
changes and manage their global organizations in a robust and flexible manner.
However, in many cases, Japanese global organizations are managed and controlled
culturally, mainly through Japanese expatriates. This delay in localization has affected
the retention of talented local staff, and has resulted in a lack of effective utilization of
global resources. On the other hand, the number and value of cross-border M&A by
Japanese firms are seen to have increased markedly in recent years, and it is clear that
there has been a change in the attitude of Japanese firms. However, while there have
been quantitative studies on the effects of acquisitions, there have been few studies
analyzing the management style and results of acquired companies from the perspective
of organizational learning. In this study, we analyze a case in which a Japanese
semiconductor company, A, acquired a U.S. company, B. It is aimed to clarify the
mechanism how the company transformed its organizational routine, which had
conventionally relied on Japanese expatriates, into one in which local employees take
the lead, through organizational learning. This study provides a practical perspective on
how Japanese firms can transform their global organizations and adapt to environmental
changes for sustainable growth.

Keywords

Japanese Semiconductor Company, Supply Chain, Globalization, Organizational
Learning, Organizational Routines
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AAREZED 70— ALOBLE A BIE, Kamakura (2022) (X0, BH¥E, 4
PE, BRGE. MRICB W CEEICY B SN TEBIEOEERY T I F = —
BT a— R —va VIR THGLIEELINTWD
COVID-19 DJRF/REGIE R ~DRIED T2 O Rihs 72 E BRI L - T, EHEY
TARHINZE LS BEINTBRBE FIchoo Th 7 u— Y bO#@EIIE b 5T,
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HARDEER X — T — D3I COAFE (REZREET) ZAARICET Z &I
RN EFERTT TV D, BARONEER A =T =37 0 — Uk TS
AFz—r AN —2a b EERTLZLIINARTHLN, AARBENLE
DE TR T a— 3L« F_RL—3 g U EFEBRLEDCOWTIR. K
LTEHDICin b TRV, 2T, REILIETIE, 77— VUEkGE
BLOREEE, HERTE, L —T 1 v, 7B AR —MA TR 5L
AT o2 & &7 %,

22 (DS O—/INILIR AR

2.2.1 A—n\I)LeTi hEERY

RED 7 v — ) IC BT 2 Mk JZ R IZE L Bartlett and Ghoshal
(1989) 1z kX, (1) B+t EHORE VLT g S|
(2) BHA~FRY AL PO L0 S22 —E DB H D N
TUADRNIA 2 —TF T a AR (3) REN DSt~
e — AR B Sz a— R 03 Zo0EMNRH D, v LT T
va FOVIRIRRNREEIC SN E Shd, B ELZ BN L Cratte 35
r=ANENZ ENLBEHTORBEOEE VR RENT &ELFHHE LTS,
WCAREOBMIZR -T2/ a— S — R e L ToOREICHEE A5 &b
EOITWD, A& —F T a FVRNTKEREICSZ W E i, KE LBl
DEBIZOWTHFTNAT U AZMA Z L &2fFta L35, LnLRND, ¥
WCAEEHIOU Y —ZRFERICBWTIIFR¥ERTH L LI TV D,
Bartlett and Ghoshal [X7 v — LRk O B EREE LT T A
Ta P ARIEEIE L TEY ., Y a— L ghmik Bk Lo, BB E
720 Y —ATERIC X D HFAE Z HEE L, ARAE L BIHOMEE R > N T — 7 58
Bz X ok 1O b I ETHH 2 ar Lz (K 3), HARMBZETA
11



EIC X 2EEEN RS . e — SVAIOMBIVEEZ D r— ARSI L S
T2 (Bartlett and Ghoshal, 1989), ZZESIZ. Kopp (1994) <° Harzing
(2004) 1%, BORMBZEIZIE: L T HAREDOWSN SIS IT 2 ARE A D
RHERMENZ LA2RLTEBY, AL (7720 —=0 7)) 12X HiE
DR Z R SHD R E, TEF_X— a3 U ~OBIZ LD A O EES
DIRTIZO N2 RafEfi L Tnd, £z, &I (1996) 13 1960 05
1990 FERUICER AL S T A AR ZE DS F- 2L DO ARE AR LRIV TEL
H N FESE DS AN 2T R D2 EHRE LT D,
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o7 X

+Farib

7' A= NV TOMERN

B F=A
A—H 15 - BREE~DBEIGE

3 7 a— LR OFER! (Bartlett and Ghoshal, 1989)

ZDOEIBRAAREBED 7T a— 1 IZBWT, BHO A Z by T ITiRE R
T O PIEATO BRI O B & 00 7078 HBUMYEAER L TV 2 &
EELRW—RKE LT, BAEORE VT 7 A MRFER S D EEZ BD,
AR O L0 IR R 2T & B RO N T B e 6 i & FE4T
TAHZEDRHFIN TV TH D (Ouchi, 1978), il 21X Merchant
and Van der Stede (2007) I~ Ak« o ba—|ZoW\WT, I§E
R, MTEY, T30k, O=20FRIC/E LA AAEFEITE C3bo
BfRE CHOIARENS OHIMEIZL T, kick b= be—nzEnL
=& 5 %5, Harzing (2001) X° Edstrém and Galbraith (1977) &KX BHF%E
b, AKES O HAFE OIREIS LV AKEOSUCEEN TS0 % L DIRT,
AARBHETUEIZL Sy br— v a2E R L TE L EDRAFEIFFL TN D,

2.2.2 BARTEDTO—NIILIRTAD B

AR 0 — SVHRE R B L, At KX B IREHE 208 U TfEst
F2ftEar b — LT 5HAAH D EHEHFHINTEY (Bartlett and
13



Ghoshal, 1989)., £ L LT I3fk) IZXD~vRTV A a3 hr—
VIZHEPL L TV 5 (Merchant and Van der Stede, 2007) & ZA72 3L TCUN5
U OWTI TIZR 72, FJIS (2014) OFSCTIE, BABENAEANE
WA RARCIRE T 5 Z 21T T, TR EZ S LW OO B % b
IFCu 5%, Bartlett and Ghoshal (1989) 1% [HAMZEFT, £/ =3
2=l —a VEMBIEFE LD O NHIBMRZFHELE LTRBY, HARDT R
T LOBIRE IR L TWDEICREZZND Z e 2N H D) LR
LTW5%, £72 Kopp (1999) 1% TAAD T AT LOMERI °HARKOAMDN
i< AAED LE ] 1220 TDA A— V& B ANEES 5 £ Tlo—E DR
AT L, B, A0S L-ARAEORARANERIND L L
TWb, 20O TARVAT A0 1220 T, )15 (2014) (X H AR
DI OBML E~F P A b - 3 hr—LOBFZEIZBN T, BHA
DIEFFEO KM M- SO FF ZHEI LT D, FFSHEO-RITAAR
ANTHY, BARIIZ OB N v 728 U CHREOEE 217> T 5,
[FlfETIEAMAER R CERMAZ by FIZEHAT 2 TEIXR <. BARADIRIES
WU TS0k T 2 L LTV, TOERE LTRIENLD
Bz [, SO THT2Z ENRHERLINL ERILTND, b
LKINHEX D b B NIZ 72 o 2356, ARG D3 ha—L3 L
72578, FFETITBIHIA Z KN HIR D b ZFICTHRAT2 2 & 138 L W &
BEZTNWDHEBRRLNTWS, Bl IERfEOBARAN~ XY A FNEETIE
TEZEIARE R EICBW T EETZETHERINETRICH LTI, T2
BFIEITe <, Wolt ARE ST BT L2 T UTIE 6 e ods
RN DD LD, ZO XD ARIHTEDCKINHILO AN~ v 715 LT
[3fby Ik b=z hr—b e UTHERE L TV 5 & [RIRFZE CldfSam-o 1 T
b, LR, I3fb) Icka~vxT A b arbr—oBERICHL TAAR
DY AT LOKERY IZOWT, ML —T ¢ COBLEND S HICHERT 2,

TETEBREZITTDHICHZD ., —EORV IR LATH> T8 ZV—T 1 1k
T5H 2 ETEEREOZITE%ZH(T 5 (Feldman and Pentland, 2003), Hi&
HETOZHEE T o A2 IS I 5 L, BRSO DA 5T
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Te PO Y FERARENHIE LTV, BIHIEAR ~ DA E TOMM 2 8 8
LTV T EMFERERNZRER Th D, %< OffkIE, 20X 5 2ty ER
b0 IR UATON D 7 1t 22 IENOMRITHED T 72D,
fv—7 4 L LCTHRIAL L, BhEW 72 < BT LB A PR OHRRRE ) 2 5L
L CW% (Cohen et al., 1996),

Feldmann and Pentland (2003) T JAVIZERA) CHEYER) 72 7" 1 & A (3 HH
I724&E D ostensive L—7 4 & LTHIRSIND, TXTOTBERX
F CATENV AR T S D, L LR S, lx ORPUTHE 2 328107 %,
BlzIE, EEITEE & OB > = T TR Z AT 228, BENLD
SRR R IR, BESNDOKE - FHI LS VT T A F = — 2 LOREEZ K
D IERI I N —T 4 T TE R WBENET D Z LB D B E 0, £
D=, FIUTKHET 2 BEIMEE & LT performative /L—7 4 DF 2 M
RSN TN D, BRax RERREROLGICEE L, AKEO LD X 5 e#qoHE
IR IUL L DO DN T, ERAY7Z: ostensive /b—T o NI4T
LHHEINTWRY, FHld 212, kOB RS 2 DIXR#ETH
Do ED IO IREENIHHNT HAFA E LT performative —T 4 3%
RELTWD,

AARBEDEES., 2D X 57 performative —T7 4 OFHNFEE L TH
MFEDT A SNTWDZ ENRE, ZOHMIE, RKEDED L ) 7
MED LI RBENHL0EHSTNDD, FTYUKORMEN E DO
BT DEBITE T L0370 EOMFRNBIMA 2 » 71BN THaIchfa S
TWLEEFFEARVNOTHD, £/, BWHEOENOZIEL T, B THE
ZoTEY, EOLD RRHLNNEIRO )G EMICEME L BT, Bip R
TEZGEL, BOUBEZATHH I 2 EIE, SiafEEECYRZHRICE T 2 )
T OBREDOERNZNEZNEEC L TVD, TOXIREREICEL, V—T
A DOMBRETEHIFEL LT, BARORIETITIAREDN D O H A7 75
RELTWeEBEBZbND (HR, 2016),

AL —T 4 ATV T & QBRI DME & (Z LB ik A S L 2 A
15



DFATITHER LTV D72, flilx Offk A o =D X TOHREE R DD

T2 < . 2L LTOHX AT ZITOTODOHFNAHEMOE S L CRES
NTWDEDEZ I NH D, Wegner (1987) LT DfkFLIEOZE L LT,
kO THEDMAT 2> TWDNNCEAT 25 A R o7 T4 7 AEY —
AT 5 (IMS) EREFR L7, TMS 13 OFLIBITIKET DRt AT A &
FENTWD (Lewis, 2003), T™MS ([ZBWTIE THEMITZH > TWB D] 2
B L 72D (Borgatti, 2003), HAARZFETITAGE L7ZX OISR, Uk
(72 RERE(Z X 0 BRSO L —T ¢ > TR 2N IR 375 ok L ¢
HBE O TMS Z7EH U performative /b—T 4 VAT T 5 Z L RdD bR
TW5, M-SR B WO TIAED B IRE S AR BT 2 53k & A
xRy U —2 ZRA T 5 HAE DO NS BNRHICEEHR SN TN D, Ll
MBIz K 91T, T, AARBEMNIMEEL BT 57— 230
waéoEmi%@%a:‘Héﬁﬁw—74ymowfmﬁﬁ®ﬂﬁ:
FOBEREL TWZ IMS ICED L 9 RN E TmONELET L0 D 5,
Uboroic Ifb] BEIZ L5~ HX T A R arbr—b - VAT AT
KV MMEOEE 2179 HARBEDORD HEZLUT, AL TIEHAR R A
LMY D, ZRICH LT, TR X~ A b arbr—
Jbe VAT ALY BEHTOIOIZEREM L #iH L2 MEICED, 2%
() 70 KA = 24T 0 R TR A KERE TR 2 L 2T 5,

2.2.3 7 BARR—F—MAIZ &k HHHEHHE

7 aZAR—F— WA ITFE, 7 e — UREICBIT D TR ~D & A
R A/ X—=Ta L OFEE L CGEFERIALTWS  (Shimizu 2004,
Christofi 2019), Morosini (1998) &7 B AR —4& —M&A |Z X U #E I3
DOFEEIZ I T D UBITIRZE LI kL —T 4 o ~DT 7B A3 WREL 72 %
Z & T, ARERIICRT D3RR L HIESED /T 4 —~ L AR DFE
BHENRSD Z E2HEHL TS, L LR LBEINGOEAICET 5
EDO UL ZEROTHENELIIZT—EDO T A SBMLETHY (Steigner &
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Sutton, 2011), SUALDMEZEDN MRA Z R~ EBEEZ RN LD HILT
% (Budhwar, 2009), Hebert (2005) LB Z1T > 7o ABFEARLLD B EIL
BEEITYRE ST HHFE DI O 7w D SULBRRORENE L 21T 5 77— AIZD
WTEMLTND,

FIAAMN—T 4 L OBLED DX, FRRFA DT A e T BB
% O S TR O FFRE U E L 52 TWD T2 H Y (X,
2020) BEULEAT o ToARZEARLED DYRIE S 7o IR DS 0O B e 2 SO LR
DI L ZH > T 5D (Hebert, 2005), Z AU LAVTHGFRAEE DA /3
VT A XA O T v T — =0 7 L AR B LT\ 5, Hebert
(2005) DOBFZEITHLEIAEHEDOBEAF ORI —T ¢ v & B DOABRFENRT
F—=U 7L, LDk ERE S THi el —T « VEMESL LT
—RAEWE LTS, #Z, BIIORENSE SOV —T 1 v 2T 7
—=r7 L., HENEEDOHTRIILDS  Fric okl —7 4 U E L LT
2 2UZOWTIEEFZITFZE STV R, AfRIT7 B AR —F—MA 1T X
DRI LI ZEOMRREIEA L, Bl —T 4 v B AR LT e —
FOVERRR A L7 BB DWW TE T 2 CTHIHMER S S L F 25,

2.3 fEIL—T 1>

2.3.1 fE#IL—T 1 OB

KRR —T 0 TR & > TRIBZ1E ) AR RiEE 2 v —T 1 Ak
THITATHY ., BHOANBIZE > TEITINDITEND /Y — 12 L ik
i, FIESCHAZ: EoBR{bEn TR L LTk S 415, Cohen &
Bacdayan (1994) 1ZX7 ChrT7 7D —L%1T D EBREZITV, BV IKL
= NFATT AR T —T 4 VMR SN2 L E LML TV A,
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T L EFATT LR TNTIIREIEEEZ SO (reliability) —Rb7z
D OFBEOREBIPDT DDA B, BN RCE bRn—Fbiz
DAZET D BB (speed) L7c& SiLD, #0 IR LT 21721300 TC
FE I, EDITAEEIZ D7 N 572 (repeated action sequences), F
72D XD BRKEATA~DEND, S OICHRERMERS 555 THEAL
Tenv—7T 45T RN AL E WD (occasional sub
optimality), /L —7 4 MLINTe—EDRE S Te R F — U ZHEVIRT Z &
T, ATHICHEDHE DI & [T 5 Z ENTE D, DD, WolzAAg
7y N SR AEEBUIHRRCFNED G IR D G TV HIEE A L—RTHE
ITSNHZ L ERD, ZOLDBRMWEENOMFL—T 4 ANE—HEOFT T 1
TITNERIRENDZEHHD (March & Simon, 1958),  F£7z. HEDH
%%Eﬁbﬁ@%&iﬁﬁkbf\ﬁ%%%?@%ﬁ%@m#éégcow
THEMENTWD (March & Simon, 1958), Fd X 5T ITAAHRD =
REEEDTICFITEINDITETHD Z L LML —T ¢ v EfOER
REDEANERTHDL DR HEH D (Cyert & March, 1963), —H T,
MR —T 4 ANFEEREDENNC AR EE T 21T DFEITREI TH S
&L, OB AN —T 4 v O—E LTAHRTRELH D, FIoAHkk
N—T 4 ANTHRREE N 2R T L O TH Y | MR OREIC L > THEHE/RERE L
o TS EDFERLH D (Winter & Nelson, 1982), FHFKEESI &9 AT
T OREN R T XA T Iy 7 « FARE )T 4 T 2 EERERO
—o L LTHHMfNL—T 4 NIBRENTWS (Teece & Pisano, 1994),

DL DI —T 4 TEFE BRI T 2 HRRIE B DR & 72
FHAERE ) & DO RFIX S BICIREST, 23 288 ORE NI #ET 5
S DICEROMFERE ) ThH D EDFEBROILDL L HI1T/ -7 (Pentland &
Rueter, 1994), #i/1L—7 4 NNIRARBIHICFNEICHE 5 RAETTEN TH
V. ZOH THIEOHEEEDITEIZHHI L TWD R Z EbHkD, 20
BTk O R EME A AT CHEMN & b AR S, MfkLv—T v
EARDEAC~DE I & G TR ORET) & L CHLBLED B DML S 70 <
R, D LM —7T 4 VERERET 74— RNy 74 7L E LT
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DEEN S WEA~DI—TH A B « —F ¢ v & L CTaET AL —T «
VNEREBRT ARV OT AT I T AR T 4 L LTCERERT D
RFEFHdH 5 (Feldman & Pentland, 2003),

AR TIE, ZD KD REACA~DRIE~OBLEI DAL —T 4 VIEH
L., TNRED I HITHREL TE =DM, FTHEREL 72 22 DO T
mCHZEEBERNET D, £DHIT, ML —T 4 ORI & 2 A
Ty 7l &5 WIEHUREY, FEBRAY A 72 & ORI DUV TIRIC
BT 5,

2.3.2 #EBIIL—T 1 O DER

FRR IV —T ¢ AT ART K5 12RO BT BHICFNRIZHE - T D i
LRAETOHEELRET 22 LT, BERREICET 2R 280 LR KL <
1T#Z2ZTT 5k s L COTHOMHAATH S, L Laes s, KRk
FERFIEORMOFFRE R LT | Zlb~DBHREIZR D, £ LIl
fv—T 4 ONIET Dl EEIZ OV T, Feldman & Pentland (2003) (/L
—T 4 & [BBEOITAEIZ LTI DM ARER )OI FTaE 72 /3 &
— ] LEFL, TAHBRE Y=L UCRHET 2072 E 2R T 5
ostensive 72fflli & FNEZFITT 5 performative 7pfflmm & LTkl L7z,
ostensive ZRMAIEININERDRIE SN D174 EBIET H2HAIRCTFIRICH =5,
Feldman & Pentland (2003) &, fR¥E(EZEFIH (SOP) (IZH/2H L LTED,
Fro, —MRICHEHMINDHHEE HRBLL TV D, I HIT, KR E L THhRE?
SN DD Tt 725008 (Cohen & Bacdayan, 1994) & Hak~_TEY
FRICREERIIFR SN2 S DD AEIEEIC XV IRIZH DN RO D J5 |
FlEZ EHEHTWD, k95 performative 72 IZ-DUVNTIX, ostensive
IR DN—T 4 AT K VBUE SN Fhee, B2 WIHEBNZED S
AN KV ITAEZFATT 2000, UL EELRVEBRITEILAE S
TW5, [RNEEZE ) RS L O ICEESNOFERIZEE L, ostensive 72
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BUE 2 il U7 BRERIS R 72 S 2R LT D,

ML —T 4 > O Z O XS R IO~ R AL b Ay hr—L
ERTTHY ., 7a— IR T 2/fkL—7 1 L OB B A -
R TCWND, WIZARBENZ 71— LR OEE 2D TV L — T o«
VERR LT NI OWT, MERL—T ¢ O T EMEOMEIE S EERT B,

2.3.3 BAREMBEIIN—T1 2

HAMBZEIHEO /o — L~ VA FOETH =X 912 T3k,
78], TRER) OB DO S S k) Ik b~k A~ a3 br
— XY e — Uk EE L TEX 72 EE DL TS (Merchant & Van
der Stede, 2007), HAODO@E =27 7 A ML TITMNWER 282 72 <
&G BWEORE THEMIGZ IR 285 Z L ARO 5D (Ouchi, 1978), #H
fe—T 4 O OIE TR X 912 ostensive 722 I XA/ R Z2 B HI S0
FINEDIEDTHAFRORERL B O CTIHA S 7B BldE & L CTER T 5141
fbdd, AREEDZ 10— UERROMEL—T 1 DFERIZIB W TR
(b ICh DRV AR ary ha—ARNEETH D 2 &b
EAREDOBARNOM TORFERINC X2 BN EBEL CE B2 615,

HaFRL—T 1 > D ostensive 72/l & performative 728l O “EMEIZES
WT, AAREXRETma T 7 A b3t 2 B SIS B O BIEIZHE CTIT 8
AT T HATCE Y performative Z2{AIEIC ) MAEWTWD EHET 5 2
EMNTE D, MLV—T 4 OFEITFICBW IR T 28O B
IZRVITARZATINDZ B, NEANDOaxy va UREEE S
TV % (Simon, 1981), #VIRLFIESNDHNV—T 4 LV DBEITIZBWTA L

ANDaART a2 ANZBTHEHROLERITIE K UM E L TEREIND,

Z D X 512 U TARE TR S B OTE T X 0 NCIRIE S D

FRIAEEDAL—Apaa=r—v a VBIOESOX T2/ SRS,

FRICEZE MR L LT [FERIZ > TWDH 2y RdifHiusd (Borgatti,
20



2003), AU RT U T 4T AEY — AT L (TMS) & L TCHAMSED
Ja— VO —T 4 U EERENT AREBTH DL EE XD,

AARMHED [SUEH)) 723 A R« 3y ba—/WZ KV S o/
kL —7 4 AT LT, K0 BRI Z R L DRER ] 18 &2 3 2 R
ET MM —T 4 CEKERLE UCHET S, KEARER L —T 1 Tl
KRR OB DOWENDN LN OB BN X D FWROLAERHL <, KB
R HEICAKIL L 7o v—T « VOB e S b, fifL—T 4 > d
ostensive Z2MIANZ L Y LLEDNEN D, ZOTH, MEOHKE OEMLIX
PRI ED B E LT TR 232 120 ORaER BRI T A v Sh
Do

H AR & K ER DR —T 4 NCBIT D4 X 2 7 — R T D %f
IS TRET D EEOEWNT L VAR SN L O, MikL—T 1 idonk
Rk E L THIRITADFITICBW TERREIZ L 20 A2 U TRtz
Mo 7-DIc KBS DH /" Z—r L LTSN (March & Simon, 1958),
HABEARR L —7 ¢ 3l 2 N OBFERA O BEIZ B TRG 2372 45 AlhE
MENEE SN D — T, KERMEL—T « v CIEEEHPAA O FELRIZB W
% ORWHIT e ST, BEREOHERZFOANDIIERLND Z &L
%o 70— VHHRGEEIC BT D H ARV —T ¢ TR, FRICZ 0 XD
A VX 2 T — R ERAOFIGITB W T HEE O TMS 2SRRI T T
INCAER LT B 2 5,

2.4 fAFEE

2.4.1 MRFEHSE

Huber (1991) 12 XAUTHEMFE 1X TEHRAEE 28 U CEEERTH HH
BOBLEH RTINS LT 22 L) LERSNLTWSD, {TEIFEIIH] %
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ED X HTHET DL » THEEH O~ TN 7e 5 72 Huber 115
DISRAE LT DOHEIZ DWW T, Ml —T 4 o ~DOZ b 2B & LT 5,
H%i WZIRDOMNHSD Tt 22k > TEITEN A,

=14

1. %% (Knowledge Acquisition)
2. 1EH5EE (Information Distribution)
3. [HFHAER (Information Interpretation)

4, #H#kECTE (Organizational Memory)

1. JERES

HFRIES I TR N MEREES T2 7oA THY | ZOBEEFEIZOWN
T Huber IZE BICRO OO 7 ¥ A EILVT 25 L LT3,

L e RA7RH, (congenital) : filfilk L LTH &b &PREFL TV 2 A

EHHASNTND
2. FBEE B TRITHER L TEREAZTH 2L TEGT2H#TH
Do

3. fREEEE (adaption) : MoK THRN R FELR &I X0 G
THRETH D,

4, B:EXAK (grafting) : 3. fREFE O L 5 I2## A2 EEMEE LTHERDY
ANDDOTIFRL , Fikz o - MOk 28, BN+ s2 &
TEET 5,
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5. TR LR (noticing) : YRSRIFINEHIPHOER (scanning) & XV
MAEYTIESER (focused search) M OVEMEEEM (performance
monitoring) IZXDIHFMEETH D, ZIUx LIEEILZEXA TR
HMOESEZ R LTV D,

AN B THIERR L —T 0 » OFEITICB W TR THR 2 B CdGE L
HIT 5 [EBRYE | oM coagoh Rzl Ansd MBS,
HIF A AT DO BB H= 5 HEEA) OF at RACONTRICES
o> T 5,

2. E#WAH. (Information Distribution)

THEHABLILER 7R DIFHRIED D OIFWRA LA SH, S BITHTZ R IFHRSCHAR
~EEL, HBROME < DB DHE, &2 WITHMOR TIFHRA A S D Z
E TS DI 2 AT 25K L b 72 D,

3. THHMIN (Information Interpretation)

O ST IE R A AR OILE 2 SUIRD ECEME S AUIIR S 7o ammik & L
THEAESNDLTrERATHY, MEROITEIZ L X D T2 DHFRDOTRL & W R
%o FRIRODEEREE (extent) NED LD RERIZ LV ZBEENLEHLTH
ED XS BRI T 2058 % H1F T D,

1. B~ 7 oORPM (uniformity of cognitve map)

2. 7L —=3 7 OEAPE (uniformity of flaming)
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3. BARDE'E X (richeness of media)
4. TEHATR (information load)

5. 7 7—=27 "% (volume of unlearning)

TR ORI IARIZEIC B W CRICEE R B A2 FFo, S8~y 7B X
V7 L= U 7RI RD A ATV E BEELTRBY, £HT70 7
— = TIIMER—T 4 v DAL~ D BN K E N, Hedberg (1981) 12k
IR, BT 205 % 52 1 A D T2 D OFBANBORS A & B e B 72012, &
HFAIRIT A Z EPRELE INTWD, T T —=07 L3 ICES TE
RIS TEHWERRZ FERIT 2 — o7 n e 22 L TV 5,

#A#kECE (Organizational Memory)

RIS T SN RO ER TH VD RGBT AR 0, F
WoE, BRI TS 2, M —7 4 COETHMNTZ L DI
—IE D KEAT 23T EFLIE (procedural memory) DFEFEICL D L—T
g AbE D, ETBANCEEI N THENZH > TS0 ICBT 5%
Wz ARk OFLIE E LCTIEMT % TMS (Borgatti, 2003) HOfEINHMEET
b5, AWFFETIZHMED IS 23 AAREZED 7 v — U fGE S (236 1T HfH
W —T 4 COFRRITEL TS EDORIFIZEEL T\ 5,

RIS KO ITHERREIE S L —T 0 ITB BRI H D 2 e
5. MHEFEO T e A IKDO LI —T 4 s R—=RA X VRREN 5,
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1.

2.

JL—T 4 v« X—RZ (routine-based) : FHFRITENI L —T (> & JLHfE
ELTWD EDRT,

JES A7 (history—dependent) : /L —7 ¢ TR E DR Z FEMEL L
TWAHEDRT, TR EOFEENSOEHEZL—T 12 LT
BiATeZ & CHFELTWA,

HiZEm (target-oriented) : —7 4 VT EE LR OERIZ L
D EHMI =5,

FEORRE LTON—T 4 AIFATT DEN DAL 030 0 72 < Ak
DOFEfEE LTRRARETH D, V—T 1 V3R~ 225828 U CaiE S e
EHIFCTE (collective memory) & L CitBEINHET5H, L7 L —A

—ZIZBWT, BEDRELAFRER O OFEN L —T 4 & L THER S,
=T 4 IR OFER E L TEALT D05, £ OfFERIZ AR & OTEEE OB
MO S NS, DF VML L TOREORRBEITHEML—T 4 > DEKIC
KXo TRHMliSN 2D TH 5,

2.4.2 FELARILETIL

Senge (1990) XA ZIVET VA FEEIZBIT 5 Tt EER OO
F 4TV D— EET T,

L.

2.

LRT KHE

Ho~vAHZ Y —

3. AUHILETIL
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. VAT AEEIAMOEEB A EICEE LY AT AL B TEA T,

HOIFEREEMTLE L2250 TIE AR BEET 25 & OFRMICE B
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