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WB S (Work Breakdown Structure). A H P (Analytical Hierarchy Process). M A U (Multi-Attribute Utility Analysis)
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¥£2. KM "Decision Analysis Software"
Tool Product Vendor Pro Con
Decisioneering, Inc. | Group Discus. easy
Crysual Ball www.decisioneering esp. for mkt sprca:;sheq
.com researchers, sales | POOF stogid
i . . . | add-in for Excel and
Risk ’;’:”Y‘“ @RISK | Palisade Corporation| ™" | 5y
Simulation Analytica Lumina Decision
systems
easy tomado diag.
RISK DETECTIVE| RHYTHMTECH spreadsheet BUGS!!
SENSIT SMITH spreadsheet
tomado diag.
SDG HARD!
Supertree www.sdg.com uscful once leamed | documentation
poor
Decision Trees Tree Plan Decision Support | works utility value
Services intuidve
Tree Age Software
DATA Inc. very useful intuitive
_info@treeage.com
CADET AT&T very easy, 2hr start | small prob. only)|
DPL excellent support
Influence | ID, decision tree likel Applied Decisions raining available not too kind
Diagram " supertree Analysis adv. asysm
presentation tool
RDMD:;‘::"“ SDG need training
Expert Choice, Inc
MAU Expert Choice  {orvis@pgh.nauticom
net
& — -
AHP ‘ ) Aliah, Inc waining ava.llable.
Aliah Think! o group decision
sales@aliah.com process software
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