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2G13 A@Proposal@of@outsource@Alliance@Model@for@Innovation 

OYutakaKuw 乱打 a  (GVIN) 

" 一 " 
㎡も e Ⅰ mo で e も han  Ⅰ 0  yea Ⅰ s0fbusinessslump  in  Jap ㎝ and  wo で ld 而 de,many 

high ・ tech@industries@drastically@cut@R&D@into@5-6%@range@in@many@cases ， in 

order@ to@ hastily@ achieve@ the@ "black@ ink"@ business@ result ， As@ a@ sort@ of 

eme Ⅰ gency  su Ⅰ ge 工 y,this  cont Ⅱ bu も ed  to  毛 he  quick  Ⅰ ecove で y  of ⅡⅡ anc Ⅰ れ Ⅰ五 % Ⅰ es   

However ， this@"ma5   r@cut@of@R&D"@resulted@in@causing@increasing@difficulty@in 

realizing@new@innovations@from@inside@R&D ， Moreover,@today,@more@and@more 

technological@innovation@ seeds@ are@ naturally@ born@ at@ many@ global@ arenas ， 

especially@at@global@ventures ・ So ， these@high ， tech@industries@crucially@need@to 

get@the@most@important@and@promising@innovation@seeds@from@alliances@with 
global@ ventures ， in@ order@ to@ enhance@ their@ competitiveness ， On@ the@ other 

hand ， after@ the@ outbreak@ of@ the@ bubble@ of@ high ・ tech@ network-oriented 

ventures@ during@ the@ last@ few@ years ， high ・ tech@ global@ ventures@ have@ been 

st Ⅰ 土 ㎡ ng  ha で d  t0  Ⅰ Ⅱ ニ d  st Ⅰ ong  compan 土 es  も hat  can  manufactu で e  も he 

technologies@ developed@by@ these@ venture@ companies ， Although@ many@ such 

ventures@have@tried@to@access@leading@global@corporate@companies@to@achieve 
successful  目 b 荻 lces, 山丘 erence  下 cu 比 ure  打 ld  management  structure  blocks 
the@smooth@alliances@between@such@ventures@and@corporate@companies   

Author@ started@ a@ new@ innovative@ scheme@ "GVIN@ =@ Global@ Ventures 

Indust 「 ies  Network"  ㎡も h  も he  objectiVe  of  pro 打出 ng  "Ba"  一 opportunlty  ㎝ d 

place@-@of@direct@interactions@between@the@top@ of@both@ global@ventures@ and 

global@ corporate@ companies ， in@ "credibility@ inclusive"@ way ， so@ that@ new 

innovation@seeds@are@directly@exposed@to@and@accepted@by@management@and 
governance@of@corporate@companies   

In@order@to@achieve@alliances,@direct@interactions@in@"face ， to ， face@meetings"@of 

top@ persons@ between@ two@ parties ， are@ crucial ・ Since@ GVIN@ has@ unique 

network@through@Japanese@industrial@consortium@"FMT" ， these@"face ・ to ， face" 

mee Ⅱ ngs  take  place  W 廿 h  high  de 穿 ee  ofcon 丘 dence  荻 ld  cre ㎝ b Ⅰも y  by  the  top 
persons.Thatis,"cre 山 b 山 ty  inclusive"nature  is  inte が ated, 
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Cre ⅠⅠ ibilItv  Inclus Ⅰ ive  Nature  of  GVIN 
(l)@ GVIN@effectively@creates@the@best@opportunities@and@places@-@"Ba"@ ， for 

the@ ℡ 0st@ promising@ global@ high ， tech@ ventures@ (innovation@ SEEDS 

Holders)@ to@ meet@ the@ best@ suited@ &@ the@ most@ capable@ industrial 

companies@ (innovation@ NEEDS@ Holders)@ in@ such@ a@ way@ that@personal 

trust｛r…redibility…an…omfortably（nfluence》he｝ositive‖cceptance｛f 

ⅢⅡ " 、 。 。 ， 

(2)  GWN  pro 而 des  globd  ㎡ gh.tech  ventures  № r  opportunities  to  e 丘 ectively 

土工 nd the best strate 簗 c partners 丘 om  inside fhends 一 in  "cre 山 bility 
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(4)@GVIN@carries@out@any@necessary@business@processes@leading@to@successful 
businessal Ⅱ a Ⅰ lcesinateamf0 Ⅰ medby"c Ⅰ e Ⅲ bjlity 土 nclusive"way 

Overcoming  Cross-Cultural  Issues 

(l)  Culture  of  venture  and  culture  of  corporate  companies 

The  E で stlssue  ls  perceptiond  山 丘 e で ence  between  も he  top  ofventures  and 
top  of  Japanese  lnd Ⅱ stries.  Even  top  of  Japanese  mdustries  usu 皿 y 

rarely  say  "we  w Ⅱ l  9o"  a も the  且 rst  meeting,  when  he  actu た dly  feels 
confident that the technology of》he global」enture will definitely give 

bene 且もも o  his  company. However, in  ou Ⅰ "c Ⅰ edjbi]j も y  inclusive"  way, the 

decision  土 s  rather  clearly  e 和 la 血 ed  丘 om  も he  beg 血 n 血 g,because  も here  is 
c 工 e 伍 b Ⅲも y  between  seedsand  needssidesthYough  GWN   

(2)Usu 田 ly  ventures  丘 om  the  US  ㎝ ld  ventures  丘 om  the  UK  are  tota ℡ y 

由丘 erent  in  the  presen も ation  style.  Tha も is,  US  ven も ures  expl ㎡Ⅱ the 

rem ㎡ ning  problems  or  小皿 culty  as  "solvable",  but  UK  or  European 

ventu で es  do  the  same  lSSUe  aS      出血 c Ⅲ㍗・ However, through  the  GVIN,s 

interVention, も hese  山丘 erences  are  no も seen  from  needs  holders   What  is 

seen  isJustGVIN,s  cre 山 b 山 ty. 

"Credibility  Inclusive"  Concept  into  Action 

GVIN  concept  to  connect  global  ventures  and  global  industries  was  proposed 

three@years@ago ， in@2001@by@the@author@and@his@friend@Mr ， Takashi@Matsuo ， 

president@ofFMT ・ In@late@April@of@2002 ， GVIN@started@its@operation ・ The@first 

"Ba"@was@realized@by@"Forum"@and@went@into@great@success ・ The@second@"Ba" 
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was@realized@by@"direct@face ， to ， face@meetings"@between@ global@ventures@and 

9l0b 杣 indus もⅡ es 一 attha も time  Japanese  、 in  November  of2002.Ag ㎡ n,this 

"Ba"@ connected@ various@ global@ ventures@ with@ several@ leading@ Japanese 

industries ， This@ "Ba"@ concept@ grew@ into@ the@ new@ concept@ "credibility 

inclusive",when  も wo  pa で tiesinte Ⅰ ac もⅠ n  t Ⅰ uly  in  t Ⅰ us も and  e Ⅰ Dedib ⅡⅠも y. 

One@of@the@companies@that@GVIN@helped@is@"CSR@=@Cambridge@Silicon@Radio"   

CSR  succeeded  in  re 田 lz 血 g  "one  c ㎡ p  Bluetooth", も hat  is  も he  re Ⅲ lza Ⅱ on  of 

inte ㍗ ation  ofbo も h  "Bluetooth"  and  "RF"  functions, de ㎡ ce  thatis  now  used 

woTldWide  for  mob Ⅱ e  も eleph0ne, lapt0p, PDA,  game  machine, hmlds. 丘 ee 

automotive@system ， etc ・ CSR@already@has@more@than@60%@of@world ・ wide@share 

in@Bluetooth@chip@market ， and@successfully@achieved@IPo@in@March@2004@on 

London@stock@market ， The@author@is@now@taking@a@role@in@bringing@CSR@top 

managementto  many  lead 血 g  co 叩 orate  companies, 血 "cre 血 b 山 ty  血 clusive" 
way,astheB0a で d  Ch ㎡ rman  ofCSR  ㏍ 血 Japan   

Fu セ lurePlm 

We@have@now@about@50@portfolio@ventures@as@our@GVIN@clients ， Through@our 

experience ， in@the@case@of@early@stage@ventures ， it@is@generally@more@beneficial 

to@organize@Forums@for@global@ventures@ as@their@first@exposure@to@Japanese 
industries ， followed@ by@ the@ "direct@ face ， to-face"@ meetings ・ However ， it@ is 

better@to@organize@the@"direct@face ， to-face"@meetings@first ， for@global@ventures 

that@are@already@increasing@their@successful@business@records ， It@seems@that 

the@ "direct@ face ・ to ， face"@ meetings@ can@ take@ the@ role@ of@ exposing@ the@ new 

technoloW  lnnovatlon  seeds  to  the  managemen も and  governance, whl(Ch  ls 

truly  essen 廿 d  t0  the  re 田 iza 廿 on  ofglob 杣 innova Ⅱ on,especi 田 ly  in  Jap 接 lbut 

perhaps@ all@over@the@world ・ In@the@future ， more@ and@more@high@technology 

ventures@will@join@our@scheme@from@the@US ， because@now@we@know@many@US 

venture  cap 九目 s  thatare  strongly  res0nated  ㎡ th  GWN  conceptmd  scheme, 

Ⅲ so,there  ㎡Ⅱ be  ventures  丘 om  Ch 血 a,In 伍 a  and  many  ASim  counthes.In 

Europe ， ventures@ from@ Finland ， Denmark ， are@ much@ interested@in@joining 

GVIN ・ Also ， various@venture@capitals@in@the@US@will@become@GVIN@partners   

It@was@originally@hoped@that@GVIN@will@become@a@company@in@the@future ， and 

this@possibility@was@realized ， last@year ， November@2003 ， so@that@GVIN@itself 

㎡ Ilbe  on  the  stock  marketin  the  缶も ure, 
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C0 ロ ゴ 打切 Q り s 

Through  GWN  glob Ⅲ ventures  c ㎝ accelerate  the  pace  0f  achie ㎞ g  the 
strate 穿 c  d Ⅱ ances  l Ⅶ th  co 叩 ora 士 e  companles, by  ィ cre 山 b Ⅰ ty  mcluslve,'way 
thatcan  commerci 荻 ze  the  technol0 もう ア of  glob 杣 ventures.A も the  same  tlme, 

global@industries ， as@innovation@needs@holders ， can@find@new@technology@seeds 

偽 r  innova 捷 on  伍で 伍 ture  ㍗ owth  and  enhancemen 毛 of も heir  competi 廿 veness. 

In  thisway,both  glob 杣 ventures  mld  glob 由 indust Ⅱ d  c0mpa ㎡ es  getbene 且も 

by@GVIN@scheme ・ This@win ， win@goal@of@GVIN@is@now@gradually@being@achieved   

GVTN@is@taking@off@as@a@new@company@"GVIN@Limited"   

化 e ん托 Ⅰ c ㏄ 
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