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BENZOTFHLRBIIBITLATIAT Vv ABBOER

O®Il & GRIK - ZzWsE), L1/, KRkEHE, HEEL,
Charla Griffy-Brown (R T K& T%)

1. F HEKRARETSA7 0 RAEK

MBI HUAMARET I ENTEL LS GHMREARENEELEDILOEEN
NERINTALL, BEMLGFHUGRARE TSI ENEFHRELELINTNNSE
i, DRUEMAEREREE BT 51010, CEARGHICRE - HET 570
DOHEGHAENDEFARTHH L. OERMEHFOIE—F &, FEMICL IR
GHEEODAE—RFEMNELCLY ., BREHEGNBCEBRINDIOT, tICITEMYTE
BWVEBIM AR NGEARE TSN ROLATINS Z LIk B, (Christensen,
1997)

EZAN, HBIMLFRGAREFIEDLSIBLEDOTHLEIMIDULWTHLLEEBRD
BEATWEW, HBEIMNOFEZRIILTHD L. BIEMNTHSIZLEEBMBNTHS
CEMNBELTERINTVE LS THS, AMEDRIENLTHERFARIC OV TIZER
ICELDEITHAENLIATNLSD, MERHLIHURMARETIIATRHRNOEEN
NHRIBESI N TS EFNR ALY,

TENT—A 2T - 20— L LTRBNICHERT 51023, B
MREZETIIEHNDETHD, BEMICHERFARET LI ENTELITRAINEH
HEBAFRIIH L TIRENICERL. REMICIERTIIESEAHIEFXICHREL
f= (B%. 1999, 2000) .

Type of product Superior point Differentiated point
Competition with existing product Direct competing Indirect competition
or neutral
Style of market penetration Replace old product Produce new market
Influence to product innovation Enhancing Inhibitory




SE. BRAORELETTOATV S HURMRICEHALATL-ER. TELEE
FRSHAROMBMEHST - RRT I LICLYHEIRARICBENREL-ETLS
CENHBALT-, FHSMARTIEHEM THANEHIBIRBT I LEnTLE
BETHL, BRI ZHURMRTRRT IR EHI-ODOLEELLTTSA(7
VABBALE N TSI EMNHLM L ST,

2. RRERICET2HUSFAROHE 1 &R

BEERIEEEROP THRMRBONFTLELENRLFT VI LA MONT
W5, ChEOHURGEAENDEFARGEETHLH L L. QFREEF v Y F
Ty7LHAGRARZ LAV EBFRRANEICBREATLES LHTH S, IS
REOHHULFARISROONA TV SERRENEBEINTE-EETH D,
EXLEAOTETSHELOHEBEIMLHER. 70FRIIEXI VAL 80
FERIIRVER. O OFRIBRFBEENTERLETHY . ARMARO T BRI R L
EEBLTELIEAHBALE, —E., HEMWGHRKICLYHBELELBRBEIND
& BEEFENODBREZHTT 2-OOHURFARET o> TV,
FRENOEENBHOFRLE L THRISLI7HEEZL > TSI EMHLH,
otz BIZENEADEEZBHOI7HEBEEZHFRIET 502, BEMIC
PRARARZTOTELIENAGA LG, BB, BLUVHRSARRKRSETEH
HOBWMERETSEBZHIFTTH5-O0OHBITEHE LT, BREKLH#REEILE
THH IS ENALMNELG ST,

3. REPLREICHIE7 5147 RER

BEMWGHFHRIFARNLGCINTL, HORRLVLEAMIHIHGHR LT
BT HRTNITEFLI-TIREHIFT LIS L. A, BHEMTHN
RAREZRMLKETLILEBTLETEDRLOTELEL, FCTHENEDDT
BETOFHFUGHARICETLEHMARRBLEBARKITOVTHEL .
HEPEOHUSMARBEICEZOEANI I Z 1202, EREFBHOHH
SAROITHEBICRHT 2EREFZITHO>-TWNS, TOEHIZ, —EEBL-O7



BEICHBT2AT7HENEHBITLLOICHUERIARET S L LGB,

BHSOFURFARLMEIYDOBAROFRGMAE L ZHELHER. EAm
FOB#GA—EHM (SERE) BESNANGELOBHADRFTAMHETL
BHEOLHTOERD-ODHBRME L THESKTVWAS I ENALGHEL T,
COEIUTHMENG, WEGEDTSA4A 7V ABKTE. BAKIBHKOWTEM
HERDLAZUTEIRTWHIENHBELE, AL, BHOATIEIHEGFAEN
+RITTELVEEO., HEAATETSHHEIC. BHOBA/A TS54 VERHT
L. ROB#GEHERT 560 DHEEFRK] ELTHRAENNA TSRO
IZTERTVAEDTHS.

4. 1R HEMARRIAAIFLICETLIRPBUDRRELTOMBN

fibit (o3t LBAMOHLHHUAFAREREMICETI5ATRAZEDLSLD
OAIEXRRTIIRET L= EHIHRRAAMEICH T IEIMEENEENERTHD
CEEMEERE L, (8%, 2000)

BIEMFRAORMERICEVTIE, HRIOMECHRELZ EORERET 5D
MBELMTEL, LML—E, FEESRBShTERRAShD &, SEEEE
HIFRILT 5 -OOFRIFARIBENICITOND, ARSI -HEEEEQTHE
& LTttIcH L THRFBAEHBT S -0O1ICE. HESAREREMIZTED
ATFENEL DI ENBRPRBLUDERTH D, EDNLHICFIAT7HEE~NDERDE
FEAITTHR TN,

<BRBARKR /A FIL>
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UED &S ICHARECIEH L VRABHOFREMNoIBEY . SBEEEIT
RBLETHLHDNEDH., TLTIT7THELEEHT - RETIRHHA~EY, BITRO
FHREZERAT S-ODORP~BITIHEVD TR 15U KEETS
cEZEBALMITLE,

BXERRILIXBETHIBHEEXROEREXD I S>LT T —BERT
DRGHAZFAROHEERIEBERICOVTIIBRIZZ L DETHAENESh TS,
(F4&kH,1999 ; M. Porter &I, 2000) ChizxtL, EERKD &L S LFRMEE
EOHUGRAEORHEADERTHEEL TV S, BENLEE AT RELIEIZ
EEBLT. HFEGRARENR/NA FILEBEIZH > TREMICEITSN DI ETH S,

EXRIHKREINDIERDLSIC, BBERARX A SANHIHUKFRTIE, WIS
REICERERPIS-OICHGFARDITHREEZL L, T TE/IN-OTED
ZHER - RIET A1, RARBEOBBN®ZEL O LELD,

LT, BBRIBRFICEINT 51012, PS4 T7 0 REBBMNE LA, BiHHEMTO
HESFARNYR I EEE L. BHOFRGEARICIVOL (DL FHIREKE) 2L 5
CEITRY. MEMTRSRAREARLL LOTLL I ENRRRICKYBRLMNEL

27,
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- Clayton M. Christensen (1997) . Innovator's Dilemma

* Michael E. Porter, fTAIL&E (2000) . “BEDBRFEE" (X4 VEL FiD)
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